p2s03/10 18t

23 FAX 217 482 4821 FAWA oot

FAP-600 (IL~155)
Contract Number 76830
Madisan/St, Clair Countics
LrEm 344
IDOT PROJECT LABOR AGREEMENT PETERMINATION

'

Toy  Gury Hannig, Secretary

Prom; Christine M. Reed, Director

Date:  Januery 21, 2010

Re:  FAP-600 (IL-159), Confract Nunber 76830, Madigon/St. Clair Counties

{Mateh 5, 2010 Letting}

In gecordmee with Executive Order 2003-13 {Blagojevich), it is recormmended that a project
Iabor agresment (PLA) beutilized for the above-captioned Project. This recommendation is
ased on the considerations indicated below,

_JX_ 1)The Project is being awatded and administered by IDOT (i.8.,, not by another
governmental agency).

1 2)The Prbj sei 18 heing eonstmcted using staie or local fimds only (.., 110 federal 'funds):'

SFE ATTACHMENT A

53 3)The overall size, sc0pe, sequencing, Togistics or ofher gspects of the Projsct make it
particularly chellenging to ANAZE, and nse 0F 8 PLA is expected to help assure that the
consiruetion work is performed properly and efficiently noder the circumstdnoes,

JX_4)

SEE ATTACHMENT A

The duration of consiruction. activity on the Project is expecied to excesd one

construction season. (Le., 110 or more worling days), or the peture of the Project results in &
heightensd need for Iabor force conlinuity and siability over & substantial period of time.

SEE ATTACHMENT A

7] _5)There is a firm construction completion date established for the Project thersby
ingreasing the adverse consequenses of any work stoppege or ofher labor disruption,

I 6)The time required fo complete the Projedt is expected to extend beyond the expiration
Jate of one or more existing collevtive bargaining agreements cOVRXIng rades lilwely to be
inmvolved in the Project, thereby increasing the likelihood of worlk stoppage(s) or ofier Jabor
disruption(s) duzing eonsiruction of the Project.

S _

EE ATTACHMENT A

_[[1_ 7yinthe absence of 2 PLA, there is an increased likelihood of jurisﬁicﬁonéi disputes aﬁong
Tdoms ot of condlict between unionized and non-urionized workers on. the Project that conld
heve o potentially material adverse effect on the fime, cost, or quality of work performed on the

Project.

8 §
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TAP-GOT JL-159)
Contraet Number 76830
Madison/St, Clair Couniiss

_'IXL g)Thip project presents specific gafety coticerns to the iraveling public and 2 PLA, will
snsure labor force coptinyily and stability, deoreasing the leagth of the safely concern.
SRR ATTACHMENT A

| 9)Use of a PLA js exposted i0 esult i impicved access to skilled labor, improved
eficiency, or improved safety performance of) the Project,

[ 10)Use of a PLA on fhe Profect 15 riot expexied 1o lizve s materiel adverse effect on the
competitive bidding process.

_A1123U0se of 2 PLA on the Project is not expected 1o have a matenl adverse effect an. the
ability of the Depattment to achigve other Departmental goals (o5, ntilization of disadventaged

tusinesses, ntilization of Ilinois domiciled businesses, development of competitive vendor
pliematives over time, ec.).

[ _12)There are ather mterial considerations fuvoring or disfavoring use ofa PLA on this
Project as follows: ' : .

Based upon the identified considerations, we regommend that you approOve ¥se of 2 PLA. on this
Project. Upon your approval, the Department shall undertake to negotiats in good faith a PLA
with the relevant Jabor organization(s), and shall inctude in 21l nesessary bid specifications and
ofher documents information regarding the aotuel ot form of PLA that is to binding upos. all

potitractors and their gmployees.

Agreed: (ﬁvj‘ ) }-l @Q@f}/ ‘. .' . Z:)Liih O.

{DiVisior Chief } (Date)
Agreed: . ;;Z , 2o
{Brean of Desigp/f Byvironment} ‘ {Datz)

Agreed: , /M/ i 3/}7//0 |

Approved: B ek kL

Gi ig, Becybtary 2 (Date)

FEWA. conourresios i the Pm QL :r=n mentiched contrgot. '
XA o 2o
or FETWA. v / 'lﬁbate)
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ATTACHMENT A;

JUSTIFICATION FOR TUSE OF PROJECT LABOR, AGREGMENT ON FAP-500 ({L-
159), CONTRACT NUMBER. 76830, MADISON/ST, CLATR COUNTIES WHICH &
LOCATED ON JL ROUTE 155 YROM NORTH SOUTH MORRISON AVENUE NORTH

OF CHURCH STREET IN COLLINSVILLE, TL.

ITH 2: This project is fedetally fimded,
ITEM 3: Estimated project cost i $§,900,000, The project lengih. s approximetely 1.02 miles.

The overall project scope consists of:

» “Widening end resurfacing 1-159 from the existing 2 or 3-Jape pavement 10 &
proposed 5-lans pavement. ‘ -

s  Closed drainage system with sidewallcs.
e Removal of a triple box culvert and its seplacement with a double box culverf.

+ Construction of refaining walls at the new double hox culvert and at three
nddittensl locations.

« Relooation of existing water-mains and sanitary sewer on behalf of the city of
Collinsville.- ' .

" As oan be seen by the scope of work above, any distuption in the continpity of fhis project due to

lahor issues would result in delays in constrpetion sequencing whieh may result in completed

porticns of this project temaining olosed to the taveling public due to the inability 1o gein access |

through inconaplete poriions delayqdhy g work stoppage.

Tt is anficipated that lapsing trade agreements through sy of the ahove siages of work on ﬁﬁs
project would be addressed. through the use of a Project Lebor Apreement, It Is the Ilinols
Department of Transporfation’s finding that the workforee nesded for this project can be

provided by the uion trades involved. -

ITEM 4 This project is anticipated to take 910 working days o complete and will be staged
over two of three construction seasons, dependent upan wiility relocations. Altheugh utility
relocafions may delay the stet of the project, cnce underway, potential yility edjustments will
have no bearing on the project’s staging. '

All phases of fhis project heve apd will wilize the Context Soositive Solution {CS8} process.
During the Phass I process, the Commuity Advisory Group identified = need for operational
and safety improvements to fhis section of 1150, The Jarge nusber of side road intersections
and private and commeicial entrances, coupled with the zoadway cperaiing above capacify, are
the predominant geomeitic teasons for need for improvement, IL-159 has been improved 1o
five-lans sections both north and south of this projeot, thus flis section of I1-155 creales a
“hotile neck”?, The zedueed wamber of Janes, the increased frequency of sideroads, 1he reduced
spesd, and the increased percentage of local faific volume within fhis urban section (as
. . . . . g .. .
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[y

4 seotions to the norti and south glong 11159 that have
reduce the capacily of the

ADT for {lds section of IL-

campered {0 the loss densely urbenize ‘
glready been iroproved 1o ﬁvc-lanes} a1l work 1o conjunction 10

roadway and inorease congestion witiash tlis section. « (The current
159 s 26,150.)

The existing Level of Services for this rondway during the peak houts are LOS E (PN and 1.OS
D (AM), Once the improvement 5 completed, the fucility will have & LOS B and LOS A
i fhe peak

vespectively, Cutently, duing pealk ours, traffic will back up Fom 450° 1o 9007 1n
howts and osuses substantial delay o the traveling motorist, . Onece ihe improvement is
completed, the queues of traffic will he reduced gignificantdy to 1507 10 200°, DBased on a
815/hourly vehicle waer cost, 4 vser cost of $1202/ay during the peal hours will fncutred by the
traveling public. ' :

To add 1o the congestion. within this section, fhis projeet will be constructed utilizing stage
conshruofion and will require thres stages to complete; Tn otdet to meintain one Jane of treffic in
eath direction, the use of temporary pavements and femporary coRneciors will he necessary
{hroughout, which - if left it place for an extended period of time due to 2 worl stoppags - can
rosult in inereased safely concerns for the traveling public. |

TTEM 6: The followitig coltective bargainiog agreements will expire duting the construction of

fhis project:
» Cement Masons 50 Exp. 07/31712
» IBEW 309 (Lineman) Exp, 12/05/10
« IBEW 309 (Witemnan) Exp. 08/28/11
+ Iron Workers 392 . Bap. 08/01/10
« Leborers 100 " Exp. 07/31110
s Oyperating Engiveers 520 Exp, 07/31712
a  Teamsters 50 - Bxp. 04/30/1 0
« *Capesters169 0 Exp. 05/01/13

*Only if delays force work beyond the estimated comypletion.

TTEM 8 As can be seen by the disonssion of tlis overall project scope above, this profect will
he challenging to manage. The congultani has snggested three constmetion stages. Each stage
, will require temporary pavements and/or temporary comnectors, which will result in “weaving”
sondifions in all three stages. Labor continuity ’\'m_)uld minimize the amormt of tme the traveling

public would be exposed to fhe “weaving”.

Any work stoppage will increase the longih of time the iraveling public would be requited to
wiifize the complex staging necessary for this profect. Labor contintity would minimize tho
amount of time the traveling publie' would have to Tiilize The stage comsfruction, fms reducing
the length of the safely concert, ‘ ’
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ntersection Delay Summary

Church Sifeet B MorHsen Avenue

AW | **Queue | :_PM . woueue | AM_ | “huee | PM { tHoueue

Project Completed 12145{C} 30058 |24951C)| 250 NB [12.3s{B]| 150'58 152xs{n)[ 225'S8

4025 (D) 450'58 w457 s{ F1] QO0'NH |180s{B] 425' 58 25.75(0) QSG'Sé

Conshruction

UserCost - .
[ B ' Consiructlon vs, Project Gompleted ]
Church Street

AN 40,2 58 ¢ 21,4 Fo e 188 sec/vaia * 1480 &ehlcles . 27,824 sers= .73 his
P2 128.7 se6- 24,9 56 = 1208 secfveh ™ 1990 vehicles = 240,582 sen = 56,78 hrs
7.4 hra & 5678 hirs = 74,51 hrs

74,5 s * S15.00fhr=$3,128 ‘

Morrisan AvVERUE

AM: 180 sen- 12,3 50 = 5.7 sec/vh * 1770 vehieles = 10,88 sec = 2.80 brs
Pt 25.7 st - 19.1 se0 = .6 setfveh % 2240 vgh]ﬂes«-— 14-,7_8453&2: 4ahs -
286 his+41 hrs» 6.3 I:Ars .

5.3 hrs * S18/hr = $104/day . ;

Tetal = S1118 + 5104 = 51222/ day’

Morrison Avghue {0 Cchurcl; Straet - 1.0 mile Seament
Construetion LOS:

LO5E PM

Losp  AM

Frojuet Cornpletad LO5:

LOEB PM

LOSA AM :

AM: 152,54 sep - 14112 =11.52 ser/yelh 90 vehlcles = 3.168 hrs

PM: 186,02 5ec - 177.84 s8¢ = 18,08 sec/veh*1730 vehicles = 9,185 hrs
3,168 hrs +9,15 hrs = 12,337 hrs

12337 hrs* §157h = 185y '

Morrisg e 1o Church Streat - 1,0 mile Segmeht : ) .
AM: 152,64 5ot~ 7952 5e6 72,72 SeC/VEN 320 vehicles =20 hrs.

PM: 196:92 sée- 79,57 ser = 157 ser/veh*A750 vehicles 56225 hig

20 hrs 56,225 hes = 76,225 hrs.

7625 Tir » SIBr = ST1Ag AaY -

= [uzua shown shove {s for the leg with the longest queue

i#oos






