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	Phase I Checklist

	

	Project:
	[bookmark: _GoBack]     
	

	Section:
	     
	

	Job Number:
	     
	If not established, request from Programming Section

	County:
	     
	

	PPS #
	     
	

	Contract #:
	     
	

	Bridge Number (s):
	     
	If structure(s) to be totally replaced, obtain new structure number from Systems and Services.

	Project Location:
	     

	
	     

	

	Classify Route:
	

	
	Current & Projected ADT/Year
	     
	[bookmark: Text54](     )
	     
	[bookmark: Text56](     )

	
	Design Speed
	     

	
	Functional Classification:
	     

	
	Area Rural or Urban
	     

	

	Scoping Committee Review Date:
	     
	
	Comments:
	     

	     

	

	Project Assignment
	     
	Date:
	     

	  Re-assignments
	     
	Date:
	     

	
	     
	Date:
	     

	

	Report Reviewed By:
	[bookmark: Text69]     
	Date:
	     

	

	Type of Report:

		Corridor Report
	[bookmark: Check6]|_| EA	|_| EIS
	
	|_| Categorical Exclusion Group I

		Design Report
	|_| EA	|_| EIS
	
	|_| Categorical Exclusion Group II

		Major Action Report
	|_| EA	|_| EIS
	
	|_| State Improvement Report

	

	FHWA Concurrence:
	     
	

	

	Approval Dates:

	     District
	     
	
	BDE:
	     
	
	FHWA:
	     
	

	

	Project Discussed at Bi-monthly Coordination Meeting:

	     Dates:
	     
	

	

	Major Comments from Reviews or Bi-Monthly Comments to be Resolved Prior to Submittal of Final Report:

	     

	     

	

	Scheduled Design Approval:
	     
	

	Report Submittal:
	     
	

	     Re-Submittal:
	     
	

	Design Approval:
	     
	




	Coordination

	

	Bridges (Will any be done as consultant project?)
	     

		Memo to Operations requesting BCR’(s):
	     

		Completed BCR received:
	     

		Structure Drawing prepared:
	     

		BCR submitted to Bridge Office:
	     
	Approved:
	     

		Major Bridge Office comments:
	     

	

		Hydraulic Analysis:
	Requested:
	     
	Approved:
	     

	

		Is present waterway adequate?
	[bookmark: Check9]|_| Yes	|_| No

		Required waterway opening:
	     

		Is a grade change required by hydraulics?
	|_| Yes	|_| No

	

	Environmental Survey Request Form

		(See the Environmental Unit with form D2 PD1048 to determine appropriate coordination.)

	

		(Preliminary Bridge & R.O.W. are both needed.)

	

	
	
	Sent
	
	Received
	
	Comments

	
	Biological Survey Summary
	     
	
	     
	
	|_| Yes	|_| No

	
	Biological Resources Clearance
	     
	
	     
	
	|_| Yes	|_| No

	
	IDOC/USF&W Coordination
	     
	
	     
	
	|_| Yes	|_| No

	
	Cultural Clearance
	     
	
	     
	
	|_| Yes	|_| No

	
	Historic Bridge
	     
	
	     
	
	|_| Yes	|_| No

	
	Mobile Source Air Toxics
	     
	
	     
	
	|_| Yes	|_| No

	
	Air Quality Cosim Analysis
	     
	
	     
	
	|_| Yes	|_| No

	

		Assessment and Documentation of Flood Plain Encroachment for Federal-Aid Projects:

		(Check with Environmental Unit.)

	[bookmark: Text189]	     

	

	Section 404 Permit Coordination - - Bridge & Wetland Projects

		(Done by Hydraulics Engineer)

	

		Is project federally funded?

	

		|_| Yes:  Date of FHWA signature of Nationwide Permit:
	     
	

	

		|_| No:   Letter requesting need for permit:

	
	Sent:
	     
	
	Received
	     
	
	Comments:
	|_| Yes	|_| No

	

	Agricultural 

	

		IL D.O.A.
	Sent:
	     
	
	Received
	     
	
	Comments:
	|_| Yes	|_| No

		US S.C.S.
	Sent
	     
	
	Received
	     
	
	Comments:
	|_| Yes	|_| No

	

	Hazardous Waste Clearance

	

	
	Sent:
	     
	
	Received
	     
	
	Comments:
	|_| Yes	|_| No

	

	Airport Coordination:

	

		
	|_| Yes	|_| No
	
	Comments:
	|_| Yes	|_| No




	Coordination Letters:

	

	
	
	Written
	
	Received
	

	
	City
	     
	
	     
	

	
	County
	     
	
	     
	

	
	Township
	     
	
	     
	

	
	Adjacent District
	     
	
	     
	

	
	Adjacent State
	     
	
	     
	

	

	Comments from Coordination letters:

	     

	     

	     

	     

	

	Data Collection

	

		Determine Project Timing:
	FY
	     
	PE

	
	FY
	     
	LA

	
	FY
	     
	Constr.
	Letting:
	     

	

		Determine Funding:
	|_| Interstate	|_| STP	|_| State Only

	
	|_| HES	|_| NHS	|_| BRRP

	

		Check with Plan Preparation to see if they have begun work on the project:
	|_| Yes	|_| No

		Squad Leader:
	     

		If they have worked on project, obtain files or plans and review.

	

		Inventory Existing Data – any surveys, aerial mapping, old plans, photographs, files, etc.

		Request Data

	

		Programming - Traffic volumes.  Use form to request current and projected ADT’s, DHV, Structural traffic, cross road traffic and intersection traffic for all marked routes and other major intersecting sideroads.

	
	Requested
	     
	
	Received
	     
	

	

		Land Acquisition - Request at beginning of project 2 sets of ROW plats.

	
	Requested
	     
	
	Received
	     
	

	

		Project Implementation - Soil Surveys for projects with pavement widening, relocation or grade change and/or pavement cores.

		     Pavement Cores
	Requested
	     
	
	Received
	     
	

		     Soil Survey
	Requested
	     
	
	Received
	     
	

	

		Operations - Accident Data

	
	Requested
	     
	
	Received
	     
	

	

		(Ask for collision diagrams at intersections.  Operations should also be asked to provide information on speed limits, entrance permits and any knowledge they have of particular problems.)

	

		Property Owners - Once the need for additional ROW is established, a trip to the appropriate County Courthouse should be made to find the names of landowners.


	

	 	Scoping - All bureaus are involved in the scoping process and it is expected that their input will be through this process.  It would be beneficial however, to specifically discuss the project with Operations.  The Bureau of Local Roads should be consulted on all projects in urban areas or any that would involve improvements on local roads or detours that involve local roads.





	Engineering

	

		Determine Appropriate Design Criteria:

	[bookmark: Check12]	|_| AASHTO (Over 5,000 ADT)

	[bookmark: Check15]	|_| Highway Design for Local Roads & Streets	

		|_| BDE Manual - 2002	

	

	

		Determine Project Scope and Limits:

	

	
	Bridge
	

	[bookmark: Check11][bookmark: Check13]	|_| Intersection/Safety	|_| All New Structure

		|_| Resurface	|_| Replace Super

		|_| Widen and Resurface	|_| Replace Deck

		|_| Reconstruction	|_| Deck Repair

		|_| Other:	
	     

	

		Alignments:   

	

		Horizontal
	Appropriate Design Speed
	     
	mph

	
	Does horizontal alignment meet minimum requirements?	
	|_| Yes	|_| No

	

		Vertical:
	Appropriate Design Speed
	     
	mph

	
	Does vertical alignment meet minimum requirements?	
	|_| Yes	|_| No

	

		Appropriate:
	Pavement Width:
	Existing
	     
	
	Proposed
	     

	
	Shoulder Width:
	Existing
	     
	
	Proposed
	     

	
	Shoulder Type:
	Existing
	     
	
	Proposed
	     

	

		Maximum bituminous overlay is 2.25” on RS projects, 2.5” on W&RS projects or over bare concrete and 3.75” on Interstate projects

	

		Determine Existing ROW Width:
	Existing
	     
	
	Proposed
	     

	

		Is there adjacent parks or forest preserves?:	|_| Yes	|_| No
	(See Environment if “Yes”)

	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]

		Are there any bridges in the project area?: 	|_| Yes	|_| No
	

		Appropriate width to remain in place:
	     

		Appropriate width for new or widened bridges:
	     

	

	List Bridges
	
	S.N.
	
	S.R.
	
	Width
	
	Remarks (See Note)

	     
	
	     
	
	     
	
	     
	
	     

	     
	
	     
	
	     
	
	     
	
	     

	     
	
	     
	
	     
	
	     
	
	     

	     
	
	     
	
	     
	
	     
	
	     

	     
	
	     
	
	     
	
	     
	
	     

	

		Note:  Under remarks indicate if bridge is programmed for replacement and year, can bridge be RS with this project (write to Central Office for structural adequacy to accommodate resurfacing).




		Clear Zone – Normal
	     
	
	Clear Zone on Curve
	     

		Clear Zone Encroachments:

	[bookmark: Text186]	     

	[bookmark: Text187]	     

	

		Check Appurtenances:

	[bookmark: Check17][bookmark: Check18]	|_| Headwalls	|_| Culverts and Pipes

		|_| Trees	|_| Gutters

		|_| Existing Guardrail	|_| Utility Poles

	

		Tabulation of appurtenances and disposition:

	[bookmark: Text185]	     

	

		If new ditches are cut, they should be below frost line.  There is also a minimum height for fills.  See BDE Manual.  If additional fill is to be placed over a culvert, the Bridge Office should be contacted to check on adequacy of structure.

	

		Are there any entrances within guardrail limits at bridges or other locations?
	|_| Yes	|_| No

		If so, the entrances must be relocated and an easement will be required or the guardrail can be interrupted if there is at least 50 ft. from the attachment to the bridge.
	

	

		Are there any major intersections that require geometric changes?
	|_| Yes	|_| No

		Check with Geometrics Unit - If yes, is an IDS required?  Inform them of available data such as surveys, old plans, aerial mapping.  Make them a copy of the traffic data, accident data, scoping notes and note any specific geometric problems evident. 
	

		Geometrics Certified
	|_| Yes	|_| No

	

		Are there any signalized intersections on project?
	|_| Yes	|_| No

		If so, it should be determined if warrants are met.
	

		Are there any signal modernization plans?
	|_| Yes	|_| No

	
	(Check w/Operations)

	

		The signalized intersections that involve local jurisdiction should be the subject of City Coordination for participation

	

		Are entrances to be constructed?
	|_| Yes	|_| No

		If yes, consult Reference Guide for Entrance Certification and discuss with Geometrics Unit.
	

	

		Are there any railroad crossings?
	|_| Yes	|_| No

		If yes, are they in good shape, is protection adequate, and are there any plans to reconstruct the crossing?
	|_| Yes	|_| No

	

		Number of Tracks
	     
	
	Trains/Day:
	     

		ADT (10 Year):
	     
	
	Expected Accident Frequency (EAF):
	     

		Existing Protection:
	     
	
	Proposed Protection:
	     

	

		Are State scale turnouts requested?
	|_| Yes	|_| No

	

		Is ROW required (including easements)?
	|_| Yes	|_| No

		If Yes, send plan sheets to Land Acquisition with construction limits shown (keep a file copy).  Ask for a ROW line to be set and put on the CADD system.  At a later date you will need to calculate the area per property owner of ROW and/or easement and request a cost estimate.
	

	

		Plan Sheets sent to LA:
	     
	
	Received
	     

		LA Cost Estimate Requested:
	     
	
	Received
	     




		Will there be any residential or business displacements?
	|_| Yes	|_| No

		If Yes, request a Preliminary Relocation Report be prepared by LA after all displacements are identified.
	

		Preliminary Relocation Report Requested:
	     
	
	|_| N/A

	

		Are utility adjustment costs required?
	|_| Yes	|_| No

		If Yes, send plan sheets to the Utilities Engineer and ask for cost estimate.  Costs are incurred if utilities are located outside of the existing ROW and will need to be moved with the improvement.  If they are within existing ROW, no costs are incurred.

	

		Plan Sheets sent to Utilities Engineer
	     
	
	Received
	     

	

		Determine Appropriate Public Involvement (see page 7).
	

	

		Review Scoping Notes – Have recommendations been followed?
	|_| Yes	|_| No

	

		Are traffic loop locations requested?
	|_| Yes	|_| No

	

		Prepare Cost Estimate - based on most accurate information available.
	

		Completed:
	     
	
	Base Year:
	     

	

	

	Report Preparation

	

		Determine Report Format and Required Figures – use form D2 PD1015

	[bookmark: Check20]	|_| Location Map

		|_| Plan Sheets and IDS’S

		|_| Cost Estimate

		|_| Public Involvement

		|_| Typical Sections

		|_| Bridge Condition Report and Structure Drawing

		|_| Accident Analysis

		|_| Transportation Management Plan

		|_| Special Reports

		|_| Coordination

		|_| Permits

	

		Include any other special Figures needed to clarify a project.  All Figures are to be referenced in body of report and numbered in the same sequence in which they are referred.

	

		If a road is to be closed or traffic significantly affected by the proposed construction, a Transportation Management Plan should be prepared.  If the conclusion of the analysis is to stage construct, build a runaround or use temporary crossovers it should be submitted with the Project Report.  If the conclusion is to detour, the analysis should be submitted as a separate report ahead of the Project Report and approved by the Detour Committee.

	

		Traffic Control:
	|_| Flaggers

	
	|_| Stage Construction

	
	|_| Runaround

	
	|_| Temporary Crossovers

	
	|_| Detour

	

		If a detour includes a road under local jurisdiction, coordination with the Local Agency is necessary.

		Local Agency Notified by Letter:
	     
	
	Response Received:
	     

	
	
	
	Accepted?
	|_| Yes	|_| No

	

		Where road is to be closed School Districts, Postal Service and emergency services need to be notified.

		Notified:
	     
	
	Response Received:
	     




	Public Involvement

	

		Type of Public Involvement:

	[bookmark: Check22]	|_| Individual Property Owner Contacts (less than 10 owners)

		|_| Public Awareness Open House – see form D2 PD1042

		|_| Informational Open House – see form D2 PD1042

		|_| Public Hearing (usually includes an informational Open House) – see form D2 PD1042

		|_| Publish Opportunity for Public Hearing with No Informational Open House

		(Note:  Where it is expected that ROW will be required or some controversy may arise, a Public Awareness Open House should be conducted early in the report preparation.)

	

		Individual Property Owner Contact - send letter requesting response of written comments.  Include plan sheets, show ROW and/or easement requirements.

		Letter Sent:
	     
	
	Response Received:
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