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Transportation Management Plan

	Region No:
	  
	Project No:
	  
	Contract No:
	  



	District No:
	  
	County:
	  
	Program Yr.:
	  



	Route:  
	  
	Project Limits:
	  



The stated mobility goals of the Safety Engineering Policy Memorandum Safety 3-07 are:
	1. Delays caused by work zones should not exceed more than 5 minutes per mile of project length with a maximum of 30 minutes above the normal recurring traffic delay.

	2. Queues caused by work zones should be no more than 1.5 miles beyond pre-existing queues. 



Please check the appropriate box explaining the Traffic Control Case:
	

	☐	Significant Route Project: Based on current impact analysis and construction strategies, the stated goals are not expected to be met. See attachments for details. In addition, complete and attach the ‘Request for Exception to Compliance with the Work Zone Safety and Mobility Rule’ (BSPE WZ 2) form. (IDOT – District 1 Traffic Operations Bureau Chief, Springfield, and FHWA approval required) – Route Name/Number if applicable:   


	☐	Significant Route Long-Term Project that meets expectations (IDOT – District 1 Traffic Operations Bureau Chief approval required) – Route Name/Number if applicable:   


	☐	Non-significant Project; No exceptions requested (IDOT – District 1 Traffic Operations Bureau Chief approval required)



Attachments shall:

	1. Provide a brief description of the project. 


	2. Include a brief discussion of strategies considered and the reasons these strategies will not be utilized, which could include a listing of pros/cons, cost, delays and queues.  


	3. Describe the recommended strategies which will be utilized identifying the delays and queues.  The mitigation measures to reduce the impacts on the project will be fully described.

4. Include a location map with project limits and applicable parts of the plan.


	Submitted by District Representative:
	

	
	

	             
	Phase I
	
	Phase II

	
	Type Name and Date	
	Type Name and Date
	
Approved by:

	

	
	

	
	D1- Bureau of Traffic Operations

	
	D1- Bureau of Traffic Operations


	
	
	
	





	District No.:
	  
	Contract No.:
	  
	Letting Date:
	  

	Route:
	  
	Section:
	  
	Program Cost:
	  

	Project Location:
	  

	County:
	  
	

	
	

	Scope of Work
	

	   



	Facility type:
	  

	Area type (Urban, Suburban, or Rural):
	  

	Project length (miles):
	  

	Project duration (months):
	  



	
	
	
	Number of Lanes
	Speed Limit
	
	

	#
	Route
	Description
	Segment
	Exist
	Work Zone
	Posted
	Work Zone
	Design Speed
	ADT

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	  
	  
	  
	  
	  
	  
	  
	  
	  
	  

	
Phase I

	
	
	

	1. A. Temporary Traffic Control Plan:  Strategies anticipated to be utilized (Applicable strategies are marked):

	☐ 1 Use of temporary widening
	  
	☐ 6 Spec. Events Restrictions (Specify):
	  

	☐ 2 Use of night work
	  
	☐ 7 Signing &/or improving alt. routes
	  

	☐ 3 Permanent lane closures
	  
	☐ 8 Detour
	  

	☐ 4 Temp/ Restricted Lane closure
	  
	☐ 9 Pedestrian accommodations
	  

	☐ 5 Railroad coordination
	  
	☐ 10 Other (Specify):
	  

	
	
	
	
	

	Comments:
	

	    
	 
	

	
	
	
	

	1.B. Transportation Operation Plan:  Strategies anticipated to be utilized (Applicable strategies are marked)
	

	

	☐ 1 Signal Coordination 
	  
	☐ 5 State Police Hirebacks
	  

	☐ 2 Turn restrictions
	  
	☐ 6 Temporary Surveillance
	  

	☐ 3 Service Patrol
	  
	☐ 7 Smart WZ
	  

	☐ 4 Parking restrictions
	  
	☐ 8 Other (Specify):
	  

	

	Comments:
	

	    
	

	
	
	
	

	Design Approval:
	  
	
	

	
	
	
	




	Phase II
	
	

	
	
	

	Does the proposed Maintenance of Traffic (MOT) in Phase II match what was proposed in Phase I?
	☐ Yes 
	☐ No

	
	
	

	Specify & Describe Changes (if applicable):
	   
	

	
	
	

	2.A. Temporary Traffic Control Plan:  Strategies anticipated to be utilized (Applicable strategies are marked):


	☐ 1 Use of temporary widening
	  
	☐ 7 Improving & signing alternate routes
	  

	☐ 2 Use of night work
	  
	☐ 8 Detour
	  

	☐ 3 Permanent lane closures
	  
	☐ 9 Pedestrian accommodations
	  

	☐ 4 Temp/Restricted Lane closure
	  
	☐ 10 Incentive/Disincentive clauses
	  

	☐ 5 Railroad coordination
	  
	☐ 11 Bus stop coordination
	  

	☐ 6 Spec. Events Restrictions (Specify):
	  
	☐ 12 Other (Specify):
	  

	
	
	

	Comments:
	
	

	    
	 

	
	
	

	2.B. Transportation Operation Plan:  Strategies anticipated to be utilized (Applicable strategies are marked):


	☐ 1 Signal Coordination
	  
	☐ 8 Speed Limit Reduction
	  

	☐ 2 Turn restrictions
	  
	☐ 9 Increased WZ violations penalties
	  

	☐ 3 Service Patrol 
	  
	☐ 10 Coord w/ adj. construction sites
	  

	☐ 4 Parking restrictions   
	  
	☐ 11 Speed Indicator Signs
	  

	☐ 5 State Police Hirebacks
	  
	☐ 12 Incidence response coord
	  

	☐ 6 Traffic Control Surveillance
	  
	☐ 13 Other (Specify):
	  

	☐ 7 Smart Work Zone
	  
	
	

	
	
	

	Comments:
	
	

	    

	
	
	

	2.C. Public Information Plan:  Strategies anticipated to be utilized (Applicable strategies are marked):

	

	☐ 1 Media Press Release
	  
	☐ 4 Static Message Signs
	  

	☐ 2 Web Page
	  
	☐ 5 Brochures/Flyers
	  

	☐ 3 Changeable Message Signs
	  
	☐ 6 Other (Specify):
	  

	
	
	

	Comments:
	
	

	    





Phase III

To be completed by Resident Engineer and sent to the D-1Traffic Control Supervisor and the Bureau of Safety Programs and Engineering within thirty (30) days of essential completion of the project. The information provided will be used to measure TMP performance and determine appropriate strategies for future contracts.
	Were the limits and scope included on the second page of this report included in the construction contract?

	
	☐ Yes
	☐ No

	If no, list limits and scope below:

	    



	3.A. Temporary Traffic Control Plan: Phase II of this report included the strategies that were planned to be used as part of the work for which the contractor was responsible for during construction. The following strategies were utilized (Please check all that apply):

	☐ 1 Use of temporary widening
	  
	☐ 7 Improving & signing alternate routes
	  

	☐ 2 Use of night work
	  
	☐ 8 Detour
	  

	☐ 3 Permanent lane closures
	  
	☐ 9 Pedestrian accommodations
	  

	☐ 4 Temp/Restricted Lane closure
	  
	☐ 10 Incentive/Disincentive clauses
	  

	☐ 5 Railroad coordination
	  
	☐ 11 Bus stop coordination
	  

	☐ 6 Spec. Events Restrictions
	  
	☐ 12 Other (Specify):
	  

	List any changes made to the plan, explain briefly:

	  
	 

	Evaluate the success of the plan:
	
	

	  

	
	
	

	3.B. Transportation Operation Plan: Phase II of this report included the strategies that were planned to be used that involve changes that directly affected the roadway users during construction. The following strategies were utilized (Please check all that apply):

	☐ 1 Signal Coordination
	  
	☐ 8 Speed Limit Reduction
	  

	☐ 2 Turn restrictions
	  
	☐ 9 Increased WZ violations penalties
	  

	☐ 3 Service Patrol 
	  
	☐ 10 Coord w/ adj. construction sites
	  

	☐ 4 Parking restrictions   
	  
	☐ 11 Speed Indicator Signs
	  

	☐ 5 State Police Hirebacks
	  
	☐ 12 Incidence response coord
	  

	☐ 6.Traffic Control Surveillance
	  
	☐ 13 Other (Specify):
	  

	☐ 7 Smart Work Zone
	  
	
	

	
	
	

	List any changes made to the plan, explain briefly:

	  

	Evaluate the success of the plan:
	
	

	  

	
	
	

	3.C. Public Information Plan: Phase II of this report included the strategies that were planned to be used for the outreach to the public about the project. The following strategies were utilized (Please check all that apply):

	☐ 1 Media: Press Release
	  
	☐ 4 Static Message Signs
	  

	☐ 2 Web Page
	  
	☐ 5 Brochures/Flyers
	  

	☐ 3 Changeable Message Signs
	  
	☐ 6 Other (Specify):
	  

	
	
	

	List any changes made to the plan, explain briefly:

	  

	Evaluate the success of the plan:

	  

	Provide a description of any changes made to the traffic control due to crashes occurring within the project limits during construction and if the action taken improved safety. Did it have any other effect on the roadway users (i.e. improved wait time or increased delay)?

	  

	Recommendations, if any, for changes to IDOT’s standards, specifications, policies, or procedures.
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Traffic Management Plan – Instructions

Cover Page/Signature Page

Region Number
Project Number
Contract Number
District Number
County – Specify county or counties; if more than 3 counties, enter as “Various.”
Program Year
Route(s) – Identify by name or number, including US or IL designation.
Project Limits – Include brief description of project limits.
Traffic Control Case – Check the appropriate box that explains the Traffic Control Case(s); if more than one case is applicable because of multiple routes in the contract, then specify the route name(s) or number(s) in the space provided
Provide attachments where appropriate – Use exhibits when applicable.
Submitted by District Representative – This should be completed with the typed name and signature of the IDOT Project Manager before the TMP is submitted for review.
Approved By – After review and approval of the TMP, it will require a signoff from the IDOT District 1 Officials.

Phase I

District Number
Contract Number
Letting Date – Indicate the letting date for which the contract is being submitted.
Route – Identify by name or number, including US or IL designation.
Section
Program Cost
Project Location – Include municipality, project limits, and other relevant information.
County – Specify the county or counties, if more than 3 counties, enter as “Various.”
Scope of Work – Include a brief description of the type of work involved in this contract.
Facility Type – Identify route(s) as Principal Arterial, Minor Arterial, Major Collector, etc.
Area Type – Urban, Suburban, or Rural.
Project Length – Specify the Project length in miles; also specify in feet for smaller jobs.
Project Duration – Provide estimated time in months for project completion.

Route Information Table Instructions
# – Sequential serial number for this form, which can be used as shorthand to designate particular routes in all sections of this form, including the Temporary Traffic Control Plan, Transportation Operation Plan, and Public Information Plan; the serial numbers can be used for all phases of the form.
Route – Identify by name or number, including US or IL designation.
Description – Choose one of the following, which should be abbreviated with the letters in parenthesis behind each item: Expressways (EXPWY), Arterial (ART), or Other Significant Route (OSR); note that an Other Significant Route deemed significant based on engineering judgment but that is not under IDOT jurisdiction.
Segment – Specify limits of the roadway section being described. If at an intersection, specify north, south, east, or west leg.
Number of Lanes
1. Exist – Existing number of travel and turning lanes in each direction. Separate the directions with dashes: northbound/ eastbound lanes, then southbound/ westbound lanes. Place number of turning lanes and direction of turning in parenthesis following the number of general travel lanes [e.g. 3(2L1R)-3(1L) means 3 lanes northbound with 2 left turn lanes and 1 right turn lane, 3 lanes southbound with 1 left turn lane].
2. Work Zone – Number of lanes being maintained during construction; see above for proper documentation convention.
Speed Limit
1. Exist – Existing posted speed limit.
2. Work Zone – Speed limit that will be established in the work zone; follow IDOT’s most current version of the ‘Policy on Establishing and Posting Speed Limits on the State Highway System.’
Design Speed
ADT – Include average daily traffic and year of data



1.A Temporary Traffic Control Plan (TCP)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if temporary widening will be utilized.
2. Check box if contract will require work to be completed during allowable hours in the night. Note that this will require approval from all the appropriate Local agencies.
3. Check box if permanent lane closures will be required.
4. Check box if temporary lane closures will be implemented during specified allowable hours.
5. Check box if the contract will require coordination with a railroad agency.
6. Check box if contract will require restrictions during a special event. Briefly state restriction(s).
7. This strategy should be checked only if special conditions will exist that warrant the implementation of an alternate route. The alternate route should be identified in Phase I; IDOT and appropriate Local agencies should be notified for coordination and approval.
8. Check box if a detour route will be required; IDOT and appropriate Local agencies should be notified for coordination and approval.
9. Check box if any special pedestrian accommodations (e.g. pedestrian detour, protective canopy, etc.) will be required.
10. If this box is being checked, include a brief description of any additional contract specific TCP strategy(s) proposed in the space to the right of the strategy, following the listing of any routes if necessary
Comments – Include additional information that may be necessary in support of the strategies used in the TCP.

1.B Transportation Operation Plan (TOP)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if signal coordination will be required.
2. Check box if turn restrictions will be implemented. Specify location(s). Appropriate local agencies should be notified for coordination.
3. Check box if service patrol will be required.
4. Check box if parking restrictions will be implemented. This should be approved by the appropriate Local Agency.
5. This strategy requires coordination with the Illinois State Police and if proposed to be implemented, should be approved in Phase I.
6. Check box if traffic control surveillance will be required.
7. Check box if Smart Work Zones related technologies such as queue detection, real time changeable message signs, etc. will be required.
8. If this box is being checked, include a brief description of any additional contract specific TOP strategy(s) proposed in the space to the right, following the listing of the route(s).
Comments – Include additional information that may be necessary in support of the strategies used in the TOP.

Design Approval – Include data for Phase 1 Design Approval or Target Design Approval

Phase II

For all contracts that do not have a Phase I: Skip the Phase I portion on Page 2 and the first two lines on Page 3. Begin with Section 2.A. on Page 3.

Phase II Plans Match Phase I – Do the Phase II plans match plans submitted for Phase I?
Specify & Describe Changes – If major changes have been made to the plans, briefly describe and justify them.

2.A Temporary Traffic Control Plan (TCP)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if temporary widening is proposed in the plans.
2. Check box if the plans show work being completed during night time. Special provision that specifies the allowable work hours is required in the contract documents.
3. Check box if permanent lane closures are proposed in the plans.
4. Check box if temporary lane closures are proposed in the plans. Special provision that specifies allowable work hours is required in the contract documents.
5. Check box if the contract requires coordination with a railroad agency.
6. Check box if contract requires restrictions during a special event. Briefly state restriction(s). Special provision is required in the contract documents.
7. Check box if the plans include alternate route(s). Ensure that the proposed route(s) has been approved by the IDOT Detour Committee and/or the appropriate local agencies. 
8. Check box if the plans include detour(s). Ensure that the proposed route(s) has been approved by the IDOT Detour Committee and/or the appropriate local agencies. 
9. Check box if plans show any special pedestrian accommodation. 
10. Check box if there is any monetary compensation/penalty for early/late completion of work associated with the contract in the plans.
11. Check box if the contract requires coordination with a bus agency during construction. This includes bus stop relocation, bus rerouting, etc.
12. If this box is being checked, include a brief description of any additional contract specific TCP strategy(s) proposed in the space to the right, following the listing of the route(s).
Comments – Include additional information that may be necessary in support of the strategies used in the TCP.

2.B Transportation Operation Plan (TOP)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if signal coordination is required. Special provision and pay item are required in the contract documents.
2. Check box if the plans include turn restrictions. 
3. Check box if the plans include service patrol. Special provision and pay item are required in the contract documents.
4. Check box if the plans include parking restrictions. 
5. Check box if the plans include State Police Hirebacks – requires prior approval. 
6. Check box if the plans include traffic control surveillance. Special provision and pay item are required in the contract documents.
7. Check box if the plans include the use of Smart Work Zone related technologies such as queue detection, real time changeable message signs, etc. 
8. Check box if there is a speed reduction associated with any of the routes. See ‘Route Information Table’ in Phase I. If there is a design deviation from IDOT’s policy based on engineering judgment, it has to be brought to the attention of the Bureau of Traffic in this stage. Follow the policy to determine if the difference between the Proposed Work Zone Speed Limit and the Existing Posted Speed Limit warrants the change to be documented and approved by the District 1 Traffic Operations Bureau Chief.
9. Check box if a work zone speed limit is being established on the route(s).
10. Check box if there are other contract(s) within the vicinity of the ‘Subject’ contract with which coordination is required. List Contract number(s) on the right side. Special provision is required in the contract documents.
11. Check box if speed indicators sign(s) is needed. Special provision and pay item are required in the contract documents.
12. Check box if Incidence Response Coordination meetings are required with Emergency Responders.
13. If this box is being checked, include a brief description of any additional contract specific TOP strategy(s) proposed in the space to the right, following the listing of the route(s).
Comments – Include additional information that may be necessary in support of the strategies used in the TOP.

2.C Public Information Plan (PIM)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if there is a Media Press Release proposed for the contract.
2. Check box if there is a web page with traffic staging related information set up for the contract.
3. Check box if the plans propose the use of Changeable Message Sign. Special provision and pay item are required in the contract documents.
4. Check Box if the plans include static message signs. Pay item is required in the contract documents.
5. Check box if brochures/flyers are scheduled to be distributed as part of the contract.
6. If this box is being checked, include a brief description of any additional contract specific TOP strategy(s) proposed in the space to the right, following the listing of the route(s).
Comments – Include additional information that may be necessary in support of the strategies used in the TOP.

Phase III

Limits and Scope – Choose whether or not the limits and scope were included in the construction contract; if not, list them.

3.A Temporary Traffic Control Plan (TCP)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if temporary pavement was constructed as part of the contract.
2. Check box if there was work performed within allowable hours during the night. 				
3. Check box if permanent lane closures were implemented as part of the contract.	
4. Check box if there was temporary/restricted lane closures implemented during allowable hours.	
5. Check box if there was coordination with a Railroad agency during the construction process.
6. Check box if contract required work restriction during a special event.
7. Check box if alternate route(s) was set up as part of the construction process.
8. Check box if detour route(s) was set up as part of the construction process.
9. Check box if any special pedestrian accommodation was provided.
10. Check box if there was any monetary compensation/penalty for early/late completion of work associated with the contract.
11. If this box is being checked, include a brief description of any additional contract specific TCP strategy(s) implemented in the space to the right, following the listing of the route(s).
Changes made to the plan – Include information on TCP strategy changes.
Briefly evaluate the success of the plan.

3.B Transportation Operation Plan (TOP)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if signal coordination was provided during construction.
2. Check box if there were turn restrictions implemented.
3. Check box if there was service patrol during construction.
4. Check box if there were parking restrictions during construction.
5. Check box if there were state police hirebacks during construction.
6. Check box if there was traffic control surveillance performed during construction. 
7. Check box if Smart Work Zone related technologies such as queue detection, real time changeable message signs, etc. were used during construction.
8. Check box if there was a speed reduction posted in the work zone during construction.
9. Check box if there were penalties issued for work zone speed violations.
10. Check box if there was coordination required between contract(s) during construction.
11. Check box if speed indicators sign(s) were used in the work zone.
12. Check box if there was incidence response coordination during construction.
13. If this box is being checked, include a brief description of any additional contract specific TOP strategy(s) implemented in the space to the right, following the listing of the route(s).
Changes made to the plan – Include information on TOP strategy changes.
Briefly evaluate the success of the plan.

3.C Public Information Plan (PIP)
If there is more than one Significant Route included in the contract, indicate the Route(s) in the space following the checked strategy; any additional required information should be included following the routes.
1. Check box if there was a Media Press Release.
2. Check box if a web page with traffic staging related information was set up for the contract.
3. Check box if Changeable Message Sign(s) were used.
4. Check Box if static message sign(s) were used.
5. Check box if brochures/flyers were scheduled for distribution.
6. If this box is being checked, include a brief description of any additional contract specific TOP strategy(s) implemented in the space to the right, following the listing of the route(s).
Changes made to the plan – Include information on PIP strategy changes.
Briefly evaluate the success of the plan.
Description of Traffic Control Changes.
Recommendations
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