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	INSTRUCTIONS FOR THE PREPARATION OF

	FORM BC 255, PROGRESS SCHEDULE



	The importance of a comprehensive Progress Schedule cannot be over-emphasized.  It should be understood that throughout the life of the project the Progress Schedule will be used by the Resident and others as an aid in determining the controlling item of work for charging working days.  This Progress Schedule is a required document as provided in Article 108.02 of the Standard Specifications.  The Contractor is to prepare and submit five copies of the Schedule prior to the start of work, preferably prior to the preconstruction conference.



	1.


2.





3.



4.
	General Information.  The upper portion of the Schedule requires information regarding job designation, contract number of working days, date of starting, etc.  All of this information available prior to or at the time of the preconstruction conference.

General Instructions.  These instructions must be fully considered at the time the Progress Schedule is prepared by the Contractor and at the time it is reviewed, approved and administered by the District Construction Engineer.  Drawing the bar graph chronologically in the sequence that work is planned to be performed will permit the proposed operations to be more quickly analyzed.  Items of seasonal nature or items that are restricted to temperature and/or calendar dates must be considered when preparing and reviewing the Progress Schedule.

The District Construction Engineer must verify that the Schedule has been prepared in a logical sequence of construction operations as well as being drawn in chronological order.

Controlling Item.  The Contractor shall indicate the item that will control the work at each particular time during the active life of the job.  This can be broken down if desired into component items such as clearing, excavation for structures, piling for piers, concrete for abutments or clean up.  (Use additional sheets if more than seven Work Items are needed.)  Final cleanup should be included as an item on the progress Schedule as a controlling item.

Projected Number of Working Days.  For each of the months that will be worked, record the month and indicated working days on the Schedule:



	
	January		= 0
	April		=   0
	July		= 17
	October		= 16
	

	
	February		= 0
	May		= 15
	August		= 17
	November	= 14
	

	
	March		= 0
	June		= 17
	September	= 16
	December	=   0
	



	




5.


6.



7.



8.



9.


10.


11.

	If the project is to begin within any given month, its working day figure should be prorated as appropriate.  (The above figures are to be considered minimums.  For contractual or other reasons, the Contractor and Engineer may agree to different monthly figures.)

On working day contracts, the sum of all indicated working days should be equal to or less than the contract number of working days.  (Use additional sheets if more than six months will be involved.)

Quantity and Units.  The quantities and units listed in this column should be those listed in the contract or a portion of the total quantity listed; such as, length of piles for abutments, volume of concrete for piers, area of pavement, etc.

Daily Production Rate.  Information provided in this column shall be the daily rate of production proposed by the Contractor during the time the particular Work Item is controlling.  It is possible a Work Item can be controlling for a period of time, then be non-controlling and again controlling for another period.  The Daily Production Rate should be shown for each period the Work Item is controlling.  The working day number determined be dividing “Quantity” by the “Daily Production Rate” should be written within or above the solid bar for each controlling Work Item.

Legend.  The legend at the bottom of the Progress Schedule is to be used by the Contractor to define controlling and non-controlling periods during which each Work Item is under construction.  Some Work Item must be controlling at all times the job is active.  The legend shall also be used when a Work Item will be performed wholly or in part by a DBE/WBE (Disadvantaged Business Enterprise / Women Business Enterprise) and when Trainees will be utilized.

Progress.  In the column “Progress”, there is one line each for “Proposed”, “DBE/WBE” and “Trainees” for each Work Item.  The line “Proposed” is to be used by the Contractor for all non-DBE/WBE work.  The line “DBEWBE” is to be used for all work which is to be performed by certified DBE/WBE firms.  The line “Trainees” is to be used to denote all work to be performed within the contract pay item, TRAINEES.  Within the denoted bar, the Trainee craft should be indicated; i.e. carpenter, mason, operator, etc.

Signatures.  A space is provided at the bottom of the Schedule for the signature and title of the Contractor when submitting the form.  A space is also provided for the District Construction Engineer’s signature when approving the Schedule.

Working Day Charges.  The Engineer will start the working day count when work begins, but not later than ten days after execution of the contract unless otherwise provided.  (Exception:  Work performed during the Winter Period is not subject to the charging of working days)

Revisions.  If at any time the total number of working days charged becomes 10 working days behind the proposed working days the Contractor will be so informed by the Resident and a revised Schedule shall be submitted within one week after being informed.
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