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I N T RO D U C T I O N S



P RO B L E M  H I G H  FATA L  C R A S H  R AT I O



I N T RO D U C T I O N  D R I V I N G  C H A N G E



CHANGE MINDS.
SAVE LIVES.



“SHARE THE ROAD”

P RO J E C T  A S S U M E D  M E S S AG I N G



P RO J E C T  S T U DY  &  D E V E L O P M E N T  P H A S E S
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Fatal and serious-injury crashes
were most likely to involve: 

• Youth and young adults
• Male bicyclists 
• Intersections 

- Stop signs, traffic 
signals

- Right-turning vehicles
• Arterial streets 

R E S E A R C H  C R A S H  DATA



R E S E A R C H  C O M M U N I C AT I O N S  R E V I E W



P R I M A RY  R E S E A R C H  K E Y  F I N D I N G S



SHARE THE ROAD

R E S E A R C H  K E Y  F I N D I N G S



• Simple
• Memorable
• Positive 
• Inclusive
• Appealing to diverse audiences
• Meets objectives

- Promotes respect
- Delivers specific
behavior-change messages

C A M PA I G N  D E V E L O P M E N T  P R I N C I P L E S



C A M PA I G N  T H E M E
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• Leave 5 ft when passing bikes
• Watch for bikes when turning right 
• Bicyclists must obey stop signs and signals
• Bicyclists must be visible. Use lights and reflectors 

• BOTH: Bicyclists are safer on the road

C A M PA I G N  K E Y  M E S S AG E S



C A M PA I G N  E X E C U T I O N






• Distributed 200 toolkits to community advocates
• Gave away 4,000 bike lights

M E D I A  C O M M U N I T Y  O U T R E AC H  &  E N G AG E M E N T



• 49 bicycle-involved crashes from May through
September 2016

• 0 fatalities, 2 serious injuries

M E A S U R E M E N T  Y E A R  1  R E S U LT S

81%
DECREASE

in fatal/serious-injury
crashes from summer
2015 to summer 2016

24%
REDUCTION

in bicycle-involved crashes
from the previous lowest

record of 2007



• Online surveys 

• Administered
pre-campaign in April 
2016 and post-campaign 
in August 2016

M E A S U R E M E N T  P R E / P O S T  S U RV E Y



After the first summer of Driving Change, 
statistically significant increases in:

• Knowledge of rules

• Self-reported behavior change 

• Bicycle friendliness 

• Awareness of potential dangers to bicyclists on the road

M E A S U R E M E N T  C A M PA I G N  R E S U LT S



R E S E A R C H  F I N D I N G S

18% INCREASE
in agreement that in Greater Grand 
Rapids, bicyclists and drivers are 
respectful of each other’s rights on 
the road.



R E S E A R C H  F I N D I N G S

22% INCREASE
in agreement that bicyclists in greater 

Grand Rapids typically follow the rules of 
the road.



R E S E A R C H  F I N D I N G S

40% INCREASE
in people correctly identifying 5 ft as the 

distance drivers must leave between their 
vehicle and a bicyclist.
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YEAR TWO
SUMMER 2017



Campaign goals for summer 2017:
• New way to convey sidewalk message
• Continue rule education 
• Encourage deeper engagement 
• Reinforce knowledge learned in 2016

S T R AT E G Y  S U M M E R  2 0 1 7



C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 7



C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 7



C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 7






C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 7






C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 7



M E A S U R E M E N T  S U M M E R  2 0 1 7



Summer 2017 
crash data
• 68 bicycle-involved crashes
• 2 fatalities, 6 serious injuries  

M E A S U R E M E N T  S U M M E R  2 0 1 7



YEAR THREE
SUMMER 2018
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Campaign goals 
for summer 2018
• Continue to reinforce

5ft passing rule and
sidewalk message

• Reach younger, high-risk 
audience more often

• Encourage deeper 
engagement 

• Reinforce knowledge 
learned in 2016 & 2017

S T R AT E G Y S U M M E R  2 0 1 8



C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 8



C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 8



C A M PA I G N  A D D I T I O N S  S U M M E R  2 0 1 8



Summer 2018 
crash data
• 40 bicycle-involved crashes 
• 0 fatalities, 5 serious injuries 

M E A S U R E M E N T  S U M M E R  2 0 1 8
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CAMPAIGN
RECAP

2016-2018
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2016-2018 
crash data
• 157 bicycle-involved crashes 
• 2 fatalities, 13 serious injuries 

M E A S U R E M E N T  S U M M E R  2 0 1 8
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2016-2018 crash data
• The two lowest bicycle-involved crash years on record 

(going back to 2004)
• Lowest number of bicycle-involved crashes over a 

three-year period 

2 0 1 6 - 2 0 1 8  C A M PA I G N  R E C A P



R E S E A R C H  F I N D I N G S

29% REDUCTION
in serious-injury or fatal 
crashes vs. the previous 
three-year reporting period 
(2013-2015)



R E S E A R C H  F I N D I N G S

30% INCREASE
in agreement that in Greater
Grand Rapids, bicyclists and 
drivers are respectful of each 
other’s rights on the road.



R E S E A R C H  F I N D I N G S

29% INCREASE
in agreement that bicyclists in

Greater Grand Rapids typically follow
the rules of the road. 



R E S E A R C H  F I N D I N G S

40% INCREASE
in people correctly identifying 5ft as the 

distance drivers must leave between their 
vehicle and a bicyclist following the 

campaign.



C A M PA I G N  P L AY B O O K



Visit GRDrivingChange.org
or

Playbook & Campaign Materials:
michigan.gov/driving-change-bike-safety

C A M PA I G N  I N F O R M AT I O N
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