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Course Overview

» Agreements
> Provisions
» Engineering Proposal Package

> Invoice Process

» Construction Administration




Course Materials

» Class Booklet*

> Forms*

> Presentation*
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IDOT — Audit Finding

» May 9, 2014 Audit Report No. 14-03-002
» Erroneous / Duplicate billings

» Improper Billing of Federal Participating
Costs

» Lack of IDOT Approvals for Contract
Change Orders




Federal Highway Administration
(FHWA)

» 9/4/2014, lllinois Iinactive rate - 11.6%
» Chicago Projects inactive rate - 7.4%
» FHWA's national target - 2%




IDOT Invoice Timeline

Invoices processed Fiscal Year 2013:
» Chicago — 453

» Other Local Agencies — 2229 excluding State Let
Contracts

FHWA Authorization to 1% Invoice
State Goal - 180 days

Fiscal Year(s) 2012 & 2013

» D1 LA Construction — 146 days
» D1 LA Engineering — 135 days
» CDOT Construction — 364 days
» CDOT Engineering — 354 days



Project Close out Statistics




IDOT Inactive Project Analysis

ILLINOIS DEPARTMENT OF TRANSPORTATION ANNUAL APPORTIONMENT:

ANALYSIS OF INACTIVE PROJECTS End of January

IDOT INACTIVE AMOUNTS BY DISTRICT:

DISTRICT # OF PROJ AMOUNT
DISTRICT 1 BREAKDOWN:
CITY OF CHICAGO 77 6,303,519.92
OTHER DISTRICT 1 168 3,468,007.59
TOTAL 245 9,771,527.51

CITY OF CHICAGO BREAKDOWN BY UNEXPENDED AMOUNT:

GREATER THAN $150K 9 4,645,346.24
GREATER THAN $100 & LESS THAN $15 37 1,658,173.58
LESS THAN $100 31 0.10
TOTAL 77 6,303,519.92

2015

% OF TOTAL
INACTIVE

64.51%
35.49%
100.00%

73.69%
26.31%
0.00%
100.00%

$ 1,372,231,384.00

IDOT
INACTIVE
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IDOT Inactive Project Trend

» As of January 2015 inactive rate of 1.76%
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WHERE TO BEGIN?




Agreements

» Local Agency Agreement

» Engineering Agreement




Agreement Provisions

State and Federal Policy and Reqgulations

> State
= Joint Committee on Administrative Rules (JCAR)
* lllinois Office of the Comptroller (IOC)
> Federal
= Unites States Code (U.S.C))
 FHWA Code of Federal Regulations (CFR)



State Compitroller’s Policy

State Obligation expires:

> 4 years If the project costs do not exceed
$1,000,000

> 6 years If the project costs exceed
$1,000,000

» Amendment Agreement & Affidavit required
extend obligation




United States Code (U.S.C.)
Code of Federal Regulations (CFR)

United States Code (U.S.C.)
= Section 102(b) of Title 23,

Code of Federal Regulations (CFR)
» Part 630.112(c)(2) of Title 23

» Requirements for repayment of Preliminary Engineering
cost if ROW or Construction is not initiated 10 years after
Federal Authorization

» Unless FHWA has granted a time extension



Code of Federal Regulations (CFR)

= 23 CFR 630 Subpart A

= Financial Integrity Review and Evaluation
(FIRE) Program

» Project Inactive
> Invoice on a quarterly basis

» FIRE Reporting criteria

1. 12 months or older with an unexpended
balance greater than $500,000 or more.

2. 24 months or older with an unexpended
balance of $50,000 to $500,000.

3. 36 months or older with an unexpended
balance of less than $50,000.
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Code of Federal Regulations (CFR)

= 23 CFR 630.106(4)

» The State shall maintain a process to adjust
project cost estimates.

» Adjustments to federal obligation occurs go days
after project costs has decreased by $250,000 or
more.



Code of Federal Regulations (CFR)

» 2 CFR Part1 200 referred to as the
"Supercircular"

= Effective date: 12/26/14




Code of Federal Regulations (CFR)

= 2 CFR 200.309

> Period of performance

> Start Date
» Federal authorization date

» End Date
» Project Schedules

»No additional costs are eligible for
reimbursement after established End Date

»Unless FHWA has granted a time extension




Where to begin

ENGINEERING AGREEMENTS
PRESENTED BY: ZUBATR HATOER




Definitions & Concepts

Engineering Services Agreement
* Project specific Agreement

o Addendum/Supplement to the
Agreement for additional work

 Master Task Order
* Project Specific Task Order

o Supplemental Task Order
for additional work



Engineering Proposal Package

= Boller plate with terms and conditions (City
provides it. Must comply with Federal and State
rules, regulations, policies, and procedures
depending on type of funds being utilized.)

= Detall of Scope of the Services (Should be
Project Specific)

= Cost Estimate of Consultant Services CECS
(BLR 5610 for Design Engineering, or 5611 for
Construction Engineering), with one of the Cost
plus Fixed fee formula identified.

» Breakdown and detail of Direct Cost

= Payroll Rates, showing Maximum Hourly Rates
of each Classification.

= Pay Roll Escalation Table and Factor
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Engineering Proposal Package

= Liablility Insurance
= Drug-free work place Certification

= Statement of Experience & Financial
Condition (SEFC) letters

= DBE/MBE/WBE Certification Letter (issued
oy IDOT, Metra, CTA, Pace, or City)

= DBE for federal funded projects (schedule C
and D)

= MBE and WBE for State and City funded
jobs (schedule C and D)

= Disclosure of Retained Parties & Economic
Disclosure
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Preliminary Engineering Agreement
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Cost Estimate of Consultant Services

Exhibit A - Preliminary Engineering
Route S
Local Agency:

(Municipality Towrs il County) Bureau of Accounting and Auditing:

i .

[ “Firm's approved rates on file with IDOT'S
]

]

Section; i
Froject: | Overhead Rate {OH) _0.00
Job MNo.: . o | Complexity Factor (R} _0.00

| Calendar Days

Method of Compensation:

Cost Plus Fixed Fee 1 [[1 14.52%[DL + R{DL) + OH{DL} + 1HDC]
Cost P Fixed Fes 2 L1 14.5%[0DL + R{DL} + 1.4{DL) + IHDG]
Cost Plus Fixed Fee 3 1 t4.5%[2.2 + RIDL + IHDC)

Specific Rate )

Lump Sum M

_Cost Estimale of Consultant’s Services in Dollars

| ! i . In-House
| Employee Man- Payroll Payroll [ . Services by -
Element af Work i Classification Howurs Rate | Costs (DL) | Overhead Others Direct Casts I

[ Totals

Pags 6 BLR 05610 (Few. 11721/3)
Printed VE0S  E00S5 Al




I Lo Agency

Construction
Engineering
Agreement

FeE00r

Construction Engineering
Services Agrﬂ:rﬁunl
For
Federal Participation
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Cost Estimate of Consultan
ervices (CECS)

COST PLUS FIXED FEE

COST ESTIMATE OF CONSULTANT SERVICES S

FIRM

PSB OVWERHEAD RATE
PRIME'SUPPLEMENT COMPLEXITY FACTOR

1110314

Fuced Fee=0.12x(({B)+C)

CVERHEAD IN-HOUSE Outside SERMVICES i CF

MANHOCURS | PAYROLL Y DIRECT FIXED Direct BY MBEWEE TOTAL GRAND
FRINGE BENF COSTS FEE Costs OTHERS TOTAL TOTAL
L {8 i 1¢]] ] iF} 161 1H] 8-}
Cumberiand Flyower §22] 4374810 §3,200.38 12,844 52 45 080 57 29358 28| 16B,964 07 58 24%|
Gaatechnical Investigation i .00 .04 a0 77 64527 77 645,22 77,645 22 26 TE%
Beam Favrication Contract | 1391 663201 9,594 05 1,047 27 A,620 00 0.00] 26,794 53 G 245
Manrheim Contract 30 4 638.56 6,710.61¢ 1,361.90 4,003 36 0.001 16,714.43 5.76%

T =

]

Subconsultant DL 0.00 0.00%
TOTALS 5501857, 7559594 153 0.00] 139.34955] 107.00348] 280.118.25] 10000%

MEE 10.12%
WBE 26.76%




Cost Estimate of Consultant Services

FiRM

AVERAGE HOURLY PROJECT RATES OF.524-033
REV 12/04

P3B

PRIMEISUPPLEMENT

DATE 1100314

PAYROLL

SHEET

CLASSIFICATION

TOTAL PROJEET RATES Cumbertand Fiyover Geatechnecal inviaboaty] Beam Fabrcaticn ContMannheim Contract
Hours % Howrs| % Waid [Hours] % | wouwd [Howrs] % | Watd JHours] % Watd
Part. Part. Avg Part. | Avg Parl. | Awg Part Arg

Groug Chrectar

Orapanmen: Manager

1.56% bET | OB Iel% p 252 558% | 383
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Seninr Projogt Manager

S 2 60% 1.82 11.11% | 7B

Seniot Tectmial Adwsor

B 4%, BEE% | BOT B [

Frosct Managss I

& (8% TaD% 478

Senad Project Enginees

Enginear Wt

19 11% WA | s 66 67 %

Enainesc |t

21 9E% 233 | 710

E nignmwed

12.2%% 15 29% | 441

TG Spacuilst

5 B5% T 05% 1 Ed

]
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3
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Bl
T
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160
188
141
(]
45
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100.0%%




Breakd

own and Detall of Direct Cost

Crmbertand Fiyovar - Supplemant #3

a1zcau 2004

NTING ! BT REFROQUCTIC PPLIES | CELIVERIES:

a7 drowings x  S0L8S/print
Photecopies Specificavions 45 pages ®50.90./p4

Crarmight deltveries (109525.00)
UPS mail

TOTAL DIRECT COSTS

&l
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Payroll Escalation Table

DF-824-035
REW 1204

PAYROLL ESCALATION TABLE
FIXED RAISES

DATE 110314

FIRM MAME
PRIMESUPPLEMENT PTE HO.
COMTRACT TERM 18 MONTHE OVERMEAD RATE
START DATE Erfragi4 COMPLEXITY FACTOR
RALSE DATE THf014 % OF RAISE

ESCALATION PER YEAR

- FRmME I [wz'znts " 1zr~|r2msj

[r:.-‘uzau . 'mrzmai I FIFTFIOr]

12
18

1
L]

= 558 48.47%

- 10082
The total escalation for this project would be:

A PAYROLL RATES
! e P
PRIME/SUPPLEMENT  “Suppiement 59— DATE 14/03/14
PS8 NO. —

ESCALATION FACTOR

CLASSIFICATION CURRENT RATE CALCULATED RATE

Group Drector $8820 $70.00
Department Manager $8084 57000
Section Manager $60 54 $7000
Senior Project Manager 38384 $7T0.00
Senior Technical Advisor $72.26 $70.00
Project Manager il $50.36 $62.55
Senior Project Engineer $83.76 $586.11
Engineer Il $41.74 $4328
Engineer Il $33158 $34 80
Engneer $27 81 $2884
Technician Specialist $50.48 $52 34
Project Administrator $28.00 $29.03




Certificate of
Liability
Insurance
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rime’s Dru
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ertification

STATE OF ILLINOIS
DRUG FREE WORKPLACE CERTIFICATION

This cerification is required by the Drug Free Workplace Act (1] 1. Rev. Stat., Ch. 127, par. 152,31 1} The Dinug Free Workplace Act
elfective Tanuary 1, 1992, requites that no grantee ot contractor shall receive a grant or be considered for the purpase of being
awarded 3 conseact for the procurement of zny preperty or services from the State unless that grantee or contractar has certified o the
§tate that the grantee or contractor will provide a drug fres workplace. False eertification or violation of the cenification may result in
sanctions inclueding, but not Hinifed o, susgension of codntract or grant paymenls, termination of the coutract or grant and debasment of
contcting oF geant appartunitics wirh the State for at lesst one (1) year but not more than five {5) years,

For the purpese of this cersification, “grantze® or “cantractor” means a corporation, partnership, or ather entity with twenty-five (15)
or more cmployees at the Ume of issuing the grant, or 3 department, division, or other umit thereaf: directly responsible for the specific
performance under 3 contract ar grant of 53,000 or more from the State.

The contractor/arantee eetifies and agrees that it will provide a drug free workplace by

[A) Publishing o statemeant:

(1) Woti Fring ermplayees thal the unlzwfu] manufaciere, distcibulion, Jispensing, pessiision ar use ofa
controlled substance, including cannabis, is pruhibited in the graniee's er contractor's workplace,

2y Specifying the actions thit will be tnken 2gainst employees far vialations of such prohibition.

(3) Motify ing the ecmployee that, a3 2 conditien of employment on such conteact o grant, the employee will:
(o} abide by the terms of the statement; nd
(] notify the employer of any coiminal drug statute conviction for a vielation cocuming in the workplace no

fater than fve (3) days alter such convichon.

Estahlish a drug froe awareness program 1 inform employees about:

(1) the dangera of drug abuse in the work place;

(2) the graniee’s or contractor's policy of maintzining o drug free warkplacs;

(1) uny avuiluble drug counseling, rehabilitafion, and employee assistence programs; 2nd
(4} the penzlties thut may be imposed upen an employee for drug violatiens.

Providing a copy of the state ment required by subparagraph (A) t cach employee engaged in the performance of the conirwt
or grant and to past he slaement in 3 prorinent place in the workplace.

Motifying the conimting or graoting agency within ten ( 109 duys alter reeeiving natice under part (b) of Paragraph (3) of
subsecilion {A) abeve from an employee or olherwiss recelving actual nolice of such conviclion.

Imposing a senctior o, or requiring the satisfctory participation in 8 drug abuge aszistance ot rehabilitation progrom by any
emplovee who is so convicted, as required by section 5 althe Drog Free Waorkpluce Act.

(F} Assisting employees in selecting 3 course of action in e event drug counseling, treatment and rehabilitation is ceguired and
indicating that a rained referral ream ia in place.

() Making a good Faith 2ifert 10 continue to maintain 3 drug bee workplace through implementation of the Drug Froe
Workplace Act,

THE UMDERSIGNED AFFIRMS, LNDER PENALTIES OF PERJURY, THAT HE QR SHE T3 AUTHORIZED TO EXECLITE
THIS CCRTIFICATION UM BEHALF OF THE DESIGNATED ORGANIZATION.

T Prited Mama and [l




Statement of
Experience &
Financial
Condition Letter
(SEFC)

llinois Department of Transportation

2300 South Dirksen Parkway | Springfield, lllinais f 52764

Seplember 15, 2014

Subject: PRELIMINARY ENGINEERING
Consultant Unif
Prequalification Fila

We have completed aur review of your "Statement of Experience and Financial
Condition™ (SEFC) which yau submitted for the fiscal year ending Dec 31, 2013.
Your firm's tatal annual trar portation fee capacity will be $84,000 000

Your firm's payroll burden and fringe expense rate and general and administrative
Bxpense rale lotaling 144.67% are approved on a pravisional basis. The actual rate
used in emenl negoliagtions may be determined by our Offica of Quality
Compliance and Review in a pre-award audit,

Your firm is required to submit an amended SEF C through the Engineering
Prequalification & Agreement System (EPAS) to this office ta show any additions or
deletions of your professianal staff or any other key personnel that would

ct your firm's pre ation in a particular category. Changes must he
submitted within 15 dar days of the change and be submitted threugh the
Engineering Prequalification and Agreemant System (EPAS).

Your firm is prequalified until December 31, 2014. You will be given an additional
six months from this date to submit the pplicable portions of the “Statement of
Experience and Financial Condition” {SEFC) to remain prequalified

Sincerely,

Bureau of Design & Environment

37



DBE, MBE, & WBE Certification
L etters

lllinocis Department of Transportation

Cihce of Business & Workforce Divessi
2300 Bouth Diksen Padowey | Springfig

September 25, 2012

CERTIFIED-RETURN RECEIPT RS

Chicaga, IL 80808

The ISnois Depariment of Trensg
Change Afdavil” fod |
confinuas to meet DBE afigiblity
goals,

In order to remain carified and in g
Mo Change Affidavit, [DOT will se
firm’s nest anmiversary date,

Should the submitted Information <f
Buraau of Small Business Enterprisg

Hota: Pursuant to 4% CFR Fart 24
in elfcumstances affacting your firnyy
writlen natificabion to FOOT within 30
you fail fo make dmely nolification,
certification,

If you hava any guestions, pleass
Enterprises at 217/782-5480,

Sincaraty,
D FE LT

Debra A, Clark, Acting Bureau Chiaf
Bureau of Small Business Enlarprize

. 847 W dscksin it G, ol G857 (312) 32
The way ta really fy

Tuly 13,2012

205 W. Wacker Dr., STE 1450
Chicagn, L B0606-1212

Dear M. Chen:
Metra has reviewed your annual Mo Change Affidavir and supporting documentstion and iz
your fitm continues fo meet the Dissdvantzged Busipess Eaterprise (DBE) poogrim, cartificnt]

forth in 49 CFR Subpart D 26.61. Your next No Change Affidavit is dus July 15, 2013, N
sixty (60) days prioeio tis date,

This centificarion allows your firm to participrie as a DBE in the Dlincis Umified Crrtificatid
participating agencies fclude the Jllineis Departmest of Transportation, the City of Chid
Authorizy, Metra and Pace. .
If thers is my change in clrcemsiances during the couwrse of your certification thar affect
standarts, disadvantaged status, ewnership, or eontrol requircmenis ot any material change: in 4
your initial application, you mus] provide written notification o this agency within thirty (30
the change. Failare 0 provide this information is mounds for remeval of certification bas
pursuant o 49 CER 26.109(c).
Thie Directory Is wsed by prime contractorsorasaliants, as well a5 other agencies, to seficit o
The Directory can be necessed on the Infermet af wony metrarileom_ under the DBE Progray
wikl appesr in the {L UCP DBE Directory wnder the allowing:
NAFCE Codier 341330, 341570, S4T380, L1508
Specinlty:  341330-Chvil Englneering, Constracitan fnspecsion
41370 -Lavrd Surveying
F41330-Non Destruction Testdng
SALI50-Building fnspeetion Services

Yaur participation oo comtracts will only be eredited toward DBE contract goals whea yoor fre)
Usefl Fenation (CUF) in its approved areals) of specinlty.

¥
R Thomas, CFFB
hirector

Cfize of DBE Administration

TRTghbg

DEPARTMENT OF PROCUREMENT SERVICES
CITY OF CHICAGO

NOY 10 20

Chicage, IL GOG0D4
Dear Syed Shujauddin Kazi:

Wa are pleased to inform you has been recerdified
as a Minority Business Entarpnisa (“MEE") by the City of Chicago ("City"). This MBE
cerfificalion is wakid untl 04/01/2018: hawever your firm's ceriiffieation must ba
revalidated annually. |n the past the City has provided you with an annuzl leter
mnﬁamlr_rg your cestiflcation; such lellers will ne longer be Issued. As a consequenca,
we raquir2 you 1o ba éven more diligent in filng your annual No-Change Affidavit 60
days before your annual anniversary date,

I is now your respensibility to check the Cily's certification directary and verify your
carfification stalus. As a condifion of continued cerfificalion during the five yaar period
stated above, you must file an annual Mo-Change Affidevit Your firm's annual Na-
Change Affidavit is due by 04/01/2015, 04/04/12016 and 04/01/2017. Pleasze
remember, you have an affimative duty fo file your Ne-Change Affidavit 60 days prior
lo the date of expiration. Failure fo file your annual Moe-Change Affidavit may resull n
the guspension or rescission of your cerificatan.

Your fimn's five year certification will expire on 04001/2018. You have an afirmative duby
to fle for recedification 60 days peiar to the date of the five year anniversary date,
Therafore, you must file for recertification by 02/01/2013,

It Is impartant to nets that you alse have an engeing affimative duty to notify the City of
any changes in ownership or controd of your firm, ar any ather fact affecting your firm's
efigibiity for certification within 10 days of such change. Thess changes may include
but are nat limited lo a change of address, change of business slructurs, changs In
ownership or ownership structure, change of business operations, gross receipis and or
personal net worh that exceed the program tweshold. Faflure to pravids the City with
timely notice of such changas may result In the suspension or rescission of your
ceriification, In addition, you may be llable for chdl penallies under Chapter 1-22, “Falsa
Claims®, of the Munizipal Code of Chicago.

Flzase note — you shall be deemed to have had your cerification fapse and will ba
ineligible to participate as a MBE if you fai to;

121 ¥ORTI LASALLE STREET, BOOM 336, CHICAGO, ILLINOIS $0602




DBE for Federal L

2a Subcontractor; Suppller and‘or Consultant

I: u n d e d P rOJ e CtS | qﬂ:ﬁﬂ::ﬂ“ﬂ ————

Tz sI TIRE. Fren)

To: and the city of Chicago;
C e u e TFacte of Frime Comtracior - Bl Propaer)

The DBE status of the undersigned is confirmed by the atiached letter of Certification from the

IDOT daved _Julv 13 2013 .

The undersigned i prepared to provide the following deseribed services or supply the following
described goods in connection with the above named project/contract:

Professional Surveying Services and Construction Inspection

- i—

paymeni:
§214,187.70

If more space is needed to fully describe the DBE firm"s proposed scope of work and/or payment
schedule, attach additional sheets,

The undersigned will enter into a formal written agreement for the above wark with you as a
Prime Contractor, conditioned upon your execution of a contract with the City of Chicago, and
will do so within (3) three working days of receipt of a signed NW from the Eity pFChicago.

? B - -
{Signature of Owper or Authorized

Name | Title (Print)
41212013




DBE for Federal
Funded Projects
(Schedule D)

SCHEDULE D VERIFICATION FORM
Regarding Desadvaniage Busness Entarpfise Cammitment

SCHEDULE D-1
fidavit of DAE Goal Implementation Plan

Canstriaciion
£3 lor Laksfron
vy Pler Flyowar]

Praject Name:

Suateoflllingls .

County (City) of Cook (Chicaged

I HEREBY DECLARE AND AFFIRM that | zm duly asthorized representative of:

and that | have personally reviewed the matenial and facts st fonth hercin deseribing owr
proposed plan to schleve the DBE poal of this contract.

Al DBE finms included [n this plan have been certified as such by the City of Chicago { Letters of
Certification Attached).

DBESs as Joint Yenturers. If prime consultant is & joinl vémture and oae of mane joii

venture partners are certified DBES, attach copies of Lett Certification and & copy

of Joint Venture Agreement clearly describing the role of the DBE firm(s) and its

ewnership imbecest in the joint venture,

DBE Subonsultants. Complete for each DBE subconsultantfsubeon tractor/suppler,

Name of DBE:

Address: __

Contact Person:
Amount of Partic

on 521418770 __Percent of Part

Mame of DRE:

Contact Pe

Dollar Amount of Participation $192.336 79 Percent of Participation: § 74% i
i 28.00%

Mams of DBE:
Address: _
Contsct Person: ____FPhone

iller Amoust of Participation $15, Percent of Py

40



Summary of DBE
Proposal = e e

of Participation of Participatian
i e fudad i Tiotel Conernct
Amendeal As Amien dad Amend  Comirsct

—t SN
314 %

L62 %

—43E %

—d5d %

(L TP

L

Total DBE Participation:

To the best of my knowledge, informalion and belief, the facts and representations contained in this
Sehedule are true, and po matesial fats hove been omited

[t contractor designates the following persons and their DBE Liaison Offcer

Mame: Phone Murer: ———
| da solemnly declare and affirm wnder penalies of perjury that the contens of the faregoing
docament are bue and correct and that | am amthorized on behalf of the CORITACIOE m;r};l,,c}?
aiTdavit

SIEnaiure of ATen | Lale )

Saate of [lingis
County of Cook

This instrument wis acknowledged before me on {ckate]

Iy (namaes of persani)

s DRE UdStnofices  type of suthority, e, officer, trussee, ete,)

afl {name of party on behali of whom instrumenis was
EXeCulE)L

(Baal) Signature of Notary Public

OFFICIAL SEAL
MATALIE LE ! vE
MENTMACY PLBLIC . 5%5°F ° nL D%
MY OOMUES e = s -




MBE & WBE for State
and City Funded Jobs
(Schedule C)

Specification Number

From MBE: Yes _
————————————————— -
(MName of MBEW BE Fimi WHE: Yes

and the City of Chicago

The MBEAVBE s

effective date

s fior Civill, Eleetr

d performance s«

iractor,

rki




#5R o
B E & W B E f - .- e |
M L s Crmmlisncs Diaes O il o J

Scheduls D-1: Prime Contractor Affidavit-MBEMWEBE Compliance Plan

Phora Mumber

|
S ate a d C Ity Schedude D-1: Prime Contractor AMfidavit-MBE/WBE Compliance Plan

Summary of MBE/MWBE Proposal

BEE Propeagl (Direct & lndirect)

I u | I d e d J O bS Schedula D-1: Prime Contractor Affidavit-MBEWBE Compliance Plan
The Prime Caniractor desionates the lofiowing person s s MBEWEE Lislsan Offleer:
(S C I I e d u I e D (Hama- Please Prot of Type) {Prana)

I DO SOLEMNLY DECLARE AND AFFIRM UNDER PENALTIES OF FERJURY THAT THE CONTENTS OF THE
FOREGOING DOCUMENT ARE TIRUE AND COMRECT, THAT NO MATERIAL FAC TS HAVE BEEN QMITTED, AND
THAT | AM AUTHORIZED QN BEHALF OF THE PIIME CON TRACTOR TO MAKE THIS AFFIDAVIT.

(Mama of Prime Castracier =Pl or Tipel State of;

Caunty of:

{Sigranrg) —

(AR b of Al - AT

{Data) )

On this iy o LEL Ihe alowe signed officer

Mame of AT

personally appesred and, known by me b0 Ba the parsan desonibed in (he faregaing Affldand, acknowedged that (5)he
exacubed the sama in the capacity staled hensin and fof the purposes themein contamed

IN'YWITNESS WHEREQF, [ heraung set my hand and seal

sipGHA
J:GT-’-.EITE:'JEEI‘I:_LH ?:}T!E OF 71.LI_I'|I.‘.4'3
r MY COMMISSION EXPIRES

AW AT

L7 DHWI#MIWI'"-!}H:MNE

Commission Expires _b\ o




Disclosure for Retained Parties &
Economic Disclosure

CEH

CITY OF CHICALY
EDS Mumber: 61643
Cenificule Printed on; 11/06/2014

Disclosing Party
Filed by

Matter; Phase [ and Phase 11 Desy
Engineering Service
Collector-Distribution Roadway 3
Applicant;
Specification #: DE064604
Contract A

The Eeonomic Disclosure Statem)
the City. Please provide a copy o
required documdents peraining to
Centificate and other required dog
Matter or consult with your City

A copy of the EDS may be views
htips:fwebapps Leityotchicago.o
Search. Prior 1o contract award, U
the City, but is still subject to the

enline to the public after contract

The Contractor understands and agrees us follows:

& The information provided hereln is a moterial induce
other action with respect to which this Disclosure of Retalned Py
tmay rely on the information provided herein. Furthermore, if thy
:-nui-lul berein is false, incomplete, or Inaccurate, the l'in1m-n
terminate the Contractar's participation in the contract m:.;lhlt:r
Contractor to participate in other contracts or transactions w

“ b Ifthe lfvnnlmc:ur is uncertain whether a disclosure is r
m:nﬁur!nu.ﬁl vither ask the Contract Administrator or his or b
make the disclosure,

€. This Disclosure of Retained Parties Torm, some oF all of
attachments may be made available to the public on the Tnternet, |
request, or utherwise, The Contractor waives amd releases any 1;1
the (_llr connection with the public relesse of information con
Retained Parties form and any attachments,

Unider pemalty of perjury, | certify that I am authorized to
o Behalf of the Cantractor and that ihe infarmation disdosed hery

Q:HW

Name (e or print)

Subscribod and sworn to before me

this y ol .
._,_*I.I_ R _____u-””.

P "
ki

\-:'I.-:j '|.5L§£.:“

30

TR A Y

S

PP

RETURN THIS -DISCLOSURE OF RETAINED PARTIES-FORM
WITHIN 7 CALENDAR DAYS OF CITY NOTIFICATION

DISCLOSURE OF RETAINED PARTIES

Definitions aml 1£\c|-:l'|l.1:l't HRequirements

L s tried hercin, "Contractor™ means a person or eatity who hus sy coniract or lease with the Clty of
Chicage (the " Chiy™ L

L Parssant 1o Executive Order 97-1, every cliy contract and lease must be secompanied by u disclosure
certain Information shout attorneys, lubbybts, accountants, consultants, subeoats setors, and

stalement providing
uther persons whom the Contractor has relalied of eupeets 10 retaln with respect Lo thve contract or lease. In

particular, the Contractor must d isclose the nume of each visch person, his or ber busingss sduress, the nature af the
relutlomship, and the snpunt of fees pald or estimated (o be pabd, The Contracior is nol required to divchose
emplovees wha are pakd solely through the Contractor's regular payroll

A “Loblyist™ means any person (3) wha for compensation or o behalf of any person sther tham himsell
undertakes o [nflaence any legilative or administrative action, or (k) any pan of whoss duties ns an emplayee of
anoiher lmelusles sndertaking o inMuesce any legistative or adminlstrative action.

Certificition
Contractor hirehy certiffed a3 follows:

Ihis Disclosare retates o the folliwing trassaction:

Specification or other Wentifying number:

neering Services

Descriplion of goods e services to be provided under Contract: Professional E

Name of Contracion:

L EACH AND EVERY attorney, lahiylst, nccountant, consultant, subconiractor, or sther person reiained or
¢spect 19 oF in connection with e contract or lease is listed below
svist inelude Information about certified MBEWIES you have
ghat information elsewhere in the contract docunsents.

antbcipated 10 be retained by the Contractor with s
Attach sddditbonal pages if necessary. NOTE: Yot o
retained or antickpate retalalng, even if you have already provided

RELATIONSHIP

[attormey, lobbyisis
subonirietor, i) extimaiel

BUSINESS, whether pakd or

Sub Conlractor

CHECK RERE IF NOSUCH PERSONS HAVE DEEN RET VNED OR ARE ANTICIPATED TO BE

RETAINELD:




Statement of Final Cos

GITY OF GHICAGO

STATEMENT OF FIMAL COST
FOR FEDERAL AID PROJECTS

Dwle: Movember 08, 2011

Herhor Daive ExIUSK 50 WORKS)
Fraderal Projec! Nao. A, Gty Bection Na. I0-BO216-00-F
Srate Job Humber D-80-026-00 COOT Praject Me,  B-0-216

City Fund Kumbaer; D58E-PI000

. G- -

TYPE OF WORK EXPENSE EXPENSE FARTICIFATING  PARTICIPATING

Cangultant Prefminary H ! 362840210 SE2R A0 10
Eﬂgi'lﬂ'!lil1!; Im Hiouee Zardces

42 42407 A7 424.07

Enginaering In H
{mine

Sy
F670,826.17

Comalalier s CHiCE

State Job# D-B8-026-00
Fund/Project#  0598-P2000
CDOT # B-0-216

CONSULATANT ENGINEERING
ANHUAL CONTRACTS

#, EPETEIM & SOMF INTL, INC

3628,402.10

45



Engineering Agreement

= For new agreement using federal funds, work
MUST not start before agreement is approved
by IDOT.

* No additional work should be started without
approval of the Addendum/Supplement from
IDOT. In exceptional situations a prior approval
from IDOT-District 1-BLRS can be requested if it
is eminent that the construction will have to be
halted to await IDOT's approval.

= Note: Prior approval is only applicable to
Construction Engineering agreements.

A




Where to begin

SUPPLEMENTAL

ENSINEEBIN




Engineering Agreement Supplements

Address changes to the previously
approved Engineering Agreement.
 payroll rates,

* Overhead (O/H) rate, changes to
Statement of Experience & Financial
Condition (SEFC)

* request for time extension

If there is no changes to the scope,

work can continue on the project.

48



Engineering Agreement Supplements

*"Inform IDOT
= As soon as possible

o |[n writing
"Be specific
"Be timely

o Notifications
o Submittals

mDiscuss

o Impacts to scope, schedule, budget
s Impacts to DBE goals




lllinois De ment
of Transpgﬁgticn

INVOICE
PROCESS .0 ov: s sryemnomrne




Reviewing & Processing Invoices

» |IDOT Invoice Processing
Checklist

> Cost Plus Fixed Fee ~pPROVED
Invoice

» Supplement



IDOT Invoice Processing Checklist

Individual Project Agreement (IPA) and Amendment, if applicable

G act Award

Force Account Approval(s) incduding Railroad Force Account, if applicable
In-House Cost Appro

Consultant Engi

PRE-CHECKLIST QUESTIONS
Is it a duplicate?

Has it already been paid?

Is the Tunding split correct?

Is an affidavit n ?

CONTRACTOR PAYMENTS (c

DOCUMENT ATTACH & ON FILE
SEND

INVOICE LEVEL

1. BLR 05620 (Invoice Form)
2. Request for Payment
. Order Payment Voucher
4. Summary of Estimate (Long Form)
. Approved Line ltem Changes (LIC)
6. Approved Proposed Contract Modifications (PCM)
. CDOT Contr yment Vi 1er (Records & Estimat
. CDOT Engineering Report of Work Completed (IDOT Fleld Engineer’s Pay Estimate)

. Subcontractor Payment Certification (Lien Waiver)

10, Appi Authorization of Contract Change - BC appli




48 CFR 16.306 — Cost-Plus-Fixed-
Fee Contracts

» Cost-plus-fixed-fee Invoice

» BLR 05621 Form¥*

*BLR 05621 form can be found on IDOT's Website:
http://www.idot.illinois.gov/home/resources/Forms-Folder/!l
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http://www.idot.illinois.gov/home/resources/Forms-Folder/l

ADDIOVE

. your proposal was
decreased by $5,259, from
$421,345 to $416,086 for
the following reasons:

llinois Department of 'I'ransportahon

2300 South Dirksen Parkway / Sprngfield, llinos f 62764

January 1, 2011

SUBJECT: PRELIMINARY ENGINEERING
Consultant Agreements
Prime Agreement
Phase ||
FAP 123 (IL 123)
Section 345-R
Lee County
Job Nos. D-92-565-01
PTB#: 123-987

Mr. Donald Duck

The Donald Group, Inc
123 Some Street
Town City, IL 61234

Dear Mr. Duck,

Enclosed are original copies of a Prime Agreement for Phase Il engineering
services for the structure removal and replacement located on IL1, which
work is hereinafter referred to as the PROJECT. This is Phase |l of a Phase
111 rollover.

Your firm was given authorization for a Start-up Agreement on November 1,
2010. This Prime Agreement supersedes and includes all of the costs
previously negotiated at the time the Start-up Agreement was authorized.

Based upon an audit evaluation performed by the department, your proposal
was decreased by $5,259, from $421,345 to $4 16,086 for the following
reasons:

The Donald Group, Inc — Payroll is reduced by $717 as a result of limiting
the Senior Project Manager classification’s average hourly rate to the state’s
maximum of 560.00. (Firms are allowed two titles, generally the Principal and
the Project Manager, to earn $70.00/hour, and in this instance, the Principal
and the Senior Project Manager-Structural, were chosen by your firm as
those two, so the Senior Project Manager was reduced to $60.00/hour.)

Since payroll was reduced, profit was also reduced by $4,542. Profit was
reduced to a greater extent because Some Engineering applied the 10%
toward Subs total cost instead of just their payroll.

Subs — Costs can be supported as submitted.
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CECS

Cost Estimate of
Consultant
Services

> Info used to fill
out values In
Invoices

> Max
Allowable

» QOverhead
Rate

COST PLUS FIXED FEE

COST ESTIMATE OF CONSULTANT SERVICES e
FIRM The Donald Group, Inc DATE
PSB 1231987 OVERHEAD RATE
PRIME/SUPPLEMENT  Prime COMPLEXITY FACTOR 0
DBE OVERHEAD IN-HOUSE Outside SERVICES
DROP ITEM MANHOURS | PAYROLL & DIRECT FIXED Direct BY DBE TOTAL
BOX FRINGE BENF COSTS FEE Costs OTHERS TOTAL
(A) (B) (C) (D) (E) (F) G) (H) (BG)
A Roadway 0 000 000] 6320350 0.00 63,203.50
A1 General 285 10,701.51 1732253 3,959 56 3198360
A2 Schedule & Quantitie 792) 2852403 4617185 10,553.89 8524977
A3 Typical Sections 7 3013.04 487721 1,114.82 9.005.07
A Construction Staging 0 0.00 0.00 0.00 164,866.17 164 866.17
Af Plan & Profiles 1368] 4836859 7829424 17.896.38 144 559.20
A6 Pavement Jointing 0 0.00 0.00 0.00 20,741 57 27 74157
AT Drain & Erosion Contr 1172] 4015521] 6499924 14,857.43 120,011.88
DBE A8 ROW Plans 0 000 0.00 0.00 1199692) 1199692 11,996 92
A Intersection Plans 504\ 1822629 2950290 6,143.73 5447291
DBE A10 Traffic Signals 0 0.00 0.00 0.00 56,134.56| 56,134.56 56,134 .56
A11 Cross Sections 2076| 7338748 11879231 2015337 21933316
DBE A12 Removal Plans 0 000 0.00 0.00 18,02388| 1802348 18,023.88
A13 Pavemnt Marking 0 000 0.00 0.00 2513058 2513058
A4 Public Mtg - Deleted 0 0.00 0.00 0.00 0.00
A15 Plan Revisions 74| 2853478 4618925 10,557 .87 8528190
A6 Special Provisions 86) 3036.68 491547 112357 907573
DBE B. Bike Path 0 000 0.00 3725 0.00 25000 30360.74) 3098199 3098199
DBE C. Land Acquisition 0 0.00 0.00 0.00 285,066.75| 285,066.75 285,066.75
D. Meetings & Field Cheg 234 12163500  19689.06) 3371.00] 450050 39,724.05
E.QCIOA 337 15372900 2488411 56500 5687497 46509 99
F. Administration 382 1663387 2692525 26500 615453 40 968 65
Subconsultant DL 2651910
TOTALS 80471 298,117.88| 48256341 67765.75 136,822.72 250.00] 619,321.17| 402,204.10 1,604,840.93 ]

PREPARED BY THE AGREEMENTS UNIT Printed 62820 55



Local Agency
Cost Plus Fixed Fee Invoice
Form BLR 05621



CPFF
lnvoice

Instructions

COST PLUS FIXED FEE INVOICE INSTRUCTIONS

To expedite processing your invoices, please follow these guidelines when preparing & submitting inveices for payment:

1.

@

Complete the worksheets in order of appearance. Project information and totals feed into progressive worksheets.
Complete where shaded grey or yellow only.

. When necessary, add lines for additional items, employees and/or subconsultants., Buttons are provided in each worksheet

to add rows.

. Use appropriate invoice form for the type of contract you have. Please make sure you use the latest form.

Note: The most recent invoices posted on the intermet do not have a retainage line. As of November 2003, we no longer retain from
the consultantz. Please download the latest version of the invoice form.

. Submit two complete packages [with attachments) and two copies of the invoice form. The Progress Report and Invoice

sheets must be SIGNED and DATED by the appropriate consultant staff prior to submittal.

Note: PTB and Job number from original selection must appear on all pages of inveice. Do NOT use the construction project
number.

Please note: Meals can be charged only if associated with travel. If ovemnight travel, per diem should be used in % day
increments in accordance with the lllinois State Travel Control Board (hitp-ffwww state il usfcms/2 servicese oth/trviguid htm).

Mote: Direct costs must be negotiated & included in your agreement to be reimbursable. Please do not submit direct costs that
cannot be processed. If a direct cost needs to be added, a supplemental agreement must be approved.

. Subconsultants should submit the proper state invoice form to the prime consultant for payment. A copy of each

subconsultant invoice MUST be signed as approved by the prime consultant and included with the invoice from the prime
consultant as documentation for Services by Others. The subconsultant Progress Report MUST also be signed as
approved, verifying the subconsultant has completed the percentage of work they are invoicing the prime consultant for.

Do NOT include copies of timecards nor receipts unless requested for special circumstances

. When approved overhead changes, submit a copy of the approval letter with the first affected invoice.

» To PRINT the CPFF Invoice with attachments, key in "Ctri+p". Otherwise select the appropriate sheets and select File then

Print from the pull down menu. The sheets should be submitted in the following order:
* CPFF Invoice
* Progress Report
* Personnel Summary
* Direct Cost Summary

Mote: Final print should be set to print document in black & white so that shading in fields will not be shown.
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DISTRICT 1 » Ifan employee is added midway through the project, add them to the end of the list
COST PLUS FIXED FEE INVOICE

CONSULTANT INSTRUCTIONAL GUIDE ¥ Use provided button in worksheet to add additional rows

GENERAL Direct Cost Summary
v Use the latest form COST PLUS FIXED FEE INVOICE (BLR 05621) available on the IDOT # Direct costs must be negotiated & included in your agreement to be reimbursable
website ¥ Include ALL approved direct cost tasks on the Direct Cost Summary sheet
v Complete the worksheets in crder of appearance (Progress Report-»Personnel->Direct ® If DC not used during that period, leave blank or place a zero (Q) in the appropriate
Cost=>Invoice) cell
*» Information and totals filter inta progressive worksheets » Do not submit direct costs that cannot be processed
v Complete where shaded grey or yellow only ¥ If a direct cost needs to be added, a supplemental agreement must be approved

¥ Project information must be filled out on each worksheets

#» Do not use the construction number for the job number SUBMITTAL
v Do NOT manually manipulate cells (formulas or values) in a worksheet v Complete and submit the “Consultant Invoice Submittal Check Sheet”
# There is no need to manipulate these cells ¥ “"GTRL+p" will print cut the appropriate sheets for the BLR 05621 Package; submit one
v If you feel a cell must be manipulated, you must submit 2 memo detailing the manipulation hardcopy
v All manipulations must be approved by Project Manager prior to use # The Progress Repert and Invoice sheets must be SIGNED and DATED by the consultant
v Use provided buttens in worksheet to add additional rows prior to submittal
v Revise invoice numbers and dates ¥ Ifthe overhead percentage rate changes, submit a copy of the approval letter with the first
v VWhen two or more jobs are included under the same contract, provide individual progress reports affected invaice
and a summary progress repert. Use the summary to calculate the invoice values. Submit only * ALL manipulations must be documented in detail and submitted with the affected inveice
ane invoice packet
#» The Prime Consultant is responsible for the submittal of ALL electronic invoices, their own
START-UP and their subs
The Start-Up items should be done once at the beginning of the project and should stay constant »  Save files as CPFF_ConsultantName_Job#_Invoice# Street Name-Section
throughout the duration of the project. Filling in all the cells completely at the beginning saves time when Number.xlsm

filling out later invoices.

Progress Report
¥ List all tasks
# If atask needs to be added, a supplemental agreement must be approved
# Ifatask needs to be added, add it to the end of the task list
v List all subconsultants

# Total for Prime Consultant & Total for Subconsultants must equal 100%

Personnel Summary
v Include names of ALL employees who may work on the project

v Do not delete names if they did not work on the project during that period



Invoice

> Four sheets:
1) CPFF Invoice

2) Engineering Progress
Report
3) CPFF Personnel

Summary for Period

4) CPFF Direct Cost

Summary for Period




CPFF -

From:
Firm Address:

12/08/10

COST PLUS FIXED FEE

Invoice No,
Work Order No.

The Donald Group, Inc

123 Some Strest

Town City, lllincis 81234

INVOICE

For Professional Services performed as set forth in the Agreement dated: 2/21/2010

& Supplemental Agreement(s) dated:

Consultant's Job Number

1234-56780

} Invoice Period

Maximum Fayable

From:

This Invoice

Previously Invoiced

Eamed to Date

Max allowable

512.184.03

$0.00

$17.650.25

520,834 28

$0.00

$£1.804.500.20

) Direct Salaries
QCiaA

Payroll & Overhead
this invoice 181.8700% $10.722.2¢ 5$28.570.48 : . $482.563.40
average 161.87%
Fixed Fee = B8.0748% $8.311.7M1 530445 $8,708.18 $138.822.71
7) Direct Costs Prime $2,367.05 $2,540.05 $4,016.10 $67.7685.75
Services by others
Huey, Inc. $0.525.03 $2.583.42 $12,100.38 $217,738.32
Dewey, Inc $1.140.90 $1.140.09 5$86.405.30
Louie, Inc. 20.475.03 $20.475.03 $315.087.55
@) Total invoiced for project including this invoice $125474.87

10) Previously Invoiced W

11} Payment Due this invoice $73.727.03

| ety e COSIE INCILDEd I NS IFvOIoS Mave DEen expended aNa T DEFCERT Of Wik Shown a8
compisted on Mis Involce IS comect. As the prime consutant, work Involces Inciuded in this invoice fior
WO Sone Dy others were reviewed and approved.

| RV reviewsd The volos and fund It In COMEIENGcS With "The Simpie Guide To
Consutart Payments” pubiishad on the Consuitant Engineering Sharepoint siie.
The parcent of work shown as completed on fis invoice matches e attached
Progrecs REpn Signad by M project engineer

Approved
Date: Consultant The Donald Group, Inc

Accepted By: Date: By ! Date:
{Name) Mr. Donlad Duck
Checked Date: (Title) President

Distribution: 2 complete packages plus 2 coples of Invoics form to Lialson Enginess.




PURPLE

» Constants
» Address Blocks

» Sub-consultants
» Max Allowable
» Qverhead Rate

ORANGE

» Varies with each
Invoice

» Dates
Invoice Number
Fixed Fee %
This Invoice

Previously
Invoiced

Earned to Date

COST PLUS FIXED FEE

Invoice No
Work Order No.

From The Donald Group, Inc
Firm Address 123 Some Strest

Town City, lllinpis 81234

INVOICE

Consultant's Job Number

1234-58780

For Professional Services performed as set forth in the Agreement datedl S/21/2010
& Supplemental Agreement(s) dated

)} Invoice Period

Maximum Payable
Direct Salaries
Qcr/Qa
Payroll & Overhead
this invoice
average

Fixed Fee =

Direct Costs Prime

) Services by others

@) Total invoiced for project including this invoice
10) Previously Invoiced

11} Payment Due this invoice

From

This Invoice Previously Invoiced  Eamed to Date

Max allowable

$28.570.48

12,100.28
$1.140.09
$20.475.03

512547487

et U

$1,604,500.90
744 .97

.372.80

$217.,738.32
$86.495.30
$315

\———/

| Rl FEviewsd The Ivolcs 3nd found It In COmBIaNcS with "Thi Simpie Gulce To
Consuitant Payments” pubiished on the Consutant Engineering Sharepoint sie
The percent of work shown as compieted on fis invoice madches Te attached
Progress REpOM SIgnad by e project enginser

Approved
Date:

Accepted By: Date:

Checked Date:

Distribution: 2 complets packages plus 2 coples of involcs form fo Lialson Enginesr.

| BTy e COSIE INCILGEd I NS IMvoice Nave DEeN Spanted and T DSt of Work ENown a8
compisted on Mis involce Is comect. As the pAme consultant, work Involces Includad In this Invoics for

WOk Jone Dy others were reviewed and approved.

Consultant  The Donald Group, Inc

By ! Date:

(Name) Mr. Donlad Duck
(Title) President




llinois Department
of Transportation COST PLUS FIXED FEE
INVOICE
Date: 12/08/10 Invoice No. 2

Work Order No.

To: From: The Donald Group. Inc
Firm Address: 123 Some Strest
Town City, lllinocis 81234

» Max Allowable,
Payroll & OH Rate BESE - R

For Professional Services performed as set forth in the Agreement dated: 8/21/2010
& Supplemental Agreement(s) dated:

; V I u S I i t | i n 1) Invoice Period From: 110110 To: 11,2810
This Invoice Previously Invoiced  Eamed to Date Max aliowable

Agreement

3) Direct Salaries $12.184.03 $17.650.25 $20.834 28 $282,744.07
4) QcraA $0.00 $0.00 $15,372.00
5) Payroll & Overhead
> this invoice $19.722.28 $28.570.46 $48,202.75 $482,583.40
average
8) Fixed Fee = 8.0748% $8.311.71 530445 $8,706.18 $138,822.71

throughout project |- comos  maem  wswn | s

[P 1} 8) Services by others
unless modified b
Dewey, Inc $1.140.00 $1.140.00
Louie, Ine. $20.475.03 $20.475.03
S u p p I e I I l e nt @) Total invoiced for project including this invoice $125474.87
10) Previously Invoiced $51.747.64
11} Payment Due this invoice $73.727.03
| e reviewsed the Involce and found It In compilance with “The Simpie Gulde To | CRty e COSLS INCILE I TS IMVOICE Nave Da&N EXpEnded nd T DAFCErt Of Work shown s
Consultant Payments® publishad on the Consutant Engineening Sharepoint sie completed on Tis Invelce Is comest. As the prime consuitant, work Invokses Incluged In this Invaics for
The parcant of work shown as completed on Tils Involce matches e attached Work done by others wers reviewed and approved.

Progrecs REpar Signad by M project enginser

Approved
Date: Consultant The Donald Group. Inc
Accepted By: Date: By / Date:
{(Name) Mr. Donlad Duck
Checked Date: (Title) President

Distribution: 2 complsts packagss plus 2 coples of INvoics form to Lialson Enginess.
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llinois Department
of Transportation COST PLUS FIXED FEE

#1 Total (B-G)

Date: 1208110 Invoice No. 2
Work Order No.

To: From: The Donald Group. Inc
Firm Address: 123 Some Strest
Town City, lllinocis 81234

#2 Payroll (B) Total minus
QC/QA Reviews

Project
Route County Consultant's Job Number

sl ' 1234 50760 #3 QC/QA Reviews

For Professional Services performed as set forth in the Agreement dated: 9/21/2010
& Supplemental Agreement(s) dated:

Invoice Period From: 11/01/10 To: 1172810 #4 OH & FB (C)

This Invoice Previously Invoiced  Eamed to Date Max aliowable I Otal

2) Maximum Payable $1.804.500.00

3) Direct Salaries $12.184.03 $17.650.25 520,834 .28 $282.744.07

4) ac/aa 50.00 $0.00 $15,372.00 #5 leed Fee (E)
5) Payroll & Overhead TOtal

this invoice 181.8700% §18.722.20 $28.570.48 54820275 $482.563.40
average 161.87%
B) Fixed Fee = 6.0748% $8.311.71 539445 $8.,708.18 $138.822.71

Direct Costs Prime $2.387.05 $2.540.05 $4.016.10 S87.765.75 #6 D I re Ct COSt
8) Services by others
Huey. In¢. $0.525.03 $2.583.43 $12,100.38 $217,738.32 (D+ F) Total

7

Dewey, Inc £1.140.00 $1.140.00 $80.495.20

Louie, Inc. $20.475.03 $20475.03 $315,087.55
@) Total invoiced for project including this invoice $125474.67 #7 S 0 b th
10) Previously Invoiced $51,747.64 e rVI CeS y O e S ( )
11) Payment Due this invoice $73.727.03 Total
| R reviwed the Ivolce 3nd fund It I cOMpIlancs with “The Simpie Guioe To | CRrtty the COSEE INCILGEd I IS IMVOICE Nave DEEN EpEnced 30 T DEFCEE Of WOrk Shown a8
Consuitant Payments® pubiished on the Consutant Engineering Sharepoint sie compieted on Mis Involce s comest. Asthe prime consutant, work Involces Included In this Invaics for
The parcant of work shown as completed on s Invalce matches e attached work done by ofhers were reviewed and approved.
Srogress Repan Signad by the projedt engineer 0
Approved #8 Pa.er” and OH /0

Date: Consultant  The Donald Group, Inc
Accepted By: Drate: By | Date:
(Name) Mr. Donlad Duck

Checked Date: (Title) President

Distribution: 2 complsts packagss plus 2 coples of Invoics form o Lialson Engines.




COST PLUS FIXED FEE
COST ESTIMATE OF CONSULTANT SERVICES

/9 DATE
1.6187

DF-824-039
REV 12/04

CECS

FIRM

PSB
PRIME/SUPPLEMENT

The Donald Group, Inc

123/987
Prime

OVERHEAD RATE

COMPLEXITY FACTOR 0

MANHOURS

]

PAYROLL

(B)

OVERHEAD
&
FRINGE BENF
(C)

IN-HOUSE
DIRECT
COSTS

(D)

FIXED
FEE
(E)

Owtside
Direct
Costs

{F

SERVICES
BY
OTHERS
(G)

TOTAL

(B-G)

A. Roadway

0

0.00

0.00

63,203.50

0.00

63,203.50

A1 General

285

10,701.51

17,322 53

3,050 56

31,983.60

A2 Schedule & Quantitie

792

28,624.03

46,171.85

10,553.89

8524977

A3 Typical Sections

i

3,013.04

487721

1,114.82

9,005.07

A4 Construction Staging

0

0.00

0.00

0.00

164,866.17

164,866.17

A5 Plan & Profiles

1368

48,368.59

78,294 24

17,896.38

144,559.20

Af Pavement Jointing

0

0.00

0.00

0.00

27 741.57

27 741.57

A7 Drain & Erosion Contr

1172

40,155.21

64.999.24

14,857 .43

120,011.88

A8 ROW Plans

0

0.00

0.00

0.00

11,996.92

11,996.92

11,996.92

AY Intersection Plans

504

18,226.29

29,502.90

6.743.73

54 472 91

A10 Traffic Signals

0

0.00

0.00

0.00

56,134.56

56,134.56

56,134 56

A11 Cross Sections

2076

73,387.48

118,792.31

27 153.37

219,333.16

A12 Removal Plans

0

0.00

0.00

0.00

18,023.88

18,023.88

18,023.88

A13 Pavemnt Marking

0

0.00

0.00

0.00

25,130.58

25130.58

A14 Public Mtg - Deleted

0

0.00

0.00

0.00

0.00

A15 Plan Revisions

734

28,534.78

46,189.25

10,557.87

85,281.90

A6 Special Provisions

86

3,036.68

491547

1,123.57

9,075.73

B. Bike Path

0

0.00

0.00

371.25

0.00

30,360.74

30,981.99

30,981.99

C. Land Acquisition

0

0.00

0.00

0.00

285,066.75

285,066.75

285,066.75

D. Meetings & Field Cheq

E. QC/QA

F. Administration

224]_120aa50
333G 153729

19,689.06

3,371.00

450050

39,724.05

24.884.11

565.00

5,687.97

46,509.99

26,925.25

255.00

6,154 53

448 968.65

e

Subconsultant DL

26,519.10

26,5619.10

TOTALS

298,117.88

482 563.41

67,765.75

136,822.72

619,321.17

402,204.10

1,604.840.93

EPA Printed 6/28/2 3 AM
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llinois Department Engineering
of Transportation Progress Report

Focsal Agoenny
Sectio Date December 8, 2010

SJok Mo,
P:’D_.E-'«_‘.E N Month Ending November 28, 2010

Corety

. Invoice No.
Fouie Work Order No.

%
% Complete % of
During This of Project Remarks

[ ] [ ]
Last
Report Period Project Complete
Roadway 4.0000% 0.0000% 3.9400% 0.1576%
General 10.0000%| 10.0000% 1.9900% 0.3980%

Schedule & Quantities 1.0000% 1.0000% 5.3100% 0.1062%
Typical Sections 50.0000%| 10.0000% 0.5600% 0.3360%
Plan & Profiles 5.0000%| 20.0000% 9.0100% 2.2525%

Drainage & Erosion Control 0.0000% 2.0000% 7.4800% 0.1456%
Intersection Plans 5.0000% 2.0000% 3.3900% 0.2373%
Cross Sections 0.0000% 10.0000%| 13.6700% 1.3670%

Plan Revisions 0.0000% 0.0000% 5.3100% 0.0000%
Special Provisions 0.0000% 0.0000% 0.5700% 0.0000%

Meetings and Field Checks 3.0000% 2.0000% 2.4800% 0.1240%
QC/QA 0.0000% 0.0000% 2.9000% 0.0000%

Administration 10.0000% 2.0000% 3.1100% 0.3732%
Subconsultants DL 0.0000% 2.0000% 1.6500% 0.0330%
Total for Prime Consultant 1.6951% 3.8393%| 61.3700% 5.5344%

Subconsultants
Huey, Inc. 0.0000% 1.8347% 5.4300% 0.0996%
Dewey, Inc. 1.2011% 5.6725%| 13.5700% 0.9327%
Louie, Inc. 0.0000% 6.9593%| 19.6300% 1.3661%

Total for Subconsultants 0.1630% 2.2355%| 38.6300% 2.3984%
Total Project 1.8581% 6.0748%| 100.0000% 7.9328%

(For District Use Only)

Submitted By Donald Duck

On Schedule
Representing The Donald Group, Inc.

Behind Schedule
For Subconsultant's Progress Report :
Comments (Use reverse side)
Approved By

(District Project Manager/Engineer) Prime Consultant The Donald Group

Work this period :

Anticipated work next penod :

QOnginal 1o Regional Engneer
Copy to Consultant’s Fie

Attachment A




llinois Department Engineering
of Transportation Progress Report

Focaal Agoenny
Seciieo Date December 8, 2010
Job fo.

» Running Total for N ——

TS
Govrty Invoice No.

ENTIRE project up [ e

%
. . % Complete % of

to an d I n C | u d I n g th e Last During This of Project Remarks
Report Period Project Complete

Roadway 4.0000%]| 0.0000%| 3.9400%] 0.1576%

I aSt re O rt General 10.0000%4| 10.0000% 1.9900%| 0.3980%

Schedule & Quantities 1.0000% 1.0000%] 5.3100%| 0.1062%

Typical Sections 50.0000% 10.0000%! 0.5600% 0.3360%

Plan & Profiles 50000 200000%] 9.0100%| 2.2525%

Drainage & Erosion Control 0.0000%d| 2.0000%| 7.4800%| 0.149%6%

Intersection Plans 5 .GOGD‘%I 2.0000% 3.3900% 0.2373%

O Cross Sections 0.0000%| 100000%| 136700%| 1.3670%

/0 C O m p I ete O n Iy Plan Revisions D.0000%| 0.0000%| 5.3100%| 0.0000%

Special Provisions 0.00009 0.0000%| 0.5700% 0.0000%

. Meetings and Field Checks 3.0000% 2.0000%] 24800%| 0.1240%

f T H I S d QC/QA 0.0000%]|  0.0000%)] 2.9000%] _0.0000%

O r p e rl O y Administration TG.GOGO%I 2.0000%) 3.1100% 0.3732%

Subconsultants DL 0.0000% 2.0000%) 1.6500% 0.0330%

NOT a runnlng tOtaI ;3:1 :::rs :[rti;r:sConsultam 1.6951% 3.8393%] 61.3700%| 5.5344%

Huey, Inc. 0.0000% 1.8347%) 5.4300% 0.0996%
Dewey, Inc. 1.2011% 5.6725%] 13.5700% 0.9327%
Louie, Inc. 0.0000% 6.9593%] 19.6300% 1.3661%

Total for Subconsultants 0.1630% 2.2355% % 2.3984%
: o|_386300%)
Total Project 1.8581% B “6 100.0000% 7.9328%

(For District Use Only)

Total % Of P rOJ e Ct = o Seneau Submitted By Donald Duck

Representing The Donald Group, Inc.

should equal 100% e s o St roges e

| Comments (Use reverse side)

Approved By

Signed

(District Project Manager/Engineer) Prime Consultant The Donald Group

Woaork this peniod -

Anticipated work next period :

Qriginal to Regional Engineer
Copy to Consultant's Fie

Attachment A




of Ta portati Engineering
o o Progress Report
e A[}H-HE‘.“\,’

Section Date December 8, 2010
Job Mo,
Proocct Mo Month Ending  November 28, 2010
C b b Invoice No. 2
/ Fouie Work Order No.
Check 5
% Complete % of
Item Last During This of Project Date Remarks
Report Period Project Complete Due
Roadway 4.0000% 0.0000% 3.9400% 1 b
. General 10.0000% 10.0000% 1.9900%
> Wh e n an I te m I S Schedule & Quantities 1.0000%| 1.0000%| 5.3100%
Typical Sections 50.0000%| 10.0000% 0.5600%
Plan & Profiles 5.0000%| 20.0000% 9.0100%
I t th | Drainage & Erosion Control 0.0000%| _ 2.0000%)| 7.4800%
CO m p e e y e Va. u e Intersection Plans 5.0000% 2.0000% 3.3900%
Cross Sections 0.0000%| 10.0000%| 13.6700%
- Plan Revisions 0.0000% 0.0000% 5.3100%
| n th e O ran g e Special Provisions 0.0000%| _ 0.0000%) _0.5700%
Meetings and Field Checks 3.0000% 2.0000% 2.4800%
- QCIQA 0.0000% 0.0000% 2.9000%
I | I I Administration 10.0000%| __2.0000%) _3.1100%
C O u m n WI e q u a Subconsultants DL 0.0000% 2.0000% 1.6500%
. Total for Prime Consultant 1.6951% 3.8393%| 61.3700%
t h | t h Subconsultants
e Va. u e I n e Huey, Inc. 0.0000% 1.8347% 5.4300% 0.0996%
Dewey, Inc. 1.2011% 56725%| 13.5700% 0.9
e I IOW COI u m n Louie, Inc. 0.0000% 6.9583%| 19.6300% 1
y Total for Subconsultants 0.1630% 2.2355%| 38.6300% 2.3984%
Total Project 1.8581% 6.0748%| 100.0000% 7.9328%
(For District Use Only)
Submitted By Donald Duck
Check task O on s
Representing The Donald Group, Inc.
] Behind Schedule
rC e n ta e S For Subconsultant's Progress Report :
p e g D Comments (Use reverse side)
Approved By
- - Signed
ag al n St d e I IVe rab I eS (District Project Manager/Engineer) Prime Consultant The Donald Group

received I

Anticipated work next period :

Original 1o Regional Engineer
Copy to Consultant’s File

Anachmc-nl?




llinois Department Engineering
of Transportation Progress Report
acal Agoenny

Sectos Date December 8, 2010
Joks fo.
Froesct S Month Ending November 28, 2010
oty Invoice No. 2
Rouie Work Order No.
%
% Complete % of
Item Last During This of Project Date Remarks
Report Period Project Complete Due
Roadway 4.0000% 0.0000% 3.9400% 0.1576%
General 10.0000%| 10.0000% 1.9900% 0.3980%
Schedule & Quantities 1.0000% 1.0000% 5.3100% 0.1062%
Typical Sections 50.0000%| 10.0000% 0.5600% 0.3360%
Plan & Profiles 5.0000%| 20.0000% 9.0100% 2.2525%
/ C h k T t I Drainage & Erosion Control 0.0000% 2.0000% 7.4800% 0.1496%
e C O a S Intersection Plans 5.0000% 2.0000% 3.3900% 0.2373%
Cross Sections 0.0000%| 10.0000%| 13.6700% 1.3670%
Plan Revisions 0.0000% 0.0000% 5.3100% 0.0000%
Special Provisions 0.0000% 0.0000% 0.5700% 0.0000%
Meetings and Field Checks 3.0000% 2.0000% 2.4800% 0.1240%
QCI/QA 0.0000% 0.0000% 2.9000% 0.0000%
C o) I umn A + C 0 I umn B Administration 10.0000%] __2.0000%| __3.1100%| __0.3732%
Subconsultants DL 0.0000% 2.0000% 1.6500% 0.0330%
Total for Prime Consultant I 1.6951% 3.6393%| 61.3700% 5 5344%
— Subconsultants
- Huey, Inc. 0% 5.4300% 099%5%
Dewey, Inc. 1% 13.5700% 9327T%
CO | u m n C Louie, Inc. 008% 19.6300% %
Total for Subconsultants 0.1630% 2.2355%| 38.6300% 2.3984%
Total Project 1.8581% 6.0748%| 100.0000% 7.9328%
(For District Use Only)
Submitted By Donald Duck
|:| On Schedule
Representing The Donald Group, Inc.
] Behind Schedule
For Subconsultant's Progress Report :
[:I Comments (Use reverse side)
Approved By
Signed
(District Project Manager/Engineer) Prime Consultant The Donald Group

Work this period -

Anticipated work next penod :

Onginal 1o Regional Engneer
Copy to Consultant’s Fie

Attachment A




llinois Department Engineering
of Transportation Progress Report
ool Agenny

Becho Date December 8, 2010
Jobs Mo,
Progect W
Cevety

Month Ending MNovember 28, 2010

Invoice No.

Fouis Work Order No.
» “Total % .

% Complete % of

C | D ' Last During This of Project Remarks
O m p ete u rl n g Report Period Project Complete

Roadway 4.0000% 0.0000% 3.9400% 0.1576%
- - - General 10.0000% 10.0000% 1.9900% 0.3980%
T h | S P e rl O d | S Schedule & Quantities 1.0000%| _ 1.0000%] 5.3100%] 0.1062%
Typical Sections 50.0000%| 10.0000% 0.5600% 0.3360%
Plan & Profiles 5.0000%| 20.0000% 9.0100% 2.2525%

S e d to C aI C I ate Drainage 8 Erosion Control 0.0000% 2.0000% 7.4800% 0.1496%
u u Intersection Plans 5.0000% 2.0000% 3.3900%| 0.2373%
Cross Sections 0.0000%| 10.0000%| 13.6700% 1.3670%
Plan Revisions 0.0000% 0.0000% 5.3100% 0.0000%

F'Xed Fee Special Provisions 0.0000%| _ 0.0000%| _ 0.5700%| _ 0.0000%

Meetings and Field Checks 3.0000% 2.0000% 2.4800% 0.1240%
QC/QA 0.0000% 0.0000% 2.9000% 0.0000%
Administration 10.0000% 2.0000% 3.1100% 0.3732%
Subconsultants DL 0.0000% 2.0000% 1.6500% 0.0330%

Total for Prime Consultant 1.6951%: 3.8393%| 61.3700%

F I Xe d F e e Subconsultants
Huey, Inc. 0.0000% 1.8347% 5.4300%

Dewey, Inc. 1.2011% 5.6725%| 13.5700%
Louie, Inc. 0.0000% 6.9593%| 19.6300%

Includes work :

Total for Subconsultans 0.1630%| __2.2355%| 38.6300%

d O n e by S u b - Total Project 1.8584 6.0748% | 100.0000%
L

(For District Use Only)

consultants

Behind Schedule

Donald Duck

The Donald Group, Inc.

Comments (Use reverse side)

v'Check Fixed Fee e e M e +he Dons Goup

S

% of Project Complete Work thisperiod:
against Earned to Date
(until Supplement is added)

Anticipated work next perod :

QOnginal io Regional Engneer
Copy to Consultant's Fie

Attachment A




llinois Department Cost Plus Fixed Fee
of Transportation Personnel Summary

for Period

Firm Name The Donald Group, Inc. From: 11/01/10 To:

Local Agency

I -
Anation Mumhber Invoice No. 2

Jah Mumber
Project Mumber Work Order No.
Saunty
Raute
Overtime Direct Overtime
Regular | Premium Salaries Premium Premium
Employee Classification Hours Hours Hours Rate** Total Rate Cost

Siverster Project Manager 40,00 42.00 $80.00 $2.840.00
R.Rabbit Sr. Technisian 0.50 0.50 $35.80 $17.80
- Mickey Sr. Technsian 20.75 20.75 $28.03 $581.82
Mini Sr. Technisian 20.00 20.00 $28.50 $2,821.50
$28.08

Daisy Jr. Engmneer

Teom Preoject Engmeer 2.25 2298 34146 383.20
Jemy Jr. Technician 53.50 53.50 $21.88 $1.174.86
Sam Jr. Engmeer £4.50 €4.50 $26.08 $1,882.16
Darla Jr. Engmneer 112.00 112.00 $25.85 2.872.80

Personnel

Summary for

||
P e I I O d Total Labor excluding QCIGA 401.50 401.5 $12,184.03 | |Total $0.00

QCIQA
Total Labor for GC/IQA $0.00
TOTAL LABOR $12,184.03

Atachment B




ORANGE

» Should be relatively

consistent
throughout the
duration of the
project

Employee Names &
Classifications

Rate for each
Classification as
listed In the
Agreement

Firm Name

The Donald Group, Inc.

Local Apeney
Hnntinn Mumhber

Cost Plus Fixed Fee
Personnel Summary
for Period

From 11/01/10 To: 112810

Invoice No. 2

Jah Mumber .
Mreject Mumkber Work Qrder No.
Sounty
Raoute
Overtime Direct Overtime
Regular | Premium Salaries Premium | Premium
Employee Classification Hours Hours Hours Rate** Total Rate Cost

Siverster Project Manager 40.00 42.00 $80.00 $2.040.00
R.Rabbit Sr. Technisian 0.50 0.50 $35.80 517.80
Mickey Sr. Technisian 20.75 20.75 $28.02 $581.82
Min Sr. Technisian 20.00 22.00 $28 $2,821.50
Daisy Jr. Engneer $28
Tom Project Engineer 2.25 2.29 393.20
Jermry Jr. Technician 53.50 53.50 $1.174 88
Sam Jr. Engineer 84.50 £4.50 £882.18
Darla Jr. Engneer 112.00 112.00 §2.872.80
Total Labor excluding QCIQA 401.50 401.50 $12.184.03 | |Totwal $0.00
QCIQA

|

\

|

\

|
Total Labor for GCIQA | $0.00
TOTAL LABOR $12.184.03

Atachment ;1




llinois Department Cost Plus Fixed Fee
of Transportation Personnel Summary
for Period
Firm Name The Donald Group. Inc. From 110110 Te: 1125810

Local Anenecy
Hnction Humhor
Jab Mumber
Mreject Mumker
Saunty

Rauta

» Varies for each

Premium Salaries
- - Employee Classification Hours Rate** Total
Siverster Project Manager 0 $80.00 $2.040.00
I nVO I Ce R.Rabbit Sr. Technisian $35.80 $17.50
Mickey Sr. Technsian 7 $23.02 3581.62
Mini Sr. Technisian 0.0 28.50 $2,821.50
Daisy Jr. Engineer $20.08
Tom Project Engneer $41.48 593.29
Jerry Jr. Technician $21.08 $1.174.88
Sam Jr. Engineer $1.882.16

» Regular and =
Overtime Hours

Invoice No. 2

Work Order No.

= |em|im
(X109 [~ (X

o

worked this period

> TI m e C a d S Total Labor excluding QCIQA 1 $12.184.03
required —

Total Labor for QCIQA $0.00

TOTAL LABOR $12,184.03

Attachment B72




llinois Department Cost Plus Fixed Fee
of Transportatio

n Direct Cost Summary
for Period
Firm Name The Donald Group, Inc. From: 110110 To: 1172810
| neal Aganny Invoice No. 2
- Saction Murber
Job Mumber Work Order No.
Project Mumber
County
R aute
[ ]
Max Allowable
Item Rate Rate Quantity Total Remarks
Overtime Premium (See Personnel Summary) $0.00
|Mileage $0.50 $0.50
|Copies of Delioverables/Mylars $18.00
[cADD $15.00 $10.00 22575 $2 257 50
|Copies B&W 8 12" x 11" $0.15 227.00 $34.05
|CopiesColDrB 12 x11" $1.50 3.00 $4.50
|C_q::ies B&W 11" x 17" $0.25 284 .00 $71.00
|Bond Pilots 24" x 36 $5.00
I . d
Total for period $2,367.05




» ltems may be
relatively consistent
throughout the
duration of the
project

Approved Items as

listed In the
Agreement

BLUE

» Contain the quantity
of the item used this
period

llinois Department Cost Plus Fixed Fee
of Transportation Direct Cost Summary
for Period

Fimn Name The Donald Group, Inc. From: 110110 To: 1172810

| oAl Agancy Invoice No. 2

Saction Mumber
Job Mumber Work Order No.

Project Mumber

Max Allowable
Rate

Overtime Premium (See Personnel Summary)

Mileage $0.50

Copies of Delioverables/Mylars

CADD $15.00

Copies BEW 8 12" x 11"

Copies Color 8 1/2" x 117

Copies B&EW 11" x 17

Bond Plots 24" x 36"

[Total for period




GREEN

» Max Allowable Rate

» Rate as listed In the
Agreement

llinois Department
of Transportation

The Donald Group, Inc.

123/987

Cost Plus Fixed Fee
Direct Cost Summary
for Period

11/01/10 To: 117/28M0

FAP 123 (IL 123)

345R

Lee

D-92-555-01

Invoice No. 2

Work Order No.

tem

Max Allowable
Rate

|Overtime Premium (See P

| Summary)

|Mieage

$0.50

Copies of Delioverables/Mylars

CADD

$15.00

|Copies BEW 8 1727 x 117

Copies Color 8 1/2° x 117

Copies B&W 11" x 17"

|Bond Plots 24" x 36"

Total for period




Supplemental
Engineering
Approval
Letter

» IDOT may adjust
CECS Values

» No new CECS
» Mark up file copy
o]
» Request new
CECS from
consultant

» Carry over new
values into invoices

Paul Loete, Acting (R-2) — Atin: Project Manager (D-2)

lllinois Department of Transportation

2300 South Dirksen Parkway / Springfield, lllinois / 62764

September 20, 2011

SUBJECT: PRELIMINARY ENGINNERING
Consultant Agreements
First Supplemental Agreement
Phase Il
FAP 123 (IL 123)
Section 345-R
Lee County
Job MNo. D-92-555-01
PTB #123-967

Mr. Donald Duck

The Donald Group, Inc.
123 Some Street
Town City, IL 61234

Dear Mr.Duck,
Enclosed are original copies of a First Supplemental Agreement for engineering services, which
provide for provide additional man-hours for turn lanes east of Quacks Road, alignment and

subsurface drainage corrections.

We have prepared the agreement in accordance with your cost estimates and direct costs for a
total agreement amount of $198,231.

Based upon an audit evaluation performed by the department, your payroll was reduced by
3272 as a result of the consultant using a higher escalation factor than what the depariment
calculated.

The consultant’s escalation was higher because of a different contract term 12 months vs. 10
months.

Since payroll was reduced overhead and profit were also reduced by $22,753 and $113.

Huey — Payroll was reduced by $123 as a result of the consultant using a higher escalation
factor than the department.

The consultant’s escalation was higher because of a different contract term 12 months vs. 10
months. The consultant also used the wrong escalation for anniversary instead of fixed.

Since payroll was reduced overhead and profit were also reduced by $141 and 346
respectively.

Dewey — Overhead was reduced by $64 as a result of the consultant using a higher overhead
rate than what the department has on file.

Louie — The costs can be supporied as submitted.
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Supplement e
Altered

COST PLUS FIXED FEE

INVOICE

1107/11 Invoice No. 13
Work Order No.

Date:

From:
Firm Address:

The Donald Group. Inc.
123 Some Street
Town City. lllincis 81234

]
Project
Route T County Consultant's Job Number
Section Job No. D-82-555-01
Phase I 1234-56780
- For Professional Services performed as set forth in the Agreement dated: &/21/2010 (start-up)
Va. u e / \ J u St I I ntS & Supplemental Agreement(s) dated: Sup 1 10-1-11

1) Invoice Period From: 10/01/11 To: 10/300/11

» Consultant should

This Invoice

Previously Invoiced

Eamed to Date

Max allowable

2) Maximum Payable ' $1,802,822.00 l
. 3) Direct S 510.576.28 §222.216.08 $232.792.34 $380.506.00
ad just the forms to EEr=™ swon sewses  smar | smeszoo
5) Payroll & Overhead
this invoice 125.0000% $14.308.71 Saduld 5 $362,723.24 $509,360.00
retriect new values s
6) Fixed Fee = 3.3587% $5,324.04 $82.781.03 $88.186.87 $160,328.00
7) Direct Costs Prime $2.480.00 $42,283.00 $44.783.00 $76.448.00
8) Services by others
Huey, Ine. $32.083.05 $223.725.80 $227.708.84 $245.348.00
Dewey. Inc. $0.00 542,150.05 $42,150.05 $88,163.00
Louie, Inc. $11,203.25 $118,400.77 $127.784.02 $315,688.00
\,
2) Total invoiced for project including this invoice $1.133,288.73
10} Previously Invoiced 51,084.371.81
11) Payment Due this invoice 548.808.92
| have reviewed the nvoice and found It In compilance with "The Simpie Guide To 1 certify the costs INCiuded In this INWoice Nave Daen expended and Te percent of work ehown as

Consuitar Payments® pubilshed on the Consutant Engneering Sharepoint she
The percent of work shown as completed on Tils Involce matches e Jttached
Progress Report signed by the project engineer

Printed 7/1/2013

compieted on Nis Invoice Is comect. As the prime consullant, work Inwoices Includad In this Invoice for
work done by others were reviewed and approved.

Approved
IDOT Rep. Date: Consultant The Donald Group, Inc.
Accepted By: Date: By ! Date:

{Mame) Mr. Donlad Duck
Checked Date: (Title) President
o lon: 2 plete p. ges plus 2 coples of invoice form to Lialson Enginesr.

BDE 430 (Rey QA/ze/10)




11 linois Departry Preliminary Engineering
rogress TS

FTB/ltem# 1237987 Date  Mowvember 7, 2011
, , Route FAP 123 (IL 123)
Section 345-R Month Ending  Getober 30, 2011
Report 13
County Lee Invoice Mo, 13
Job Mo. D-52-555-01 Work Order Mo.
%
% Complete % of
Item Last Cwring This of Project Date Remarks
Report Period Project Complete Due
Roadway 45.0000%| 15.0000% 3.9400% | 2.36840%
General 60.0000% 0.0000% 1.9900% 1.1840%
Schedule & Quantities 50.0000% 0.0000% 5.3100%) 2.6550%
Typical Sections 50.0000% 0.0000% 0.5600% 0.4480%
l I e m e n t Plan & Profiles 75.0000% 0.0000% 9.0100% B.7575%
Drainage & Ercsion Control 75.0000% 0.0000% 7.4800% 5.6100%
Intersection Plans 75.0000% 0.0000% 3.3900%) 2.5423%
Cross Sections 75.0000% 0.0000%| 13.6700%| 10.2525%
Plan Revisions 25.0000%| 25.0000% 5.3100%) 2.6550%
Special Provisions 0.0000%) 25.0000% 0.5700% 0.1425%
Meetings and Field Checks 62.0000% 3.0000% 2.4800% 1.6120%
QCIOA 35.0000% 5.0000% 2.9000% 1.1600%
Administration 61.0000% 4.0000% 3.1100% ]  2.0215%
Subconsultants DL 58.0000% 3.0000% 1.6500% 1.0065%
Total for Prime Consultant 37.9667% 2.4543%| 61.3700%| 4D.4210%
Subconsultants
Huey, Inc. 88.5399% 1.4000%| 13.5700%| 12.2456%
Dewey, Inc. 75.27T52% 0.0000% 5.4300%) 4.2503%
Louie, Inc. 35.5281% 3.6394%) 19.5300% B.2TTT%
Total for Subconsultants 23.8692% 0.9044%| 38.6300%| 24.7736%
Total Project " 61.8359%[) 3.3567%| 100.0000% 65.19463
(For District Use Only)
o Submitted By Donald Duck
Additional oS
Reprasenting The Donald Group, Ine.
. ind Schedule
For Subconsultant's Progress Report -
CO I l pensatlon |:| Comments (Use reverse side)
Approved By
. Signed
adj u StS th e total O {District Project Manager/Engineer) Prime Consultant The Donald Group

Complete for the Wark this period -

project

Qriginal to Regional Engneer
Copy to Consultant’s Fie
BDE 420 (Rev. 0320107
Printed 7/1/2013 Anachme"tn.ﬁ.78




Chicago
Submittal

» Invoice form BLR05620
attached to invoice
sheet

» Repeats info from
Invoice

*BLRS 05620 form can be found on IDOT’s Website:

oIderI

llinois Department
of Transportation Invoice

2/10/15

Date

Central Office Use Only

Schedule No.: Item No.:

Payahle:

Chicago City of

Dept of Finance/GPAD Div

121 N LaSalle St — 7t Floor

Chicago, lllinois 60602

Engineer of Local Roads and Streets

Payment No.: 13

Obligation No.: AL12345

Service Dates (From, To): 10/1/30 to 10/30/11
Agreement Date: 9/21/10

Job No.: D-88-555-01

Section No.: 345-R

Improvement Location: “— 1

Improvement Description: D €SIgN ENgineering — Improvement
Max. Reimbursement: $l,802,82200

Previous Reimbursement: $1 y 084,37 1 . 8 1
Total Amount: $48,89692
$48,896.92

Invoice Amount:

District Local Roads and Streets Engineer

Printed 1/12/2015 BLR 05620 (Rev 11/06)


http://www.idot.illinois.gov/home/resources/Forms-Folder/l
http://www.idot.illinois.gov/home/resources/Forms-Folder/l
http://www.idot.illinois.gov/home/resources/Forms-Folder/l
http://www.idot.illinois.gov/home/resources/Forms-Folder/l

Engineering Invoice Issues

» For Prime and Sub-Consultant
» Missing Documents
» Overhead Rate
> Fixed Fee
> Payroll Rates
> Service Dates
» Non-participatory items

8o



Missing Documents

» Progress Report
» Invoice Summary
> Invoice Detail

» Direct Cost
» Receipts

T
SN
=
e
N
“\\‘:::;.E
\\“ e
\\"‘\.ﬁ

» Mileage Log




Overhead Rate

» Not matching agreement
> FHWA authorization letter

> “"Statement for Experience and
Financial Condition” (SEFC)

82



Fixed Fee

» Not matching agreement
» FHWA authorization letter
> Increasing fixed fee

»Prior to supplement approval
»Adding Direct Cost Dollars
> Incorrect calculation

»Must use:
»FF=(Max. FF) x (% complete per period)

83



Payroll Rate

» Per Agreement Employee

Classification

» Max allowable < $70.00 /hr.

» Actual hourly rates (dot not

include overhead rate)

C7A



Service Dates

» Service Dates Overlapping
» Two Invoice with same service dates

> Service dates prior to the FHWA
authorization date

> Service dates after Obligation End Date
> fyears if less than $1,000,000.00
> 6 years if over $1,000,000.00

» Expired obligation requires
Amendment/Affidavit

85



PROJECT FINALS AND

S?I-Q§ E:RHT PRESENTER BY: ZHBATR HATRER




Engineering Close-out

» Preliminary Engineering (Phase 1) close-out
Initiates after Design Approval

» Design Engineering (Phase Il) close-out initiates
after Construction is Awarded

» When Phase | and Il are processed together,
close-out Initiates at Construction Award

» Right of Way close-out Iinitiates as soon as final
Invoice Is received.

87



Engineering Project Close-out - Forms

» Final Report, Notice of Completion and
Acceptance of Improvement Constructed
Under the lllinois form BLR 13510

> Final Invoice form BLR 05620

» Statement of Final Cost

» The forms listed above are processed and
approved by the District Local Roads Field
Engineer and are to be forwarded along with
request for final reimbursement.(if necessary)



Local Roads Project Close out

Document

= BLR 13510 Final Report of Improvement
Constructed under lllinois Highway Code

. Final Report of Improvement
llinois Deparlment Constructed Under the
of Transportation lllinais Highway Code

Confractar

The improvem structed in = a oved by the Department on
o
Fnal inspection of the designated work wae made by the Department on and it was
T
found to be cempleted substantially in accerdance with the requirements of the plans, speci hons and contract The

financial statemant 15 in accordance with departmeant recards

ment shall henceforth be maintained by.

Printed

89



Final Invoice form BLR 05620

llinois Department
of Transportation Invoice
2/10/15

Central Office Use Only

Schedule No.: Item No.:

Payable:

Chicago City of
Dept of Finance/GPAD Div

121 N LaSalle St — 7t Floor
Chicago, lllinois 60602

Engineer of Local Roads and Streets

Payment No.: 1 3 Fl NAL

Obligation No.: _AL12_3_4_5—
Service Dates (From, To): 10/1/30 to 10/30/11

Agreement Date: 9/21/10

Job No.: D-88-555-01

Section No.: 345-R

Improvement Location: | |_ 1

Improvement Description: DESIgN ENngineering — Improvement
Max. Reimbursement: 81 ‘802 ‘822 OO

Previous Reimbursement: 81 \084 ) 3?1 81
Total Amount: 848 ‘896 92

Invoice Amount: 848‘89692

District Local Roads and Streets Engineer

Printed 1/12/2015 BLR 05620 (Rev 11/06)
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L Statement of Final Cost

CITY OF CHICASO State Job# D-88-026-00
it FEDERAL AID RROJEDTS g‘[')'g’T’P;JJE“# 0;3_8;:000

Date: Nowvember 08, 2011

Project Description Harbor Drive Ext{USX SO WORKS) ig:&:&%‘:ﬁ:}?ﬁtﬁg‘l EERING

Federal Project Mo, NIA City Section Mo 00-80216-00-FPV
A EPSTEIN & SONS INTL, ING $528,402.10

State Job Number 0-58-026-00 CDOT Project Na B-0-216
: TOTAL: $628.402.10
Gity Fund Number: DEYB-F000 GRAND TOTA[..:_WJMZB.AOQ.WU

NON-
TYPE OF WORK EXPENSE EXPENSE PARTICIPATING  PARTICIPATING TOTAL COST

GocE FUNCTION CODE (FEDFUNDS) __ (CITY FUNDS) (ALL FUNDS)

Consuitant Prefiminary CENG 382 $628,402.10 $0.0D £628,402.10
Engineering In House Services

Cily of Chicage Construction CENG 163 $42,424.07 $0.00 §42,424.07
Engingering In House CDOT

Supsnvision

Total Amount $670,826.17 $0.00 $670,826.17

nrs w Tl Suilhoy Vet

Chicago Departmeant o(}’ransponanen — Complroller's Office
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lllinois Department Distrct 1
o f Tran Sp Ort atl on 201 West Center Court

Schaumburg, llinois 60196

» Contact Information:

> Project Finals and Close-out

Zubair Haider

Bureau: Local Roads & Streets
Phone: 847-705-4206

Email: Zubair.Haider@illinois.gov

> Agreements

Temi Latinwo

Bureau: Local Roads & Streets
Phone: 847-705-4179

Email: Temi.Latinwo@illinois.qov

VV VYV

VV VY

> Project Finals and Close-out

Adam N. Nedoss

Bureau: Construction

Phone: 847-705-4277

Email: Adam.Nedoss@lllinois.gow\

> Construction Administration

Merry Ellen Mack

Bureau: Construction

Phone: 847-705-4465

Email: MaryEllen.Mack@illinois.gov

VVVY
VVYVYYVY

> Project Finals and Close-out

Erica L. DeYoung

Bureau: Construction

Phone: 847-846-4356

Emall: Erica.DeYoung@illinois.gov

> Invoice Forms

Nephtali Rivera-Martinez

Bureau: Local Roads & Streets

Phone: 847-705-4559

Email: Nephtali.Rivera-Martinez@illinois.qov

YVVY
VVVY
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Lunch Break
12:00-1:00

February 10, 2015




Local Agency Project

Contract Administration
February 10, 2015




llinois Department
of Transpgﬁgtion

CONSTRUCTION ADMINISTRATION

PRESENTED BY: MARY ELLEN MACK

CONSTRUCTION INVOICE ISSUES

PRESENTED BY: ADAM NEDOSS

PROJECT FINALS AND CLOSE-OUTS

PRESENTED BY: ERICA DEYOUNG
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llinois Department
of Transpgﬁgtion

CONSTRUCTION
ADMINISTRATION PRESENTED BY: MARY ELLEN MACK




MPA vs PSR3A

* Funding Obligation documents differ
IDOT’'s MPA — Modified Project Agreement
CDOT's PSR3A —CDOT project management

= |nvoices generated by different accounting
system

Funding strips do not align with each other

* Invoices are based on PSR3A that do not match MPA
obligations

Costs cannot be appropriately reconciled

99




g\ ]
DN LA
o ILLINOIS FEDERAL-AID OBLIGATION DOCUMENT [ State Action
llinois Department - MPA
of "I'ransportabon Federal Project Number State Job Number Project Type o " Standard Place Code
‘ CMFE-F-0368(008) C-88-005-02 Conventional ___14000C
Project Description/Location and Traffic Signal mordernization and triffic signal inlerconnect oon Pulaski County Demo ID* | Est. Const. Date" |
{ Character of Pronosud Work:  |Road, from 87th Street to I-55 I B Cook
! Inventory Rte ** Begin Mile * End Mile ** National Bridge Inventory # ** Prog Code ** | Improvement Type ** | Project Oversight
| o - State Administered
STIP Emergency Relief Environmental Clearance (choice) Envir Date State Section Number ‘ Upper Limit
01-97-0084 Year _ Stale Documented Lait,uou_(jl_i_i(hrsmr. l/_f._(}ff‘_c i _t_ hlmqn -01-B1447-00-TL -
LINE| PROG IMP CNTY |URBAN| URBAN|FUNC| FA | CONG ADV FEDERAL STATE LOCAL
| NUM| CODE |PREFIX| TYPE | CODE | CODE | RURAL | SYS | SYS|DISTI% CONST FUNDS Yo FUNDS * FUNDS TOTAL
1 | Q400 | omF 04 031 | oo3 | U P | o |134/33 $669,162.00 80.00 | ~  $214,788.00|* $1,073,940.00
i[ 2 _Qfl__{}U ~CmME | 21 031 003 U P 0 1,3,4:’3:% $2,004 f‘!‘ié}_[](! 80.00 $501,1 .F';f.ﬂf_} ‘ I B ~$2,505,860.00
i 3 L'_M[JU CMF 17 031 003 U F O 1,3,4133 YA .3(},384.09 8000 ] $71,596.001" R 3u__;_);_’_‘_f5‘1’3 00
g Sublotal b $3,150,224.00 . %7e7.e56.00f |
] _ -
4 | L4004 cmE | 04 | 031 | 003 U P | O [134/33 | $1,100,000.00{ 8000} ,000.00)
o - | |Subtotal R $1,100,000.00 I%‘*‘{” Jo ] $1.375.000.00
_ o DOCUMENT — 0
_ | I I . conTROLE |
- LHNA
_________ R I R — Jalas] L
N5 | i _
TUTALb $0.00]  $4,250,224.00] | | $1,062,556.00| $0.00]  §5
Program Code: | Q400 Former Amount: $(}:D{]_ $3,150,224.00 _______l-___$j_87_’._55_i§__.gq_ Former Amount:
Program Code: | | Former Amount: o | Former Amount; -
' Program Code: | Former Amount: | Former Amount: ) L
MEMO: MPA adding L400 funds by $1,100 UU(} 00 due to approved construclion (,Imm es
Letting Date: T tem [
Annual Program # : 1-10388-0000 |
| Contract # : n . ___ PREPARED BY: Aletha Warner November 29,2007 Additional NBI #'s
1 COD #: o | ] DATE [
SIGNATURE CC: Vince n_[ornrk/n Room 326 __: ___ _ __ ___ ___
BY: Tynne 1 tibble Room 205 - e
DATE Greg | “upton Room 205 ) N
\ Frances Gatlin __ Room326 e .
BY: _ “\ N : Gabe  Pam R

| Pro;nctCuntmrangpr ' DATE T 37a




oLad ﬂM/nJMKATft:A

lDEPARTMENT OF TRANSPORTATION - WORK ORDER ASSIGNMENT

hE

***Accounting use only
Dpt#: Distribution:
MFT#: Financial

OH %: Control

QO
N

Al

‘3
HORK ThGK CAPS STRIP ﬁ( ~2f o kg 3 ?3 /—.7{@ “ AMOUNT

sUB Check
(20 characlers) BFY FUND DPT | ORGAN 0BT PROJ | PHS if revised

CONTRACT CONSTRUCTION (CMAQ) 04 0636 | 84 | 2040 | of 0540 | C4005 | 763 | $4.269,10289

CONSTRUCTION - OEMC 04 0636 | 84 | 2040 0540 | Ca005 | 834 | $0.00

CONSTRUCTION SUPERVISION - CONSULTANT 04 0636 | 84 | 2040 C4005 | 653 $228.859.00
CONSTRUCTION SUPERVISION - DE 04 0636 | 84 | 2040 C4005 | ¢ $40,000.00
CONSTRUCTION SUPERVISION - BOE 04 0636 | B84 | 2040 C4005 $40,000.00

QUALITY ASSURANCE - CONSULTANT 04 0636 84 2040 C4005 $25,000.00
QUALITY ASSURANCE - IN-HOUSE 04 0636 84 2040 C4005 $5,000.00

RECORDS AND ESTIMATES 04 0636 2040 C4005 $10,000.00

CONTINGENCY 2040 C4005 $810,288.11




Funding Path

= The funding path for a State project travels straight from
IPA to MPA to Award Report to ICORS to Pay Estimate to
FHWA reimbursement.
MPA — Modified Project Agreement (Obligation Document)
* Fund codes used to obligate federal funding
= Fundingis split based on funding source and type of work
IDOT develops funds codes for pay items to align with obligation

= The funding path for a City Project travels from IPA to
PSR3A to Invoice.

PSR3A fund codes do not align with obligation
* Funding strips are created for comptroller payments
= Contingency line changes based on contract modifications

= Funding appropriation is required for each fund source.




Observations / Recommendations

Different Funding Documents lead to
unbalanced obligation costs.

Different Funding Strips lead to inconsistent
pDroject accounting.

Recommend use of the Local Agency

Agreement to properly define costs and project
requirements

Recommend process for PSR3A to mirror MPA

Recommend plans include fund codes for type
of work listed in MPA




| |CORS Fund Code Tracking

= File Setup Diary OtyBook Authorizations Materials Reports Window Resident

1

Minois Department of Transportation
Contract Cost Summary

Co1-3602
ACF-ACSHF-000

Adjusted
Total Price

T366.95

187100024

197H0T12

107100024

1870511

157Y0R0




Plan Reviews

Necessary by all departments/bureaus

Comments need to be included in plans or a
written disposition is provided

Provide enough time to incorporate
comments

Global review is necessary to ensure that all
federal requirements are included

Review of funding for locally funded items
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ROLE OF RESIDENT ENGINEER

nspector not observer
Prior to Preconstruction Meeting
Prior to Starting Construction
Reports to be Submitted Weekly
Reports to be Submitted Periodically
Additional Information
Authorizations F
Documentation

NN X X N N X X




Prior to Preconstruction Meeting

» Review Contract Plans and Specifications
» Gather Initial Measurements

» Submit Prior Approvals for Missing Items
» Set up Construction Files
» Set up Diary

» Set Up Field Books

» Recelve IDOT Booklet




Prior to Construction

» Review Progress Schedule

» Review Request for Subcontractor Approval
(BC 260 and BC 260A)

» Obtain Dump Site Letter from Contractor (BDE
2289) and submit to IDOT

Made Sure RCAs Signs are Erected
Ensure Bulletin Board is Installed

Send in Project Start/Stop Form along with First
Weekly Report

Submit BSE 725
Review Award Report

YV YV VY

A\

A\




Reports to be Submitted WEEKLY

» Weekly Reports — necessary to determine
progress

» Controlling Item stated from Progress Schedule
» Working Day | Workable Day
» Description if Partial work days charged

» Erosion Control Reports

» BSE 725 and 726 —Traffic Control Inspection
» Daytime
> Nighttime

» Material Inspection Reports



! ICORS Dally Diary

[A] ICORS Rewrite 2014

File Setup Diary Oty Book Authorizations Materials Reports Window Resident

G EE K 4k M

=] Diary Entries for Contract 60NG3

Date:

Controlling Item: Eutra‘work

Persons Working: 10 Hours Worked: 10,00
Weather: 54-79 sun with periods of clds
Working Days Charged: 0.00° | Prior: 0.25

| Print This Entry |

Workable Days: 0.00° Prior: 77.75 Weekly Report Number: 45

Weekly Report Paragraph:

IPC completed work. making sure that the medians drain comectly and that all the areas that were fised lazt pear
are landzcaped properly from Route 1 to Richton Rd. Drove the job at 7 and 3 all was ok, Job is complete

Additional Paragraphs:

2 operators, 1 foreman, 5 laborers 2 semis

1/28/2015 8:05:53 AM

Record: M4 4 307 of 307 » M » Search




| ICORS Weekly Report

Materials Reports ndow Resident

Oty Book  Authorizations

= File Setup Diary

Nk et Weekly Report
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T LTI
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Reports to be Submitted Periodically

» Pay Estimates

» Authorization of Contract Changes
» RE Final Quantities

» Contractor Evaluation Forms




Dally Quantities in ICORS

[A] ICORS Rewrite 2014

File Setup Diary Oty Book Authorizations Materials Reports Wi v Resident
i@ EE 4 b M=t 8] % 4

2] Daily Quantities - Contract 60T19

DQ Number: 434

Date: 12f12/2014 | Printthis Quantity |
Contractor: 5 IZ|

Pay ltem Key: |FRCDD1 00-MS30L01-0310004 -A El ROADWAY RESTORATION

Oty Inspected: 9.282 870) DOLLAR  Estimate or Final:  Final IEI

/| Posted

Evid. of Inspection: |NIA

Location: 30 and Western

Source of Progress Doc: see DR #1380

MISTIC Code: B Desc 1:
Producer Code: IZI

Paid on Estimate Nbr:

DQ Tag: IZI

/2015 B:17:30 AM

Record: M 4 434 0f434  » M »




Pay Estimates in ICORS

A| ICORS Rewrite 2014

File Setup Diary Oty Book Authorizations Materials Reports Window Resident

.—_:J E ] 4}

Pay Estimate Calculation - Contract 60719

This farm is used for creation of new pay estimates. Select "Print & Test Estimate" if wou want to check the data befare posting. The test
estimate produces only & printed copy of the estimate.

When you are canfident that the data is correct, then select "Frint Estimate and Fast".

“ou have 3 options available. You can print a hardcopy only (hot usually recommended), you can write the necessary files to a
diskette that can be mailed to the Central Office, oryou can create files on wour hard drive that can be emailed.

Par Estimate Nurnber: g
Fay Estimate Date: 01/28/2015
Action to Take

o Printa Test Estimate

Print Estimate and Post

If you are going to be emailing your Pay Estimate. you must be logged on

to the network using Dial Up Networking. otherwise Outlook cannot be
started.

5 8:16:36 AM




Authorizations

» Previous submittal method

» New BC 22 submittal method

» Construction Memorandum 4

» Participating vs. Non-Participating
> Signature level




Authorization Form — BC 22

e
=Y 11l Department ’ 1 Autharization of
ﬂr&r of Transporstalion street e Contract Changes
i . 21172014

P

ction |

mical

embankment layer in

nd Ava.

Pareent

THE STATE OF ILLINIOS
¢ Dapartmnent of Trapspor

Yoy Simall, Dlrestar of FEA Date

ef Copmped

e e et
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AUTHORIZATIONS

» Follow Construction Memorandum
» No. 14-4 for Contract Changes
> (see IDOT website)

» Contract changes require written prior
approval before work can begin

» Article 104.02 of the Standard
Specifications requires all changes be
authorized in writing by the Engineer
before the work begins



Authorizations for Contract Changes
- Forms

» Form BC-2256 (Prior Approval
Authorization of Contract Change)

» RAFF (Request for Additional Federal
~unding)
» Form BC-329 (Resident’'s Memo)

» Form BC-22 (Authorization of Contract
Changes)




[A|ICORS Rewrite 2014
Eile

Materials Reports  Win

iQ [

Setup Diary Oty Book Authorizations

Authorizations

IN ICORS

dow Resident

H 4 F H=

:s_l Authorizations - Contract 60T19

Change 0

Determination:

G1

Location
and Reason:

o Contract Adjustment

Current Resident:

Date Posted in BCMH
01/07/2015

Auth Date
110142014

AuthNum  Letter
16

Subjob
|A

Approved
v

[=]

ajor Change |

rdsr Print |

L N |

@ Minor Change

Erica Devoung Current Supervisor: | Michael Wiater, PE

The undersigned determine that the change iz germane to the original contract az signed, because provizion for thiz
work iz included in the original contract.

LIS Route 30 at Western Ave. in Chicago Heights and Olympia Fields in Cook County.
To balance to field measured quantity to date. See attached.

New

Record: M

Record: M4 4 190f22 » M ¥

Status
Accepted
Accepted
Accepted
Accepted
Accepted

~ | Add/Deduc -
3910 A
45460 A
13.660 A
136.340 A
543.060 A

s

Category
01
01
01
01
01

Payltemiey Qty
20200100-M330L01-0310004
35501316-M530L01-0310004
40603335-M330L01-0310004 -A
42300400-MS30L01-0310004 -A

42400200-07C0OL01-0310021 -A
1ofiz 3

-A
-A

L] Search

1/28/2015 8:13:12 AM

Search




| Net Cost of Section In ICORS

= File Setup Diary OtyBook Authorizations Materials Reports  Window  Resident

Hn'




| ICORS Holdback Report

@ ICORS Rewrite 2014 - [Holdbacks]

= File 5etup Diary Oty Book Authorizations Materials Reports Window  Resident
= = =i | &l 88 & == Fon B

= =i

gl | L - B

Contract: 60R19 State of lllinois Resident: Erica DeYoung
County: COOK Depm ent of Transportation Supervisor: Michasl Wiater, PE.
Section: 1A ICORS System Field Office Phone:  (708)367-1093

Holdback Report Job Number: C-91-045-12
Route: FAP353 Project NIA

District: 01

Qty BookPage Holdback Qty

He020056-07GILOL-A MHTA 6D W2 TIFCL EP 030

Hald % for R astrictor Plate Cartification




Additional Information

» Extensions of Time

Delay based on Progress Schedule

# of Days Delayed = # of Days Extended
» Progress Meetings

Coordination with IDOT, Local Agency and
Contractor

> http://www.idot.illinois.gov/home/resource
s/Forms-Folder




Top 10 Documentation Issues

=

Resident is NOT ready for the final audit!

Records not well organized / Cannot locate the required
documentation.

Errors the Checker did not catch!

Quantity Book incomplete or missing.

Spreadsheets missing required information.

HMA documentation deficiencies.

Diary cover sheet missing or incomplete.

Field Book index is missing or incomplete.

Depth Checks missing or not cross-referenced.

10. Progress review deficiencies have not been corrected.

N
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Construction Invoice Submittals: A
Practical Visual Guide to Successful
Invoice Submittals

» Highlighting issues previously observed
that caused invoices to be rejected.

» Contract Construction, Consultant

Engineering and Force Account
Construction.



Phase One of Invoice Review
Does the RFP Match the |.P.A.?

Do the key
data points
match the
|.P.A.?

Is this contractor
approved on
this contract?

Is the funding
split correct and
IS the funding
per the
agreement?

r
FROM:

[Cine]
|tem,

REQUEST FOR PAYMENT

TO: Christopher J. Holt, P.E.
City of Chicago - Department of nce illinois Department of Transportation

Grant and Project Accounting Di on - CDOT Unit Div of Highways - District 1
201 West Center Court
Schaumburg, IL 60196-1096

GPAD Fund/Project Number
] Chicago Invoice Number
{ IN_14GP84 3252

Expenditure
Amount

ASSistant Comptrolier

DISTRICT 1 USE ONLY ’%ﬁ\@

Reviewed for Project Scope and Local Agency Authorization
2=

il
Professional Services / Approved to Pay / Date Construction / Approved to I Date

PROJECT CONTROL USE ON

Vendor Number |
|

ﬁ‘ohhatmn Number

Project Control / Approved to Pay { Date

Are the service
dates valid per
the agreement
and do they
match the
supporting
documentation?

126



Do the key data
points match the

IPA?

Service dates
can’t be prior
to the
executed IPA*

INDIVIDUAL PROJECT AGREEMENT

FOR THE VIADUCT REMOVAL AT
ASHLAND AVENUE (FAU 21853)
OVER PERSHING ROAD

FEDERAL PROJECT NO.: HD-M-6000(360)
CITY SECTION NO.: 07-E6148-00-BR
STATE JOB NO.: C-88-043-12
CDOT JOB NO.: E-6-148
TIP ID.: 01-03-0014

(AMENDMENT NUMBER 3)

Th]S Amendment Number Three to an Individual Project Agreement is entered into this
rlto ~day of Se= DJE\M\P\’ 2 O\LL by and between the State of Illinois, acting through
18 Bepartment of Transportation (* State”} andreCity of Chicago, acting through its Department of
Transportation (“City™).

WHEREAS, the Department of Transportation of the State of Illinois, under Chapter 605 ILCS
5/4-409, as currently in effect, may enter into a written contract with any other highway authority for the
jurisdiction, maintenance, administration, engineering, or improvement of any highway or portion
thereof; and

WHEREAS, on November 16, 2011, the City Council passed an ordinance (Council Journal

pages 14497 through 14498), Section 8 of which authorizes the Mayor of the City or the Commissioner of

the Chicago Department of Transportation, subject to the review of the Corporation Counsel to execute
Individual Project Agreements or amendments thereto; and

WHEREAS, on January 18, 2013, the City and the State entered into such an Individual Project
Agreement, thereby providing $9,484,078 in Federal Surface Transportation Program funds, $2,371,020
in State Only Chicago Commitment funds, and $693,000 in Federal Earmark Section #112 2006 Surface
Transportation Project funds (for a total of $12,548,098 for costs associated with the construction and
construction engineering/supervision for the above-referenced Project); and

WHEREAS, on August 13, 2013, the City and the State entered into an Amendment Number One
to the aforementioned Individual Project Agreement as executed on January 18, 2013, which revised the
estimated line-item costs and funding, as set forth in the “Project Cost™ and “Project Funding” sections of
the aforementioned Individual Project Agreement, without altering either the total estimated cost or the
division of financial responsibilities for costs associated with the construction and the construction
engineering/supervision of the above-referenced Project; and

127



THE PARTIES HERETO MUTUALLY AGREE, that the “Project Cost” and “Project Funding”
sections of the aforementioned Individual Project Agreement, as amended on March 7, 2014, be herby
revised to read as follows:

Construction

BT e BT 1111 )3 S 5 14,089,000
Force-Account Consmuction ... .uuiismumsinaaa b i 3 160,000
IR . cinacinamsimre S T S R R e R S A S AT §  14,249.000

Construction Engineering
Construction Engineering/Supervision .......cooceveevvreniviisiiniirinecreneennennnn 3 1121000

LA v s s s e S S a a g 15,370,000

PROJECT ELINDENG
Construction

Federal Earmark Section #112

2006 Surface Transportation Project

Funding split must

accurately reflect
the agreement and

(lump sum not to exceed $616.339 to be used first) ....eveenviivciiiinieinreinnnns 3 616,339

Federal-Aid Share (STP)

(80% not to exceed $10,906,129 to be used second .. cvvriiiniiieieeiernannns 10,906,129
tOtaIS to be State Funds — State Only Chicago Commitment
H b d t (20% not to exceed $2,726,532 to be used second as
relm Urse may no match for Federal-Aid Share (STP) funds) ........veviereniiiniinnieiimeraneannd! 2,726,532
exceed th e SUBIOGL .. e oot e eos e eee s st e e res v et e s ee oo vee oo S 14,249,000
ag ree m e nt. Construction Engineering
Federal Earmark Section #112
2006 Surface Transportation Project
(lump sum not to exceed $76,661 to be used first) ....ooovvviieeeeeeneenreeennnn. 76,661
Federal-Aid Share (STP)
(80% not to exceed $835,471 to be used second) .........vevvvvniiiireiniinninennnns 835,471
State Funds — State Only Chicago Commitment
(20% not to exceed $208,868 to be used second as
match for Federal-Aid Share (STP) funds) .......cocovsvernrrnirmsiennsenssssiessensam 3 208,868
Ny T, T e 5 1,121,000
L b R e s S e S s § 15,370,000
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Contract
Construction
RFP

Ensure that
function
code Is
correct.

Ensure that
supporting
documents support
the invoice total.

REQUEST FOR PAYMENT

Date
10/03/14

Please address the reimbursement lo the following address and
referance the Chicago Invoice Number:
FROM: City of Chicago - Department of Finance
Grant and Project Accounting Division - CDOT Unit
121 North LaSalle Street, Suite 700

Chicago, lllinois 60602

TO: Christopher J. Holt, P.E.
Ilinois Department of Transportation
Division of Highways - District 1
201 West Center Court
Schaumburg, IL 60196-1096

B3¢
State Job Number | | Section Number GPAD Fund/Project Number
C-88-043-12 | | 07-E6148-00-BR 0810-C8022
Federal Project Number I CDOT Project Number Chicago Invoice Number
HD-M-6000(3560) ' E-6-148 IN 14GP84 3252
iL'rmﬂ Fune Expenditure
ltemn| —Ceda Payee Voucher Number Service Dates Amount
P\._201J|CAPITOL CEMENT CO INC PV84148441387 5/31/14-6/28/14 $653,425.29|s
2
4
8
7
8
10
11
12 ............
Less City Match 0% 50.00|
Disbursement Period CURRENT INVOICE TOTLAds $653,425.29|
September 8, 2014
201 | Sumnass | Grantor Share  100%[City Match 0%
Approved Budgetl $11,750,270.24] $11,750.270.24 $0.00
Cumulatjys-Befhce| $5,315,396.47 $5,315,398.47 $0.00
Funds Avai:abfei $6,434 873.77 $6,434,873.77 $0.00

1 1 } "
| herefy cedify the' gbove ig.asd
fi 4
4

/Eupervlsoﬂif!\cfcuntlng 7 Dwe:tur\l—' ccounimg
I

and accurate slf_ﬂerr-cm of Hisbursements made by the City of C "‘hrrﬁgo c?: r_\hway projects.
>

/K( s X APesrne. t_;/

ASsistant Comptrolier

DISTRICT 1 USE ONLY ’pE t\D
Reviewed for Project Scope and Local Agency Authorization

Mo Ellom Mool on 2-9-14

Construction / Approved to Py | Date

Professional Services / Approved to Pay f Date

PROJECT CONTROL USE ONLY

Vendor Number Federal Authorization Date ‘

Obligation Number Appropriation Number

{anatlun

Project Control / Approved to Pay / Date
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Order Payment

The sum of supporting
order payment vouchers
must match the total of the
Invoice.

Copy {Coimptrolter) City of Chicago

F e T

Copy {Comptrotier)

Office of City Compiroiiar
12t N?ﬁ;a;:osmei \3\\4:8)“”'1 a“‘{h\ Qﬂ_{ N
Chicago, . 61602 Q\C\\\ /,/f’ ;
Order Payment Voucher ?< \Qcé"X\xe
[
N | Veucher Numbor rotal | R Page.

Relzase Date:

LCmptri Approvai Date:

INI O LNIWID 10LIdYD ~ |

Vendaor v 2873710 Type: STANDARD Trate: ahuais Rewd By

RE.,  E-G-148

Rewd Date:

TREGHE 208215 - (FOR THE PERIOD FROM 0531714 TO 0&2&’14) - RECONSTRUCTHION OF ASHLAND AVE. AT PERSHING

- BVB4I4B441 701 142082 Aol 1
{ ﬁemittan;e Address: iDefivered Tos
ICAPITOL CEMENT GO INC 81 H084- COOT RM4N0
B5231-33 NORTH PULASK] 3N LASALLE BY.
CHICAGQ, 1L 50846 JROOM 400 o
{Chicage, 1 60602
Iprepared By: PHILLIPS, . 44024

fo Commeodity [ Desarintion ity Received  LUnit of Meas. init Sost Tuatat Cost
K Coooe 0342528 USD 100G #03,425.29
BACNEY LINE FOR £-5-148 f Reconsiruction of Astiland Ave. st Pershing Ra.
brvolce Mo 2873710 Tolal 603, 425.28
Yemdor ity 2araing Type: STANDARD Date: ahrzme Hovd By Revd Dater
TREGH 2052108
Le Commodity{ Deserigtion Qty Receivad Uit of Meas. Unit Cost Total Cost
1 COGHG SUGANOF  USD 1800 50,000.00
MONEY LINE FOR E-8-148 { Recansiruction of Ashland Ave. alWatshing Rd.
Involce No 287378 Total: 40,409.55
Grand Total: 653,425,291

Enterad
By

Auditor's
Appronal

Received
By

Pept Certification of Receipt
1 Aereby cenify inal the iswveicas have not been previossty

tvochared and 11al the goods or services Indicated wers

seceived and that the zccount & apprbved from
spproprations as shown showe,

Dopt Certification of Contract Prices
| harety cerlify that the Degartmand Profect fanager kas

{veelfied the work, services or goods Far wilth payment is

sthught ara a5 deseabed in e contract sod ot the price
chaiged in the conac,

Arghotized Signature Date

Commissioner or Dept Head Dale

130



Summary of
Estimate

Service dates need to
accurately reflect RFP
service dates.

Estimate # should match
contract payment voucher
estimate #.

Net current payment should
match RFP total.

- 3 Dodush: Current Llogidated Sanages flnn 255

" 24 Dugugt Amgont Moviouiolanteld

SUMMARY OF BSTHEATE
CITY -OF CHICARD

DIVIGION OF ADMINISTRATION.

T0 Capfiol Cemort S, oo,

DEPARTMENT OF TRANQPOR’E‘A?EOH

331 Norih Poiosdl feoad
Cilcane Ik 60646

FOR WORK SN ACCOUNT OF :  Peconstrustion of Astland Ave ai Pershin

LOCATION: [

70 MNo. i

R b

A PER CONTAST DATED
SRATATA
T

FOA THE PEAIDD FROM

CHICABD, iL .
SIONTHLY 88T, No. 7 =5 ™™
SHEET N,

DERT. V.0, NO,

QROT PROJECT;
IDOTCONTRAET  B14d8

108 HUgedR C86-045-72
SPECEICATION He, FO0RRT

E-5-148

s BIFB04

GEStmmln

[
TNERELT ESTINATED
TiTAL

[+ sl
TUARENT ESTIRGTE ELTIATE T DATE
FAThE

1 findat e T

S11.A50,270.24

370%,076.08 SHBEL 044 38

2 _Amarind Line Hase-Bhae) Mo

1517, A12.60)

TS LG e
3
4

A

B Fedel Asanitnd Comirack Amtaual

591,332,087 7%

W Awrgrdasd Cortrach Arhourds Complsdn

$702,078.98 $5.882,044,35

4 Approved FChra-Shasi Mo,

$0.00

HO.00 3000

9 Yobst Appraved Volus andZmosyts semed

1232857, 74

702078338 35,882 044 36

48 And Wntorints Stoad-Shast No,

0,60 20,00

40x Teges AHondn Paviratodhadt Na,

.00 0D

H0h Nichilmolen sdvance-Shaat Mo, -

.00 9.09

11, Brdliet: Commnd Roervs Adtustnnna fline 22-Colame

1 of 3, whichovar fs Jeangst -

oy
¥ 4B BEION

A2 Dodunl: Toiel Bosarss T¢ Dato Line 20-Ootumn 1 or 4,
) e e

SEBE. 47 .60

.00

T4 Dndusd: Tobal Unuisntad Demanas fifae 247

50.00

85,315,306, 47

15 Tt Pakf Te-Datn-Ducloding thin pefivaia e
18 Dnguck Fotaf Enmadt Ta Dato fine 3 ~fstena Ha, 5)

17, Mab Ampeent Ceoen a0 Gondrgt

35,882,044 38

8450.911.38

o

T ™

EREET N

20 Partamings Compriation tes natd He. 1)

v §5faida7 e

L ot 7,055 B

21 Badnst: Poasres wiibitaid o Praplous Payment.

23 RESERVE ADNUSTAENT fof CURRENT BETIAE

¥ $4B.587 08

s
HOTE No, £ A ATTO% of Colamn 5 op {o 45% completad, B ALT of sotimn | ohovs 50% ‘eampleiad, G A 2% of iuenn £ BLIGRE,
atphatad {SemlEinall, [ Retalage tédeedte a Lurp Susm zmoes o5 datamtivad by Sagirment, Sp.09

i 4 o eafierne: 1 08 closliy el

AGES COWE LT LA it HATE

BER DAY
il

25 To £,

Gogr_

gy

25 CUpsSNT LIGUTAIGRD DAIAGES

et et

oaps

28 Sty Dol

‘Toal Sosleaet i el Tine Euwensond

2% Amorad, % Crinleael Domplolas:
Sz e e

ST.80% Faizl lime used

. . Eumgmﬁnn Loty Actoal Compl. Oafa Dayn

Ehemous

vt

16 & Poritelontion i)

— APPAOVALS BY

DERPARTMENT OF TRANSPORTATION

[ HERE for ABPRIIVE $198 ASIGNE AOIEUNT Pt
[PRALEIT £ APEROPELLTIONS A5 SHOWH,

Capuby Comntissinaay

S CEA0S A S TR EETE !
- [trsicrati




Summary of
=N EIE
PCM Form

If a PCM was included In
the Invoice it must be
Indicated on this form.

If a PCM Is released on an
estimate it must have an
approved participating
status.

CITY OF CHICAGD
DEPARTMENT OF TRANSPORTATION
DIVISION OF ADMINISTRATION

CHICAGO, L
MONTHLY EST. NO, 10
TO  LCapilef Cement Co., Inc, SHEET NO. OiF
5231 North Pulaski Road DEPARTMENT V.G NG,
Chicago, iL 80848 COOT PROJECT NO, E-6-148
FOR WORK ON ACCOUNT OF  Reconstruction of Ashland Ave at PeiDOT CONTRACT NO: 81336
LOUATION 0] JOBNO.; C-B8-043-12
CONTRAGT NQ, 28737 SPECIFICATION NO. 109887
D07 CONTRACT NO. 81336 C-B8-043-12
AS PER CONTRACY DATED 10-0ct-13
FOR THE PERIOD FROM S3172014 To 62872014
TEM|  DESCRIFTION QF ITEM | ST jUOM]  CONT. RELEASED || =7 \GURRENT ESTIMATE/ || TOTAL ESTIMATE TO-DATE
HO. OR CHANGE ORDER Ty PRICE TOTse™ oty [ % comp |5 AWOUNT jaty % soma | $ AMOUNT
CMt[POM 1t T.E Req# 89004 ] i8 Fo00 3080 -
ch 2 [POM2  Reagl 4 LS {$150,008.00 {{not relessed)
Ch 3 [POM 3 _Pel H LS | 521,047 14 f{not rolassed)
T4 [POM A Regd 1 1 LS | £39,380.00 ftnot retegsed)
M5 HCME  Regh 1 LS | $30,000.00 Hned refeased)
CME [POME NP Regh 11 LS | $31,520.00 inol released)}
CR7 |POMY  Reg# i LS | $41.250.00 i{not released)
M8 |PCHME  Reqs 1§ LS | $47,350.60 {{not relersed
TOTAL OF PCNI'S $361,217.14 $0.08 $0.00 $0.00
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CiTY OF CHICAGO :
BEPARTMENT OF TRANSPORTATION
DIVISION OF ADMINISTRATION

Summary of
Estimate LIC

TO

Canitol Cement Co., Inc.

CHICAGO, #L
MONTHLY EST. NO. 10
SHEET NO. Of

5231 North Putaski Road

DEPARTMENT V.O. NO.

Lhicago, i H0646

CDOT PROJECT NO.  E-65-148

FOR WORK ON ACCOUNT OF  Recansiruction of Ashland Ave al Pershing Rd
LOCATION 0
CONTRACT NG, 28737 SPECIFICATION NO. 109687
- 180T CONTRACT RO, 81336 CBB04A3-12
S AS PER CONTRACT DATED 10-Ock-13
e Ctl O n FOR THE PERIOD FROM 5/31/2014 o BI2RF014
TN DESCRIPHION OF ITEM £57 |UDM]  GOHT. l RELEAGED 1, —CLARENT ESTBATE 1 OTAL ESTIMATE TO-DATE
NO. OR CHANGE OROER oy FRICE oAL Gy 7 % comp | § AMOURT |Qky { % comp | § AMOUNT
#1 HICT  Regh 59587 L TS | SEBTE000|  $6,750.00
LIG2  Rec 59887 1 LS | (IBS0T.S0)  ($16.507.50
LCE  Renstooie? 1| L5 | 2s,555.00) {s;zaksssmg
If a LIC was included in @ o e Rea 1| s | ssnsoas
. . . " o7,
the invoice cost it must R i 148 | szrrson
be IndICated On thIS Ré JLICT  Reqh 1| L8 | $152,30000
form.
If a LIC is released on
an eStI m ate It mu St Total of LIC sa12 712500 (1712500

have an approved
participating status.
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Contract ———
CT PAYMENT VOUCHE
Project Number E-5-148 Conltract Number 28737 Payment Number 10 Pay Status  51.9%
Project Description ~ RECONSTRUCTION OF ASHLAND AVE AT PERSHING RD Contract Original Amount ~ $11,350,270,24
VO l l C h e r‘ VardorNaroe CAPITOL CEMENT COING Specification Number 108587
Invoice To Date 0B/281 IDOT Contract Number 81336
Invoice-Fiom Date 0573114 FA Project Number M-6000
Contract Approved Date  10/10/13 Payment Amount $653,428.29
Payment # must Item lem Descr " dQy Lu "u:unangesl Tol i Current | Total Current | Accumulated| ,  TO%!
. tem Description M | BidQty | MaitPrice " including Net Accumulated
match estimate #. o AP | TChanges | Q¥ | Amount Qty Amount
1. [ HOVAL@TOSTRTS Juy an s 0 500 om0  soo0] 000 5000
e S T o000 S50 000  stsoo] 000  s000] 000 $0.00
Payment amount
N ) 3 |%TREE PROTECTION EACH 2900]  $100.00 0.0 $290000, 0.0 50.00 2600 $2600.00
must match estimate 4 |4EARTH EXCAVATION cuYD 899200 8.0 000  S793800L45s2A0Y( $1273640) 252250  $20,180.00
amount. 5-REMOVAL AND DISPOSAL OF "
B [ CTASLE MATERAL CuYD 12400052000 000  $2638000{ 0.0 5000 17.20 §344.00
§_|AEURNISHEDEXCAVATION  [CUYD 1317000 100 000,  $131700[ 0.0 $0.00 0.00 50,00
. |7-POROUS GRANULAR
- . 7 cUYD 126800]  $1800 000|  $2284000 000 $0.00 1720 $30060
EMBANKMENT, SUBGRADE -
Line items should e
: 8 cUYD 500]  $126.00 0.00 $62500, 0.0 $0.00 360 $450,00
match RE’s pay CUBANKUENT
t' t d 9 |9-TRENCH BACKFILL cuYD 2,035.30 $50.00 0.00 $101,765.00] 1,361.80{  $68,080.00 2,263.70 $113,185.00
estimate an
.. fo [{-TOPSOLFURNISHAND lsqyp | om0 $8% ooo|  ssozss7o| 7sad0| seamsee| 7m0 se2msee
definitely not exceed
th it 1 [1-PULVERIZED TOPSOILMIX  [CUYD 81000]  $50.00 000]  S4050000f 0.0 $0.00 0.00 $0.00
ose quantiues. :
9 o |I2EKLORATIONTRENCHAZ" 1poor 50000]  $50.00 00|  ss00000 000 s000) 228000 $11,15000
| ;
LastRefreshéd 81172014 Page 10f 24
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RE's Pay
Estimate

Quantities should
match the Contract
Payment Voucher.

CHFY OF CHICAGD

DEPARTMENT OF TRANSPORTATION

DIISION OF ENGINEERING

2 uction of Ashiand A at Pershing Road

E-5-148
PAY ESTIIATE: FINE ITEM SREAXDOWN

BHOSECT: fon of Ashtand A at Parshing Hoad
PHOJECT NO.: E-f-148

CONTRACT NO.: 28737

SPECHFICATION HO.: 108587

GENERAL CONTRACTOHN: Capitol Cemant Campany, Inc.
ESTIMATE NO. 8

ESTIMATE DATE: BA02004

BID AMOLUNT: $17,350,270.24

T EMATE AMOLINT: 56308, 358.0¢

THIS ESTIMATE AMCLINT $748,191.38

% TO DATE: 52.78%

% EETIMATE AMOUNT: 6.59%

PRCUECT:

BROUECT NG
COMTRACT ML
SPECIFICATION NO.:
GEMERAL CONTRACTOR:
ESTIMATE N
ESTIMATE DATE:

Reqonstruction of Aakiand Avenue
at Parshirg Road

E-8-148

HERFEY

12057

Eapitol Cemand Company, Inc.

8

6/30/2014
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RE's Pay
Estimate

Quantities should
match contract
payment voucher.

FEEES

. iDescription
i

IAMETER)

EAMOVAL BTE 18

" IREMOVAL AND DIEPFOSALET
{UNSERTARLE MATSRTAL

!
IERBANI T, SUBGRADE

EMEBAMKIENT

" ITREE BEMOVAL 16 T5 B URITS

Datalit WnitPrice

S22,824.40

5625.00

THRENGH BAGKFRL

" ITOREOI FURNISH AND
PLAGE, 6

" IPULVERIZED TOPSOH, WX
(EXELORATION
BEETH

SEDING, TLABE 18 7

{SEERING, GlASS 7

INITROGEN FERTILIZER
PHLITRIEMT

PROGFHOAUS FERTILEER
MUTFREENT

H FOTASSLIM FERTILIZER
i NUTRIENT

75

{157 [ERCSION CONTROL BLANKET
(18 [BODDING, SALT TOLERANT

in7g

(SIPPLEMENT AL WATERING

1&7,500.00

LHIMETER EROSI0N

EMEORARY ACCESS

SUBBRAST GRANULAR
IMATERIAL, T¥PE B &

1543875

IPORTLAND CEMENT

CONCHETE BASE COURSE &~

wEaas

247,50

HIGH-EARLY-STRENGTH
POETLAND CEMENT

ICONCRETE BASE COURSE, §° |

’ HITUMINGRS MATEFRIALS
HPRIME COAT)

IAGTGRESATE (PRIME DOATY

s52.40
E$ann,oa §$1 TO000
w000 i#1,020.00

“ITEGF STRID (RTONE MATRIX
ARPHALTE

lsa00080  lss00000

HUY N ASPHALT SURFAGE
REMOVAL - BUTT JOINT

H10.00 186,000.00
H i

T ITEMPGRARY RANP

" IPOLYMERIZED HOT-WiX
ASPHALT BINDER COURSE,

STOMNE pATEX ASFHALT, NBD

POLYMERIZED HOT-MEX

IHOT-4MX ASPHALT SURFACE
O REMOVAL. g

ASPHALY SURFACE COURSE,
STONE MATAD ARPRALT, NE

314060 {£48,000.00

5274.703.00

H
i308 007,00

87 ar200

MATEFRIAL, TRAMSFER DEVISE

EXE:]

{$an.Eed gD

{HEGH-EARLY-STHENGTH

leavs

EPEER600




Approved Authorization (BC's)

Authorization of
Contract Changes

ey
PORE S
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Documents required for a successful
submittal of a construction invoice

» Order Payment Voucher

» Summary of Estimate (Long Form)
» PCM Estimate Form

» LIC Estimate Form

» Contract Payment Voucher (Records &
Estimate’s Pay Estimate)

» RE’s Pay Estimate (Report of Work Completed)
» Subcontractor Payment Certification
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Typical issues that have been observed
that will not allow an invoice to proceed

YV V.V VYV V

YV V V V

Costs are not in agreement with the IPA.

Request for payment may show incorrect funding split.
No funds remaining.

Project is de-obligated.

Incorrect vital information that pertains to project
identification.

Supporting documentation doesn’t match the invoice.
Invoice has been previously paid.
Required signatures on the documents are missing.

Charges on invoice are not approvable. This could be
non-participating authorizations, incorrect calculations or
service dates.
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Consultant Construction Engineering
Invoice Issues

» For Prime and Sub-Consultant
» Missing Documents
» Overhead Rate
> Fixed Fee
» Payroll Rates
» Service Dates
» Agreement should be uploaded-to-SharePoint




Engineering Invoice Issues:
(Missing Documents)

> For Prime and Sub-Consultant
> Invoice Summary
> Invoice Detall

> Direct Cost
»Recelpts
»Mileage Log

S
S
\%Ef.f::_::'
By
- N
R
\\.“ s




Engineering Invoice Issues:
(Overhead Rate)

> \What to avoid:

» Overhead Rate not matching
agreement

»Adjust per FHWA authorization
letter

»Adjust per “Statement for
Experience and Financial
Condition” (SEFC)

»Submit SEFC if using updated
Overhead
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Engineering Invoice Issues:
(Service Dates)

> What to avoid:

» Service Dates Overlapping
> Two Invoices with same service dates

» Service dates prior to the FHWA authorization
date

> Service dates after Obligation End Date
> If less than $1,000,000.00 = 4years
> If over $1,000,000.00 = 6 years
» Expired obligation requires Amendment/Affidavit
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Documents required for a successful submittal of
a consultant construction engineering invoice

» Vendor Cumulative Report

> Billing Report (GPAD)

» Order Payment Voucher

» Voucher for Professional Services

» Vendor Invoice

> Invoice Summary for both Prime & Sub-consultants
> Invoice Details for bot Prime & Sub-consultants

> Certified Timesheets

» Subcontractor/ Sub-consultant Payment Certification
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| Force Account
Work

Invoice must
adhere to the IPA

THE PARTIES HERETO MUTUALLY AGREE, that the “Project Cost” and the “Project
Funding” séctions of the aforementioned Individual Project Agreement, as executed on October 21,
2011, are hereby revised to read as follows:

PROJECT COST:
$_25.300.000

Contrast-ComstraCioN mmrr——s

Force Account Construction (Clty) ! $ 500,000

Farce Account Construction (Railroad)=r . e ieresnmssions $___650.000

Construction Engimeering/Supervision § 3.700.000
TOTAL $ 30,150,000

PROJECT FUNDING:
Ead Federal Aid Share (STP) e E
(80% of $14,997,500)........ $ 11,998,000
Federal Aid Share (HPP)

Transportation Equity Act for the 21* Century
(Section 1601/1602 # 674, High Priority Funds

(80% of $2,002,500) ’ cereenned 1,602,000

State Share (Match for Federal Funds)

(20% 0f $17,000,000).0uc00umstvrmremrecenscenemmsmmns s sessssssnssessnnes -8 3,400,000

State FUnds.....ummsnermessisoniessisemsenes $__13.150.000
| TdTAI $ 30,150,000

Based upon this formula, State (matching) financial participation, referred to'herein as, “State Share,
(Match for Federal Funds)”, shall be limited to 2 maxinmum of $3,400,000 and other State financial
participation, referred to herein as “State Funds™, shall be limited to a maximum of $13,150,000.
Any funds required in excess of the above-stated amounts will be provided by the City or by

amendment to this Agreement

THE PARTIES HERETO FURTHER MUTUALLY AGREE, that all items contained in the
original Individual Project Agreement and any subsequent executed Amendment which are not in
conflict with this Amendment shall remain in full force and effect.

THE PARTIES HERETO FURTHER MUTUALLY AGREE, that this Amendment shall be
binding and inure to the benefit of the parties hereto, their successors and assigns.
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Interfund Settlement VVoucher

A signed interfund
settlement
voucher must be
Included.

CITY OF CHICAGE
INTERFUND SETTLEMENT VOLOHER

H
3’_
|
;

DEPARTMENT OF WATER MANASESENT SBLLER

DEPARTMENT O JRATEFCRT A TN

R LR
bl haceindors by

L TR BEOME

5
BETH 5 57 TH STREET,

&

o oy
A @

For Urotitor s Necouni

i A el b A

E338,439.97 |

AEPROVAL FOR EUTER S R BE SN

§ s coviv et e oot il T Wil Bas wieshe by
R mend £ s eanens T
D

Approiegd;

RIS

A3, 438,87

coremed A 302

SRR .51 . - 2




Interfund Settlement VVoucher

CITY OF CHICAGO
OFFICE OF CITY COMPTROLLER Copy {Fitej
INTERFUND SETTLEMENT VOUCHER

AS BELLER PRINT DATE:

AS BUYER INVQICE DAT

This youcher 18 drawn lo liqudale mdebledness anving oul of sennces andior malerals delivered by sellsr account  The detads of
Hransackons afe cenlanad m vakd bils of cos! whish herelofore have been rendered and which are summarzed balow,

090LOSLMMEEZEN

invoice Memo

: ! 3
4y
LINE DESCRIPTION m Gy LINE AOUNT,

CH8-Water Management 3 138,439.92:
$£38,410.92

CREDIT
APPR AGONT FROJECT [RPTCAT [GEMRL |FUTR
20 30572 |0000 |00000000 {00006 60000 0060 135,439.52
T e

CHARGE
ust L]

15s0_[220540_ Jooo joooca_fooa _jae0e7 ]

Cartificate for Seller Account AFPROVAL FOR BUYER ACCOQUNT OR ACCOUNTS

£ cortify that, 1o my bast knowdedge, amounis invoiced]| have racaived tha coat bills upon which this vouchar is based and | approve peyment from!
are correct, aceounis show above theneol,

Approvad:

For Seiler Account




: GITY QF CHICAGD
 DEPARTMENT OF WATER MANAGEMENT
TFISCAL SERVICES

{ 31 South State Straer, Room 410

iChicago, Bmals 806804-3971

SOUTH A RTE0B -
ITERIZED STATEMENT
rimant of Transporiabios 00
T N LaBaile 1, Roor il FLilD DEPT. DORG REV.SRC
Chicage, inols 60852 : LT, A
200 88 2025 " s
Rry,
DATE HRS, GESCRIFPTION UNIT PRICE AMOUHT TOQTAL LRAND TOTAL
Strast Inproyamani
Wator Main inatalintion . Privats Contragtor
I .5, Roulo 51 Relooation Projast
| B o . Harbor Av. 1o E. 79th 51,
i :  AvmrnaTG?, a5y,
! I Dr, 7 . Av. B5th S1 & §7th St
i Mo, 06-08:083
Labor .
Lavorer {Top) - $35.20 $3.26340
Eng. TIG $45.10 S oz 07
3. 85 $5.010.53
$46.75 F374.00
Piumbar 34475 5208206
Luborere [Top) (alter 771113 $38.20 $6.158.76
Foraman (after7iHW12] F47.00 $2,081.50
FlumbariCaulier (witer 71742} $45.00 $4.574.95
i tim) e $a5.5% $930.53
Bricklayer N $40.63 3732.24
TQTAL LAOR" $35.677.84
LAROQR ADDITIVE 107.36% $02.38% 3091057 372508 B
Ovartime Labor 1,38 Truck Drivar 360.78 F101.048
130 Laborer iTop) (after FI42) 35499 330806
189  iFomman {after7i412) $70.59 §340.30
130 Plumber {atter 7/1/42] 367.59 $134.33 48372
[Overhozd Sharpas on O 1.99 Fruck Drivar $33.55 $87.36
1,59 Laborar {Top) (after 711112 336,20 $72.048
18 Foramne {alter #4112} F47.00 59353
1.20]  IFiumbder lafter Fr1MZ) $45.00
Gvectimm chargus onoverime 107.35%; 246,20
Gy T inmant H
1S Hired Yrucks/Equipt, Az2.T0] jEayy Teyck 326.24 33,363,204
54,501 YIS BETR $21.09 $1,354.56
64,50 wWEessR R $17.23 $1.007.98
WS TOSRIOORITETR $17.23 §1480.57
....|Dump - WD 1650 34157 518728
Vil saey $28.85 350240
!Bamca de Type 1 30.69 $2Y.00
3.80 rrwbo s 540,60 $30.00
150 WD 288172807 e, $12.69 $26.39
4.29 B 3201 $30.08 p b
TOTAL CITY & FIRED TRUCKSIED, . $7.873.87
|Miatoria) Uzad TOTAL MATERIAL - $15,169.98
R4 $6.960.682 $22,070.88
Ltoh Site 31,880.65
Disposal Cost Totel Digposnl Costy S0
Enalnsaning Gost Dontan $41,775.30
Construction Inspaztion it 3851811
Water Quailty $133.52
TOTAL COST $138.450. 92
COST OF JOM SIDL 439 92
IGPO $168,000.00/
BALANGE AVAILABLE 2988008 JUNBERRUN

FEO: p2-13-14
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Documents required for a successful submittal of a force
account invoice since adopting the checklist

» Signed Interfund Settlement Voucher
> ltemized Statement of Work

» BC 635

» Equipment Watch (Rental Rates)
» Material Invoices

» Certified Timesheets




PROJECT FINALS AND

QI—Q§ E-QHT EBESENTATISN BX EBISO BEXBHNE




Closeouts for Federally Funded
Projects

> Timing
» Forms
> Steps




Timing

» 100% Weekly Report from the RE
> Field Audit by IDOT Documentation

Engineer

» Job Boxes Turned into Records & Estimates
» Audit Completed By Records & Estimates

>

Y Y

OC Letter Recelved From Procurement
-inal Voucher Sent Out to Contractor
~inal Papers Prepared

Project Closed Out
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Forms Required

» BC 71 Final Inspection Report of State
Road Work

» Bureau of Construction Final Inspection
Report

» Contract Finalization Procedure Resident
Engineer’s Checklist

» BLR 13231 Engineer’s Final Pay
Estimate
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FOrmS Req U | I‘ed (Continued)

» Cost Breakdown

» Net Cost of Section

» Material Certification

» Statement of Final Cost



Weekly Report

linois Department
of Transportation

Report No: 73

Contract Price: $53,738,951.84

Week Ending:

Contractor: Walsh Construction Company

Contract Completion Date:

Time Limit Extended To:

Execution 08/

Basidant Mama.

Hours
Day Date Worked

Sun  1/4/2015 0.00

0.00

Average Number of Persons Working:

Controlling
ltem

SHLAND
SUPERSTRUC

ASHLAND
SUPERSTRUCTURE

ASHLAND
SUPERSTRUCTURE

ASHLAND
SUPERSTRUC

ASHLAND
SUPERSTRUCTURE

ASHLAND
SUPERSTRUCTURE

Total This Week:
Previous Total:
Total To Date:

Will Contractor Complete proj

If no - Why?

Weekly Report
of Resident Section:

% Complete: 76.90
Route:

Estimated Completion Date: 15

District:

Contract No

Contract Working Days: 433.00
9 = Job No. C-88-017-13

Project: CMM-6000 (418)

Reports Reporis Significant
Suspended: Resumed Completion:

Working e summary of Contractor's and Subcontractor's operations each

.
Workableday. Compare performance with Progress Schedule. A reason must
Days be provided when less than a full working day is charged.

1.00

MNO W
NO WORK

NO WORK

7.00
501.00
508.00

ct on time at present rate of progr:

Have you discussed rate of progress with Contractor this week”

If no - Why?

Regional Engi
: Contractor

Bur. Construction

Project File

Printed

2
Resident L—A

NOTE: If the Contractor disagrees with the working day charges, detailed
reasons mn t be ressed in w ng to the Regional Engineer within 7 days

after receipt of re
BC 239 (Rev. O
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Bureau of Construction Final
nspection Report

linois BUREAU OF CONSTRUCTION
of Transportation FINAL INSPECTION REPORT

aima® Bridlg&
{4
Féary Elen Mack
Ernca Da'vourg

Gt of Faesl Inepeciom ._Iul:.' 20 o

e of Wiork ;—'EI'llr:;

Managear
enrader (for Iypingl

Final inspection Fomm
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RE’s Checklist

Contract Finalization Procedure Job Num:

Resident Engineer's Checklist Project
< y #u1 CDOT Project
pears Checklist Spec No :

Compteted

. Finat in
5 Update of Firml Bunch List
3 Punch List Completion Letter
7 Submittal of Aecord Drawings
Lis Final Quantities
Bureatr of Canstruction Finaf Inspection Report
Final Report of Surfa iations
Forms BT-725 and BC-7 fraffic Gontrol Insp
2 Vendor Performance Evaiuation

3 BC - 2184, Piing Diagram Report

fite for Bit & Agg tonnage Hems
(Adjustment to final quantity if required)

Striping Inspection Form

. dunp s
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BLR 13231

SEdl T i Maambar

Uestductar umnpdnied

Caantty | Chaentity i Valuag

T

13455

Fotal Wi

Tratal Valiie of Complatod Wark

Hisoolateons Dobits

Peingy

L

Description

Tistal Wi

Met Cont of Benlion
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| Cost Breakdown

STATE OF ILLINOIS Contract #
DEPARTHMENT OF TRANSPORTATION Route
Sectign
ESTIMATE OF COST County

UFR0IE

Landscaping

POM IS

Il

EIETIE SUvD 3
3y S YD POM & SIOEWALK UNDER

SRS o 5 : Savh 7 e SR U R ERCL
S R it e 1535 [ADUUSTED CONRA - (POR PO b
BRGABBATE (7 AT TN S T
REE ] TR T
POLVERZED ; EERL i T
EORETRUC TG Soat TR 9 B

| s [om 10 e [0 b i o

POM G

(B35
Subtotal

fon

-

Lighting

e

TEMPORAHY RAHE 3% SQYD G0 ] CLANTITY LN PRICE

=

[FCT a1 ASPRALT SURFACE COURSE. M W70 79 o

PROTECTRE GOAT ] S00

FORTLANT CEMENT CONGHNE 1 SIOEWALK 5 ek SOFT

CRIVEVIAY ANE ALLEY FAYERENT REWOVE A REPLACE, § INCH 50 ¥D ) ;

FAVERENT RERFIWAL AND BEPLACETACHT 1 5 T, T EABLY Traffic Signals
! 1R PETE

Subtota!

prd e e

=

GUANTITY U LINST PRICE

TENANCE OF ACCESS T4 ABLITT. PROPERTY £ i MUMBER )
HOT A1 ASPHALT SURFACE REMOVAL VARMBLE BEPTH {23 STACH &0 HED LHGHT PHOTE P REPLACEMENT 1 L g 70008,
CLiRB REMOVAL . ! 51 IBETECTOR LOCE REPLACERMENT 144 2500
COMBINATION CURE ANG GUTTER REMOYAL 5 207 y ik Subtotal

&

Bk

0% UG Y % Y

ES REMCVAL

5L PATCH TYFE L 5

S CPATCR TYPE L &

[CLASS O PATOH, TYPE Il 8"

CLASS G PATCH, TYPE iV, @

CATCH BASING TOBE ADJUSTED

LANHOLES TOBE & ED

WANHDLES 70 BF ADAISTED (EPECIAL
O BE ADJISTED

I

]

3¢
afe

Landscaping
Roadway
Lighting
Signals PRAZAN0

.

o

£

o b §od b
(e

Grand Total 3,380.412.84

@

p
1 £l

e
N
3

=

wiy

=
R

e
E3

&
hes

g
R

ol
&y

&
@
5

e e e fen 4




Het Cost of Section

aaIN0E

RIOUTE:
SECTIOM:
FROMSCT:
CONTRACT =
CONTRACT § ©

¥6, 225100

01-81453-00-TL

CRF-3TS]

21223 B-i-s3

§2 29533005

LDEDUCTICNE

ESSIO0T

§5 225 00

= P 1 T

F7 204 00

SER00T

53,632 .00

SVIEEN0G

F75.511.00

F57 95000

THS2007

¥57,125.100

TIZSZ200T

¥5,673.00

TES20T

§5, 74500

TESEN0T

§O, 385 54

12=7200E

FH ST 00

§75,000.00

EME2008

$35. 50000

a2008

R=5,000.00

SEZ007

§13 87701

SZEEN0E

323057 00

SEWI00E

§18,357.00

ESEI00T

2 . 572100

8

E)
Sk,
==

SE200T

¥531.7S

TiZS20g

B0 50 35

SEWI00E

F155 men oo

R=0,553.TC

SASanng

LEL | ) B =]

SASEnng

RIro eSS 00

51, 78550

3270 635 00
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Job Completion
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Steps to Close

» Resident Engineer

Completes the 100% Weekly and the Report
of Completion

Creates the BC 71

Creates the Bureau of Construction Final
Inspection Report

Completes the RE Checklist and all of its
requirements

Calls for the final audit with Velma
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Steps to Close

» Records and Estimates
Completes the Audit
Sends Quantities to Procurement
Prepares BLR 13231
Creates any outstanding BC’s
Prepares Final Voucher

Sends Final Quantities to the contractor,
Materials and Engineering

Removes all Unencumbered Money
Closes the project
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Steps to Close

> Procurement
Reviews the Final Quantities for Compliance
Issues the IOC Letter
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Steps to Close

» CDOT Materials

Recelves Final Quantities from Records and
Estimates

Audits the Project to ensure all material Is In
compliance

Issues Material Cert
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Steps to Close

» Engineering / RE / Project Manager

Recelves Final Quantities from Records and
Estimates

Prepares the Cost Breakdown




Steps to Close

» Comptroller
> Reviews the costs of the project
> Prepares the Statement of Final Cost
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Steps to Close

> |IDOT

» Prepares the Net Cost of Section

» Works to process all BC's and Time
Extensions

» Compiles all final papers
» Ensures all Costs Match on all Paperwork
» Creates the Job Completion Notice

» Sends Final Papers to Springfield and all
parties who need to get them
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o f Tran Sp Ort atl on 201 West Center Court

Schaumburg, llinois 60196

» Contact Information:

> Project Finals and Close-out

Zubair Haider

Bureau: Local Roads & Streets
Phone: 847-705-4206

Email: Zubair.Haider@illinois.gov

> Agreements

Temi Latinwo

Bureau: Local Roads & Streets
Phone: 847-705-4179

Email: Temi.Latinwo@illinois.qov

VV VYV

VV VY

> Project Finals and Close-out

Adam N. Nedoss

Bureau: Construction

Phone: 847-705-4277

Email: Adam.Nedoss@lllinois.gow\

> Construction Administration

Merry Ellen Mack

Bureau: Construction

Phone: 847-705-4465

Email: MaryEllen.Mack@illinois.gov

VVVY
VVYVYYVY

> Project Finals and Close-out

Erica L. DeYoung

Bureau: Construction

Phone: 847-846-4356

Emall: Erica.DeYoung@illinois.gov

> Invoice Forms

Nephtali Rivera-Martinez

Bureau: Local Roads & Streets

Phone: 847-705-4559

Email: Nephtali.Rivera-Martinez@illinois.qov

YVVY
VVVY
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