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A MESSAGE FROM THE EXECUTIVE DIRECTOR

Transit plays a critical role in our region’s everyday activities. First and foremost, it gets us to
work and it provides vital connections to our daily life commitments. But beyond that, it keeps
our region moving, taking thousands of cars off of our congested roadways. It helps the
environment. It bolsters our regional economy and it enhances the vibrancy of our
communities. The Chicago region draws businesses, residents and tourists from around the
world and it deserves nothing less than a world-class public transportation system.

Looking ahead, the next five years pose both great opportunities and challenges for our transit
system. As ridership continues to grow, we want to capitalize on that momentum and make
sure that our system continues to be safe, reliable, affordable, and meets the needs of the
region. The continued advancement of technology not only allows us to be more efficient in
our operations, but it introduces more amenities to our customers such as real-time
information at bus stops, stations and on smartphones.

However, our system is aging and capital funding remains extremely limited. Also, operating
budgets are expected to continue to be tight. While | remain committed to raising awareness
among our state legislators and representatives in Congress of these needs, | know too that we
need to be committed to further increasing our efficiencies and doing even better with what
we have.

The Regional Transit Strategic Plan captures the region’s shared vision for transit and the core
values by which we manage, preserve and grow the system. It also lays out actionable
recommendations by which our region can collectively and proactively address the most
important issues that face transit in the coming years.

Thank you to the many individuals that have contributed to the development of this plan. |
look forward to demonstrating my commitment to your voice by partnering with CTA, Metra
and Pace as well as the citizens and leadership of this region to achieve the goals of this plan.

Yy it~

Joseph G. Costello
Executive Director, Regional Transportation Authority




INTRODUCTION & BACKGROUND

Recognizing the value and need for a unified regional vision for transit, in 2007, the RTA in
partnership with CTA, Metra and Pace developed the Moving Beyond Congestion (MBC)
Strategic Plan. The vision, goals and objectives as laid out in the MBC plan coupled with the
RTA’s 2008 reform legislation, has shaped and directed much of transit’s strategic activities in
the Northeastern lllinois region in the past few years.

Since 2008, the RTA, CTA, Metra and Pace have taken the recommendation of MBC and the
requirements of the legislations seriously. With a new focus on performance measures and
assessment, several evaluations have taken place to determine the status and needs of the
regional transit system. We have made advancements that allow the region to be better
informed and more business-minded in its decision-making. A Regional Market Analysis
conducted in 2009 provided a better understanding of transit’s market opportunities and how
to improve transit’s competitiveness. A newly established program assessing the region’s
transit Capital Asset Condition helps us better understand the system’s capital needs and to
help guide capital investment decisions. The adopted Performance Measures program enables
us to regularly track and monitor the overall performance of the transit system, allowing the
region to examine its performance over time and against peer regions. The first Regional
Customer Satisfaction study was also completed, which now provides a consistent way of
gauging customer input across all the Service )

Boards. A Regional Green Transit Plan Eve RTA Region : ;
completed in 2012 unifies and furthers transit’s The six-county RTA region is composed of Cook,
role in reducing greenhouse gas emissions. D“"“P"* Kane, Lake, McHenry and Will counties.
These and other strategic endeavors culminate B A T e :

to a strong base of information and analysis |
about our transit system, our customers, the
environment in which transit is managed and

operated, and the emerging issues that we face.
The Regional Transit Strategic Plan represents a
complete update and synthesis of this strong
base of work as well as vital input from key

stakeholders and the general public.
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VALUE OF TRANSIT

The broad reaching benefits of investing in transit are well acknowledged. Not only does public
transportation benefit those who use it, but it also benefits society -- individuals, families,
communities, and businesses -- as a whole. Among other things, transit reduces congestion,
gives people mobility options, provides access to jobs, helps the environment and supports
economic development. The Northeastern lllinois region has a long history of committing to
transit.

PUBLIC TRANSPORTATION ENHANCES PERSONAL OPPORTUNITIES

¢ 3.5 million times each year, a person with disabilities or an elderly person relies on
Pace’s ADA/ Paratransit service to get to an important destination, such as a job, school
or medical appointment. (RTA)

¢ 38% of the region’s households use transit at least once a week. Within Chicago, this
number grows as high as 71% of households. (SPM/Source: CMAP Travel Tracker Survey,
2008)

* With Chicago as one of the top tourist destinations in the United States... Nearly 60% of
Summer City Travelers plan to use public transit. (APTA)

¢ Providing over 2 million rides per weekday, transit is vital to the mobility of the region.
(SPM/ Source: National Transit Database )

e 12% of the region’s residents rely on transit to get to work. (SPM/ Source: Census
Transportation Planning Package 2006-2008)

* 12% of the region’s residents and 31% of people that work in the City of Chicago rely on
transit to get to their jobs. (SPM/ Source: Census Transportation Planning Package 2006-
2008)

® According to a 2012 Customer Satisfaction Survey, 83% of riders stated they were
satisfied or very satisfied with public transportation in the six-county region (SPM/
Source: RTA Customer Satisfaction Survey, 2012)

PUBLIC TRANSPORTATION REDUCES CONGESTION

* 9 working days (71 hours) are lost by each resident per year due to congestion delay.
Without transit, this would increase to almost 12 lost working days per year per
resident. (SPM/ Source: Texas Transportation Institute Urban Mobility Report)

¢ In 2010, transit replaced almost 300 million auto trips, which would have otherwise
severely taxed the space-constrained road system and degraded the region’s air quality.
(SPM/ Source: GHG Inventory and Displacement Report 2011, National Household
Travel Survey 2009, CMAP Travel Tracker Survey 2008, & National Transit Database)




e Multi-modal communities experience 75% fewer casualties than auto-dependent
communities (Litman & Fitzroy)

e Americans who use transit spend a median of 19 minutes daily walking to and from
transit (CDC Walking to Public Transit)

PUBLIC TRANSPORTATION SAVES MONEY

e Atransit rider will spend only 17 cents for every $1 spent by an auto driver. (SPM/
Source: AAA Your Driving Costs, 2011)

e Transit saves a commuter $514 in congestion costs per year (SPM/ Source: Texas
Transportation Institute Urban Mobility Report)

¢ A household’s Housing and Transportation (H+T) costs reduce when located near transit.
In Cook County, located inside the RTA region, H+T is 46% of income, while in Kendall
County, located outside of the RTA region, H+T is 62% of income. 52% of regional
median income is spent on housing and transportation. (SPM/ Source: Center for
Neighborhood Technology, 2009 )

e The average household spends 16 cents of every dollar on transportation, and 94% of
this goes to buying, maintaining, and operating cars, the largest expenditure after
housing. (APTA)

e Households that are likely to use public transportation on a given day save more than
$10,000 every year. (APTA)

PUBLIC TRANSPORTATION PROVIDES ECONOMIC OPPORTUNITIES

e FEach dollar invested in transit generates $1.21 to $1.90 in benefits such as direct labor
effects, regional mobility effects, household savings from reduced auto use, reduction in
highway congestion and improved air quality. (Chaddick, 18)

e For each dollar invested in transit, business sales increase $3.20 (Smart Growth
America)

e 76% of jobs have access to transit, expanding the job market (SPM/ Source:CMAP, 2010)

e Proximity to major transit corridors contributes 5-20% to property values in the region.
(Chaddick, 15/ McMillen & McDonald)
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PUBLIC TRANSPORTATION REDUCES GASOLINE CONSUMPTION & IMPROVES THE
ENVIRONMENT

¢ Nationally, public transportation saves the United States 4.2 billion gallons of gasoline
annually. (APTA)

¢ Households near public transit drive an average of 4,400 fewer miles than households
with no access to public transit. This equates to an individual household reduction of
223 gallons per year. (APTA)

¢ The RTA system displaces more than 5 times the carbon produced by its transit
operations. (SPM/ Source: RTA GHG Inventory and Displacement Report, 2010 )

o Transit improves air quality

o 1 CTA or Pace Bus eliminates up to 50 automobiles
o 1 CTA Train eliminates up to 800 automobiles
o 1 Metra Train eliminates up to 1,500 automobiles (RTA Fact Book, 2012)

e Asingle auto commuter switching to public transportation can reduce a household’s
carbon emissions by 10%, or up to 30% if he or she eliminates a second car. When
compared to other household actions that limit CO2, taking public transportation can be
10 times greater in reducing this harmful greenhouse gas. (APTA)

STATE OF TRANSIT

A look at the past 5 years and where we are now

Transit is integral to the Northeastern Illinois region and as the past five years has shown,
transit is not immune to the issues and challenges that face the region and state as a whole. A
look at the past five years provides important context as we consider where we are today and
where we want to be in the next five years.

In 2008, after a successful grassroots campaign led by RTA, dubbed “Moving Beyond
Congestion,” brought awareness to a structural deficiency in transit’s operating funding,
legislation was passed to reform the RTA. This legislation most notably increased the sales tax
by 0.25% within the 6 county region and created a Chicago-only real estate transfer tax to
solely benefit CTA to stabilize transit’s operating funds.

As further indication of broad public support for transit, in 2010, CMAP completed and adopted
the region’s first comprehensive plan (GOTO 2040) which underscored an increased regional
commitment to transit with a goal of doubling transit ridership by 2040 as a means of




increasing regional mobility and creating more livable communities. The key role that transit
plays in providing mobility options and reducing the region’s impact on climate change was also
further echoed in other agency plans such as the City of Chicago’s Sustainability Initiative Action
Agenda (released in 2012), the lllinois State Tollway’s 15 Year Capital Plan (adopted in 2012)
and the illinois Department of Transportation’s State Transportation Plan (released in 2012).

Shortly after the 2008 RTA reform act was passed, however, the nation and the global economy
began to feel the effects of the Great Recession. The recession impacted transit in significant
ways. From a funding standpoint, despite provisions in the 2008 reform legislation, regional
sales tax revenues fell far below what experts had projected. Also Chicago’s real estate transfer
tax generated little revenue due to a paralyzed housing market after the housing bubble burst
and the subprime mortgage crisis set in. In addition, the weak fiscal standing of the state
delayed and continues to delay the state’s release of funds on which all of the region’s transit
agencies depend, forcing the RTA to issue working cash notes to ensure sustained and
uninterrupted CTA, Metra and Pace operations. The state’s weak fiscal standing also thwarted
efforts to develop a state capital bill that could meaningfully support transit’s ongoing
infrastructure needs.

Given near record unemployment levels, the transit agencies also experienced a decline in
ridership between 2008 and 2010. To overcome some of these challenges, CTA, Metra and
Pace all implemented fare increases. CTA introduced an increase to its base fare in 2009, which
was the first in 3 years. Metra introduced fare increases in 2008 and in 2010. Pace introduced
an increase to its base fare in 2009 which was its first since 2001. In 2010, CTA also
implemented a fairly significant, but targeted, reduction in bus and rail service in order to
reduce operating expenses while minimizing impacts to customers. These financial realities
also forced CTA, Metra and Pace to re-examine agency plans for system expansion. This was
particularly true for the more significant capital expansion projects being examined through the
Federal New Starts process. The CTA and Metra both downshifted momentum on many of
these projects awaiting a more favorable funding situation.

Despite these setbacks in the economy, as compared to our peer regions, transit in our region
has overall fared well in terms of performance. Further, during this period, the majority of
transit customers (83%) still report to be satisfied with transit in the region. Much of this is a
credit to the Service Boards’ commitment to enhancing the customer experience through
initiatives such as real-time bus & train arrival information, fleet renewal initiatives and
improved information sharing through re-vamped agency websites. Additionally, during this
period in time, transit ridership noticeably tracked closely with gas prices. In response to
historically high gas prices, people began to appreciate transit as a viable and affordable
alternative to driving.




While ridership is now rebounding, coinciding with the economic recovery, transit remains

cautiously optimistic about the future. While government agencies at the state, regional and

local levels eagerly promote transit as being key to a vibrant and prosperous future for the

Northeastern (llinois region, transit still faces significant hurdles in the next five years:

As of December 2011, the 10-year total State of Good Repair capital need for
Northeastern lllinois transit agencies is $31.1 billion. Meanwhile there are no
foreseeable funding initiatives at the state and federal levels that will provide the
infusion of capital funds that will even begin to address this need. Degrading
infrastructure will lead to degrading service quality. Unfortunately, this will undermine
the current trend in ridership growth as customer satisfaction will undoubtedly decline.
The 10-year total includes a significant capital backlog of $18.7 billion that transit faces
as the result of years of disinvestment and the lack of adequate national and state
capacity for infrastructure investment. Even if a significant infusion in capital funding
became available to help reduce the backlog, having an ongoing funding commitment to
maintain transit’s infrastructure is a vital element to ensuring the long-term well-being
of the transit system, and for which, an additional $12.4 billion is needed to address
normal reinvestment

Between 2007 and 2011, the region’s population above 65 years old grew by 6.1% while
the group between 60-64 years old grew 18.8%. In the coming years, transit is expected
to play a key role in providing transportation options to an increasingly aging
population. If transit’s mainline system cannot be made more accessible through capital
improvements, more and more travelers will have to rely on ADA / paratransit service
which is the most costly service in the RTA system.

The region’s desire for transit to have a greater and more meaningful presence in
traditionally auto-oriented parts of the region urges consideration for transit service
expansion and coordinated land use planning. While transit’s priority is and should be
on the well-being of the existing system, the majority of the region’s trips are no longer
oriented towards Chicago and the downtown. New resources and supportive land-use
policies will be key to transit’s ability to provide new and improved service to these
areas. Furthermore, there remains no state funding for the ADA capital program.
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VISION

A world-class regional public transportation system providing a foundation to the region’s
prosperity, livability, and vitality.

WORLD CLASS

What is “World-Class”? How do you define it? Con it be defined, or is it just something that you |
know when you see it? A quick trip across the Internet shows that there is no single definition of

“World-Class” as applied to a transit system, but several themes do emerge. World-Class systems
are safe, clean, and use cutting-edge technology to be very user-friendly; they provide frequent,
reliable service around the clock; they have a broad reach to and from a central city core to the ;
suburbs; they are financially supported to both maintain a constant State of Good Repair and !
reliability, and grow as expanding demand dictates.

Northeastern lllinois has elements of a World-Class transit system in place, especially in terms of
scope ond scale. Chicago’s World-Class City status is not guaranteed. Our competitors are
investing billions in their transit systems to remain players in a global economy. As a foundation to ;
the region’s economy, the transit system needs to build upon its ex:stmg ea‘ements to remain a :
World-Class competrtor

GOALS AND OBJECTIVES

GOAL A: PROVIDE VALUABLE, RELIABLE, ACCESSIBLE AND ATTRACTIVE
TRANSPORTATION OPTIONS \

¢ Provide public transportation choices that link people to jobS, education, services,
cultural activities and other life commitments.

¢ Connect communities within the region through an enhanced and coordinated transit
network that provides reliable and time competitive transportation options.

e Ensure that the transit system is more accessible and easier to use.

¢ Deliver safe, clean, reliable and affordable transportation services.

e Provide a customer experience that offers modern amenities utilizing state of the art
technology

GOAL B: ENSURE FINANCIAL VIABILITY

e Prioritize capital investments based on safety, State of Good Repair, reliability, ridership,
and operating costs.

¢ Control costs through improved operational efficiencies, effective management,
coordinated planning, innovation and technology.
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¢ Increase and stabilize revenue through existing and new funding sources in order to
maintain reasonable fares.

GOAL C: PROMOTE A GREEN, LIVABLE AND PROSPEROUS REGION

s Promote transit, both alone and in combination with walking and cycling, as an
alternative to motor vehicle use.

e Reduce transit’s impact on the environment.

¢ Encourage Transit-Oriented Development by partnering with communities, employers
and other stakeholders.

¢ Connect employers to a broad and diverse workforce.

¢ Partner with communities to improve transportation infrastructure that adds lasting
value to all users.

'GOAL D: CONTINUE TO ADVOCATE FOR AND BE A TRUSTED STEWARD OF PUBLIC
TRANSPORTATION

o Elevate transit’s needs by educating elected officials and citizens on the benefits of
public transportation such as its contribution to the region’s economic vitality,
sustainability and individual health and wellbeing.

¢ Engage the public in meaningful and constructive ways.

¢ Increase transparency through improved oversight and information availability.

e Attract more riders to the system by promoting regional programs and services to
businesses and residents.

® Increase awareness of transit through coordinated marketing and promotion.

Continuing and Emerging Issues

Transit’s Significant Capital Backlog and Insufficient Capital Funding

Improve the Customer Experience through a Modernized & Integrated System
Strike a Balance between Meeting Current Demand & Developing New Markets
Balancing Tight Operating Budgets

Reauthorization of the Federal Transportation Bill & the Need to Educate
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RECOMMENDATIONS

I. TRANSIT’S SIGNIFICANT CAPITAL BACKLOG AND INSUFFICIENT CAPITAL FUNDING

While the Chicago region greatly benefits from a well-established and extensive transit
system, current capital funding will not support the much needed renewal of aging
transit infrastructure. Deferring infrastructure maintenance and renewal has immediate
negative impacts including deteriorating service reliability, larger and more frequent
slow zones, and increased inefficiencies and operating costs. Strategies to address
transit’s capital needs include proactively seeking stable, long-term funding solutions,
being mare strategic in our capital investments, and increasing awareness of transit’s
capital need and its broad impacts on the region.

Strategies:

e Proactively Seek Stable, Long-Term Funding Solutions to Support State of Good
Repair

A stable, long-term capital funding solution is critical to renewing and maintaining our
region’s transit system. Given the fiscal challenges facing all levels of government, a
stronger case for transit needs to be made. To do so, the RTA, CTA, Metra and Pace
must collectively educate both voters and legislators and better engage advocacy and
community groups on transit’s needs. More work is also needed with national coalitions
such as Getting America to Work in order to get the word out, develop legislative
proposals for funding solutions, and gain support needed to pass that legislation. In
parallel, continued and enhanced efforts should be made to ensure tax compliance by
companies that benefit from locating in our region. Beyond seeking funding from local,
state and federal levels, continued exploration is also needed into alternative and
innovative funding solutions, such as public-private partnerships.

e Strategically Invest

Advancements in technology and innovative management practices allow transit to be
increasingly thoughtful about capital investment. As national leaders, the RTA, CTA,
Metra and Pace have already begun to develop and adopt analytical tools and practices
to aid in decision making. Continued development and enhancement of these
innovations will ensure that limited capital dollars are being put to their best use and
that investments are optimized based on their state of repair need, safety, ridership,
service reliahility, and operation. Additionally, as aging assets are replaced or




rehabilitated they should be replaced or updated with modern technology and design
elements that improve the accessibility of the transit system when possible.

s Increase Awareness of Transit’s Capital Needs and Its Impact on the Region

The needs of transit are only as real as the region perceives them. For the casual
observer, the inner workings of the transit system can be difficult to appreciate. While
station and vehicle improvements are tangible, there are a variety of less visible
elements (such as signals and traction power systems) that have a significant impact on
system safety and reliability. It is important to convey the benefits of these lesser
known infrastructure improvements to not only assure the region that meaningful
investments are being made with available funding, but to also raise awareness of the
impacts of not funding future projects.

il. IMPROVE THE CUSTOMER EXPERIENCE THROUGH A MODERNIZED & INTEGRATED
SYSTEM ‘ - ‘

Our region’s transit system is an older “legacy” system that attempts to unify individual
services originally developed and operated by competing entities. Modern day
expectations of a world-class transit system include seamless and reliable travel across
CTA, Metra and Pace, the adoption of technological advancements, and the adoption of
design elements that improve system accessibility while emphasizing green and
sustainable operations. Strategies to modernize the transit system include modernizing
the customer experience, continued pursuit of behind-the-scenes initiatives that include
better collaboration & partnerships, and a re-orienting of marketing to better resonate
with today’s customer’s needs and preferences.

Strategies:
e Modernize the Customer Experience

While our region’s transit system is a legacy system, technological advancements such
as integrated real-time information and open fare payment systems can be employed to
modernize the customer experience and to allow for more seamless travel across CTA,
Metra and Pace. Also, as capital assets are replaced or rehabilitated, modern
enhancements should be adopted when feasible (e.g., those featured on new CTA and
Metra railcars) and design elements should be integrated that are sustainable, make the
system more accessible, and mark us as a progressive transit system. Further,
technology can be used to modernize transit’s interface with customers through
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initiatives such as the integration of an interactive voice recognition system with the
travel information center.

e Pursue Behind-The-Scenes Initiatives

Though there are few ribbon-cutting opportunities with these initiatives, the pursuit of
certain behind-the-scenes efforts can have a great impact on the customer experience.
As technology evolves, it becomes easier to integrate independent information systems
to improve data sharing and coordination. In doing so, CTA, Metra and Pace will have
more information with which to enhance current service planning coordination activities
and improve operating efficiencies. Other behind-the-scenes initiatives include
partnerships with private industry experts (e.g., Google, IBM) to help transit be more
robust with data analytics as well as disseminating customer information (e.g., creation
of new apps). Also, implementation of key recommendations from the Regional Green
Transit Plan, when feasible, can improve operational efficiencies and further transit’s
effort to help the environment.

s Develop Marketing that Better Resonates with Customers

Transit’s marketing efforts need to more closely align with customer preferences and
attitudes. Societal trends point toward greener lifestyles, more urban lifestyles among
the younger and older generations, and a desire for innovation and more information
among an increasingly internet-based, tech-savvy society. Marketing efforts should
evolve around technology initiatives that improve the customer experience and also
around innovative and green aspects of new infrastructure investments. Approaches to
marketing and information dissemination should take advantage of the internet and the
popularity of consumer technologies. Such means include better leveraging social
media and continuing to encourage the development of transit apps.

I1l. STRIKE A BALANCE BETWEEN MEETING CURRENT DEMAND & DEVELOPING NEW
MARKETS

The travel needs of our region are both tremendous and diverse. There is a recognition
that ridership growth is straining current capacity in our region’s core (downtown
Chicago) and that the region’s transit system needs to change over time to adjust for
evolving travel patterns. Given transit’s limited capital funding, it is necessary to adopt
a balanced approach to meet these dynamic market needs. Strategies to ensure that
the system is optimizing its market reach include managing and better accommodating
demand when and where the system is at or near capacity as well as thoughtfully
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developing new markets when and where existing available capacity can be better
leveraged.

Strategies:
® Manage and Accommodate Currently Growing Demand

Transit well serves the vital function of connecting the six-county region to the heart of
our region’s job center—downtown Chicago. Naturally, as the downtown commute is
transit’s primary market, this is also the market for which the system at peak times is at
or near capacity. Much like with highway congestion mitigation, there is a need to
consider ways to manage demand as well as ways to enhance or add capacity. New
concepts and innovations related to bus service such as Bus Rapid Transit (BRT) and
Transit Signal Priority (TSP) allow for more efficient bus service and can enhance service
and capacity on existing bus routes. Continued coordinated service planning and
information sharing across CTA, Metra and Pace would also allow transit resources to be
better allocated to accommodate changing market needs and demand.

e Thoughtfully increase Ridership to Better Leverage Existing Capacity

While transit is pressed for capacity in the downtown commute market, there is
available capacity in the off-peak times and in other parts of the region. Thoughtful
market development initiatives can be targeted at growing new markets while still being
mindful of transit’s limited capital funding. Marketing and information dissemination
initiatives are relatively quick, low-cost ways to promote transit use among tourists and
for recreational purposes to encourage off-peak travel and in places where service is
already available. Similar marketing and promotion activities can be targeted at
suburban businesses and employers located near transit stations to grow the reverse
and suburb-to-suburb commute. Longer-term efforts to develop new markets include:
partnering with real estate developers and communities to make more accessible and
transit-friendly communities, promoting new marginal services such as shuttle-bugs and
vanpools to expand the reach of the existing rail system, and continuing to partner with
roadway agencies to develop priority treatments for bus service such as Transit Signal
Priority (TSP) and Bus-On-Shoulder (BOS) as a cost efficient alternative to rail expansion.
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IV. BALANCING TIGHT OPERATING BUDGETS

Financial forecasts show that future CTA, Metra and Pace operating budgets will
continue to be tight if current service levels are to be maintained. And while operating
budgets are tight, the region’s desire is, in fact, to grow service and ridership. In order
to maintain balanced budgets and to support the current momentum in ridership
growth, strategies include continued cost management and increasing efficiencies as
well as growing revenues to support operating costs.

Strategies:
e Continue to Manage Costs and Increase Efficiencies

Cost management is an ongoing effort that examines changes in transit’s operating
environment, advancements in technology, and the market for goods and services. As
transit faces the need to accommodate an aging population, in addition to a continued
commitment to a thoughtful ADA certification program there is a need to explore
innovative service delivery programs and to promote the region’s travel training
program to manage demand for ADA / paratransit service. Also, as the region’s travel
patterns and travel needs change, there is need to re-evaluate how transit operation
and capital needs are funded. The availability and adoption of technological
innovations, such as Transit Signal Priority (TSP) can improve the efficiency of bus
service. Also, transit should continue to adopt technology that improves and automates
data collection, which will allow for a better understanding of changing market needs
and more informed decision making. When cost savings can be achieved, agencies
should combine purchasing power and seek joint procurement opportunities.

e Grow Revenues

In addition to being more cost efficient, transit must generate more revenue in order to
not only prevent service cuts, but to actually enhance and grow service. To this end,
transit should partner with legislators to examine various revenue and taxing strategies
such as reforming the federal and state gas tax and broadening the state sales tax base.
Also, transit should continue to seek non-traditional partnerships and funding sources
such as public-private partnerships, value capture, and highway congestion pricing. As
opposed to sudden significant fare increases, the merits of implementing regular but
moderate fare increases should also be examined as a means of keeping up with
operating costs.

17




V. AFFECT REAUTHORIZATION OF THE FEDERAL TRANSPORTATION BILL & THE NEED
TO EDUCATE

Much of transit’s operations are federally regulated, and nearly two-thirds of our
region’s transit capital funding comes from federal sources. The current Federal
Transportation Bill (MAP-21) is set to expire in September 2014. The potential for new
legislation poses both an opportunity and a threat to our region’s transit. Under a
favorable scenario, Congress would devise a long-term bill that increases overall
transportation funding and appropriately allocates funding to bring transit to a State of
Good Repair and in greater parity with roadway. Under a worst-case scenario, Congress
would seek only a short-term solution that underfunds transit and imposes new
mandates that further divert scarce funding from transit’s existing needs. For our
region, which is so greatly dependent on an extensive but aging transit system, the
upcoming reauthorization of the Federal Transportation Bill is vitally important to our
transit system’s future and viability. Strategies for a more favorable Transportation Bill
include proactively seeking funding solutions for existing needs and diminishing the risk
of unfunded mandates by better educating legislators.

Strategies:
e Proactively Seek Funding Solutions for Existing Needs

In addition to the tactics earlier proposed to seek stable and long-term funding for
transit’s State of Good Repair needs, it is imperative in the context of the national
dialogue on transportation funding that the Chicago region’s needs do not get
overlooked and that transit, as a mode, is recognized as a critical element in the nation’s
overall transportation system. Efforts to educate legislators on the Chicago region’s
reliance on transit will be critical. Also, should the new Federal Transportation Bill
garner new dollars for transit in our region, transit must work closely with Springfield to
develop local match commitments.

® Reduce Unfunded Mandates and Encourage Initiatives that are Transit Supportive

Within the national dialogue on transportation funding, various interests are vying for
the attention and support of legislators. Transit cannot afford to take a backseat in
these discussions. It is vitally important that transit becomes a more proactive and
effective voice in the national dialogue in order to stave off future potential unfunded
mandates as well as for transit to achieve greater parity with roadway on regulatory and
funding matters.
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ORDINANCE

ORDINANCE NO. 2013-63

WHEREAS, the Regional Transportation Authority (the “Authority” or the “RTA”) is the
region’s transit planning and financial oversight agency and is required to adopt plans that
implement the public policy of the State to provide adequate, efficient, and coordinated public
transportation throughout the metropolitan region;

WHEREAS, Section 2.01a of the Regional Transportation Authority Act (the “Act”)
requires the RTA to adopt a Strategic Plan, no less than every 5 years;

WHEREAS, Section 2.01a further states that the Strategic Plan shall describe the specific
actions to be taken by the Authority and the Service Boards to provide adequate, efficient, and
coordinated public transportation;

WHEREAS, the Strategic Plan update uses the core elements of the current Regional
Transit Strategic Plan, Moving Beyond Congestion, as its starting point for the current vision,
goals and objectives;

WHEREAS, the Strategic Plan update largely builds from a broad base of studies and
initiatives led by the RTA and conducted in partnership with CTA, Metra and Pace; including the
Performance Measures, the Regional Market Analysis, the Capital Asset Condition Study, ten-
year financial forecasts, Regional Customer Satisfaction Study, and the Regional Green Transit
Plan, all of which have been presented to the RTA Board of Directors;

WHEREAS, the Strategic Plan update reflects the input of the general public,
stakeholders and elected officials from the six-county region;

WHEREAS, the draft Strategic Plan was made available for public comment from June 1,
2013 through July 1, 2013 and was the subject of 8 public hearings held throughout the six-
county region;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE REGIONAL
TRANSPORTATION AUTHORITY that:

1) The Authority hereby adopts the Regional Transit Strategic Plan, including its vision, goals,
objectives and recommendations.

2) The Authority shall be committed to the region’s shared vision for a world-class public
transportation system providing a foundation to the region’s prosperity, livability, and
vitality.

3) The Authority shall work in partnership with CTA, Metra and Pace to achieve the goals of
a) Providing valuable, reliable, accessible and attractive transportation options, b)
Ensuring financial viability, ¢) Promoting a green, livable and prosperous region, and d)
Continuing to advocate for and be a trusted steward of public transportation.

ADOPTED AUGUST 21, 2013
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An appendix explaining the process and
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in December 2012, the RTA set out to update the Regional Transit Strategic Plan in conjunction with the
general public, our partner agencies CTA, Metra, and Pace, as well as stakeholders. The process
involved several months of compiling opinions, workshops and analysis. The goal of the planning
process was to include a wide range of input and base the plan in facts. The plan is intended to serve as
a roadmap for regional transit and will help to guide decision-making over the next five years.

As part of the 2008 Regional Transportation Authority Act, the RTA has a legislative requirement to
update the region’s transit strategic plan every 5 years. Our current plan is called Moving Beyond
Congestion. The update builds from this plan.

The legislation has stipulations as to the content and adoption details of the plan. It lays out specific
goals the plan should seek to achieve and subjects the plan must include. The RTA Act requires eight
public hearings and the affirmative vote of at least 12 of RTA’s Directors for the plan to be adopted.

The region is utilizing the opportunity provided by updating the strategic plan to define a coordinated
vision of transit for the upcoming five years.

As an introduction to the planning process, meeting participants were given information as to what this
plan is intended to do and what it is not intended to do. Defining the parameters of the plan from the
start helped provide context and limitations of the plan.

What this effort is...

¢ As mentioned above, this effort is intended to meet a legislative requirement.

¢ The intent of this plan is to provide policy guidance on our collective work programs (RTA, CTA,
Metra and Pace) so that we are adequately anticipating and are being responsive to, key
emerging issues that face our region’s transit system in the coming years.

* The plan anticipates emerging issues and offers preliminary strategies to address those issues.

What this effort is NOT...

e This is not a corporate strategic plan for the RTA (the agency). This plan is a collaborative effort
between the RTA, its Service Boards and partners. This is a regional plan that builds off the
input of the region as a whole and provides guidance on what we collectively need to do.

e This plan is not a regulatory document. This plan is meant to establish common ground among
the Service Boards and to identify the issues that are too big and too important for us to not
work on together.

» This policy document will not produce recommendations that are directed at an individual
Service Board. As said before, the scope of this effort is truly regional. We hope to develop
broad policies and recommendations that have collective implications for all agencies, but it is
then up to each agency to determine how to carry out and implement the strategies
recommended in this plan.




C. PROCESSES

The formation of the 2013-2018 Regional Transit Strategic Plan first started with evaluating the
relevance and progress of Moving Beyond Congestion (MBC). MBC provided a strong framework for the
plan’s update. Based on initial public input and feedback, the vision, goals and objectives were revised
as needed.
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Much progress and analysis has occurred over the past five years giving the region a better
understanding of the status, opinions and needs of the system. These existing plans, reports, and
initiatives helped inform the formation of continuing and emerging issues. Workshops and additional
public input prioritized the issues that require collective attention and action over the next five years.
Working closely with the service boards and partners, a series of recommendations were prepared to
address the priority issues. Assembling several months of opinions, workshops and analysis, a draft
Regional Transit Strategic Plan was released in early june. A series of public engagement activities were
employed to seek feedback on the draft plan. Comments received during the public input period led to
revisions to the plan. The plan as revised was presented to the RTA Board for adoption in July 2013.
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On December 19, 2012 the Regional Transportation Authority (RTA) launched the update of the
Regional Transit Strategic Plan. The Strategic Plan identifies the vision and goals that our region
shares for transit. The updated plan will serve as a guide for decision making over the next five
years (2013-2017). Since the adoption of Moving Beyond Congestion (the region’s current
transit strategic plan) and the RTA’s 2008 reform legislation, the RTA with the Service Boards,
CTA, Metra and Pace, have undertaken a series of strategic initiatives that will help inform the
plan’s update.

As part of the kickoff, the RTA asked the public, stakeholders and elected officials to fill out an
online survey regarding the region’s existing vision and goals.

RTA staff actively notified the region regarding the Strategic Plan kickoff. Staff utilized several avenues
to spread the word, including:

® Announcement at RTA Board Meeting

* RTA website posting

* Email to Partners for Transit

* Appearances at Council of Government Meetings

* Announcements at transportation related committee meetings including all relevant CMAP
committees

* InTransit article

*  CMAP weekly update article

EMAIL TO PARTNERS FOR TRANSIT

Dear Partners for Transit,

Pursuant to Section 2.01a of the Regional Transportation Authority (RTA) Act, the RTA is currently in the
process of updating the region’s transit Strategic Plan, which will serve as a roadmap for regional transit
and will help to guide decision-making over the next five years.

The RTA strongly believes that your input is vital to ensuring that the Strategic Plan addresses the
emerging issues that face our public transit system in Northeastern Hlinois.

That’s why the RTA is asking its partners from across the RTA region to complete an online survey on the
vision, goals and objectives laid out in the RTA’s current Strategic Plan, Moving Beyond Congestion,
which was released in 2007. The survey should take no more than 10 minutes and closes on January 25,
2013,

Please help guide the future of transit in Northeastern Illinois by participating in the RTA’s on-line
Strategic Plan survey available at https://www.research_net/s/RTA_STRATEGIC_PLAN_




Please feel free to email strategicplan@rtachicago.org with any questions or concerns. Thank you for
your time and input.

Best Regards,
The Regional Transportation Authority

KICK-OFF HANDOUT

« Existing Plan: Moving Beyond Congestion & 2008 Reform Act
+ Legislation mandates plan be updated every gyears
» Updating plan based on public and stakeholderinput and various
strategic initiatives:
- {apital Asset Condition Assessmer - Customer Satisfaction
- Performance Measures Frogram —  Green Transt Plan

Background

« Wil highlight most important issves facing transit in next 5years.

* December 2012 Kickoff

. Dec-Janvary 2013 Stakeholder and General Public Survey

« Dec~February 2013 Internal Workshops

* February 2013 Service Board Workshop

* February 2013 Regional Citizen Advisory Board Workshop
« Marchzo1z Committee of the Whole

« Aprif 2013 Draft Plan

« April 2023 8 Public Meetings in 6 Counties ¢ be screduled)
+ Jjunezo13 Final Plan to Board

» Survey to public and stakeholders

« Presentation and standing meetings held by Council of
Governments, CMAP, and key stakeholder organizations

« RTA’s website

+ Regular updates through InTransit, email list serve, CMAP Weekly
E-Newsletter, press releases, and partner E-Newsletters

« Eight public hearings to present draft plan

« Social Media including Facebook and Twitter

The RTA is shaping the future of the region’s transit system
and we’d like your input. Through February 1, 2013, you can
provide input by taking a 10-minute survey by visiting
https:/fwww.research.net/s/RTA_STRATEGIC PLAN




INTRANSIT ARTICLE

The RTA is shaping the future of the region's transit system and we'd like your input.

The RTA Strategic Plan is intended to be used as a roadmap to shape the future of the region's transit
system. Having such a plan forges a thoughtful and coherent basis by which decisions can be made. To
avoid being driven by time sensitive, near-term issues, the Strategic Plan attempts to highlight the most
important issues that face transit in the region over the next five years, allowing transit to make near-
term decisions in light of future consequences and to respond effectively to developing issues.

The RTA values input of how to better the regional transit system. The RTA is conducting a survey to
help gather ideas to inform the strategic planning
process. Through January 25, 2013, you can provide
input by taking a 10-minute survey.
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GRID CHICAGO ARTICLE

What is regional transit? RTA undertaking its own strategic plan update process GR

12 A
It’s rare to see CTA and Metra signs in the same piace. The LaSalle Intermaodal -
Transfer Center at LaSalle Street and Congress Parkway is a great step in making B Ry

By Steven Vance On January 9, 2013

transit work “regionally”: it connects Rock Island District trains and multiple bus What 3 regiooal Trarit> RTA
. . . . . . K undertaking its own strategic plan
routes. it provides weak signage directing riders to the Jackson Blue Line station update process

one block away. Photo by Anne Alt.

“The Regional Transportation Authority values input of how to better the regional
transit system. The RTA is conducting a survey to help gather ideas to inform the
strategic planning process.” This quote is from its website promoting the process.
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In August we published an article from two guest contributors about Metra and e o
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its own strategic plan update process. One critique was that Metra was doing this 2.
independently of the other “service boards” (Chicago Transit Authority and Pace) o= Zilmonion oo,
and its parent organization, RTA. You can provide your input on their strategic

planning process with an online survey through January 25, 2013.

| reached out to RTA to understand why, again, there is an organization doing this planning process alone.

In a nutshell, there are separate (coordinated, not independent) strategic planning processes that are
undertaken by the individual agencies because transit aims to strike a balance between addressing long-
term, regional concerns and more near-term, local needs.

The scope of Service Board strategic planning initiatives usually encompasses operating and service
provision issues—issues for which the service boards are experts. For example, this might include
developing or revising service planning standards—at what level of demand should we increase service or
build an infill station? Does the agency have enough reliable vehicles in its fleet to provide the desired
levels of service envisioned for the next 2-3 years? These are the nature of issues for which the service
boards have the most experience and local knowledge by which to develop plans and policies.

I’'m not very familiar with what the RTA does on a day-to-day basis making it difficult for me to generate
specific recommendations and suggestions for what the RTA should be doing as the oversight agency of
CTA, Metra, and Pace. But | have a belief on what it should be doing: | recommend such pan-system
improvements as “implement a universal fare payment mechanism”, or “market all transit services
collectively to potential new users” (see Update at the end).

In coordination with these plans, the RTA also undertakes a strategic planning process that focuses on
shared regional issues—issues that would be more effectively taken up if addressed collectively rather
than independently. For instance, some of these issues include the role that transit plays in promoting a
greener environment, our need to address a significant and long-standing capital backlog, and transit’s
role in providing mobility to a region that is increasingly aging.

While from a general public standpoint it may be confusing to see separate strategic plans led by
different agencies, it’s important to note that these plans intend to address different issues and are done
in consultation of and coordination with other agencies.




Regional cooperation is not simply about making explicit connections like the LaSalle Intermodal Transfer
Center (pictured above), but also about understanding what the region needs. A job that should be
specifically assigned to RTA is one of obtaining funding on behalf of its three service boards. Do four
separate agencies need to be making appeals to state and congressional legislators? The RTA, as an
organization that gathers a lot of information from its service boards and is focused almost entirely on
administration and planning, seems well-poised to gain understanding of transit needs and present their
requests with greater force and earnestness. Or tell Grid Chicago readers that if they want better transit,
they’re going to have to demand it from the legislators who control transportation funding. (I see
complaints weekly, wherein people harp on CTA for not doing enough. In many cases their hands have
been tied by the subsidy amount they receive; it costs a lot of money to operate buses and trains 24
hours a day and the CTA does an excellent job maximizing many revenue opportunities like advertising
and real estate.)

You might be like me, seeing quirks in the day-to-day operations of Chicagoland transit systems, as you
ride them, where they’re not working “regionally” and cohesively. Take a look at the downtown Chicago
Metra train stations. None of them have direct, easy, and apparent connections to CTA’s rail transit. On a
baseball game day, thousands of Cubs and White Sox fans are entering Chicago via Metra trains making
their way to stadiums where each have multiple CTA lines reaching them (Wrigley Field has Red and
Purple; U.S. Cellular Field has Green and Red). Yet, as hundreds exit Northwestern, Union, Millennium,
and LaSalle Street stations by the minute, a large portion of these transit passengers are hailing taxicabs.
When the City of Chicago ran a free shuttle bus service, some of these travelers would board the vehicles
(to where I'm not sure).

The RTA is assisting in creating the interagency transfer signage improvements at Blue Island/Vermont
Street stations in Blue Island (to be installed by 2015) and “Real Time Next-Bus Signs for shelters and key
transit centers for CTA and Pace”, according to RTA spokesperson Diane Palmer. She noted that many
other stations in the system have had interagency signage installed and that there are plans to test new
signage at Union Station this year.

Would it not be RTA’s job to say, “Hey Metra and CTA, thousands of baseball fans are taking Metra but
few of them are finding themselves on a CTA train that drops off within a few hundred feet of their
respective stadium. Let’s sit down and talk about how we can keep these transit users continuing to use
transit for each segment of their trip.”?

Disregarding a costly — but highly effective — direct walkway between CTA and Metra stations downtown,
what are other ways to direct incoming Metra passengers to use CTA for the second trip in their journey?
The universal fare payment mechanism could be a start in this direction ~ CTA and Pace will be using
Ventra later this year. Some signage may help. Paid staff acting as “ambassadors” directing people
between stations. There is no shortage of signs on the roads in Lakeview and environs telling car drivers
how to access the Cubs-specific parking lots where for $6, fans — everyone in a single car —can get a
parking space and a bus ride to the stadium plus a return trip to the car!

As transit advocates, and advocates for lower pollution and less destructive use of our costly roads, we
want more people to make more of their trips on buses and trains. The ideas I've described are bottom of
the barrel in terms of complexity and feasibility but it would have a lot of effect in promoting and solidify
the concept of “regional transportation”. | look forward to RTA’s continued improvement on achieving
that.




B. SURVEY #1
An online survey was conducted from December 19, 2012 to February 1, 2013 to garner opinions about
the region’s existing vision and goals as established in Moving Beyond Congestion. Participants were

able to fill out the survey at their convenience. Over 1,500 people participated.

SURVEY #1 QUESTIONS

The following questions were asked:

Question 0. | am filling out this survey as:
a) A member of the general public
b} A representative of a stakeholder group
¢) An elected official

Question 1. How often do you ride transit?
a) Almost every day
b} Two to three days a week
¢} A couple times a month
d) A couple times a year
e} Never

Question 2. What do you believe are the benefits of investing in a Regional Transit System? (Please
tell us your top three in order of importance)

a) Reduce traffic congestion

b) Provide mobility options for seniors & people with disabilities

c) Promote tourism

d) Help the environment

e) Improve highway safety

f) Provide access to jobs

g) Provide alternatives to driving

h) Promote economic development

i} Other (please specify)

Questions about the Vision Statement

The purpose of a vision statement is to define an ideal future. The current vision for transit in the
Northeastern Hllinois Region reads:

“A world-class public transportation system that is convenient, affordable, reliable and safe, and is
the keystone of the region’s growing business opportunities, thriving job markets, clean air and
livable communities.”

Question 3. How CLEAR is the Region’s vision statement? As a reminder the vision statement reads
“A world-class public transportation system that is convenient, affordable, reliable and safe, and is
the keystone of the region’s growing business opportunities, thriving job markets, clean air and
livable communities.” Is the vision statement

a) Very unclear




b} Somewhat unclear
¢} Somewhat clear
d) Very clear

Question 4. How RELEVANT is the Region’s
vision statement? As a reminder the vision
statement reads “A world-class public
transportation system that is convenient,
affordable, reliable and safe, and is the
keystone of the region’s growing business
opportunities, thriving job markets, clean
air and livable communities.” Is the vision
statement

a) Veryirrelevant

b} Somewhat irrelevant

¢} Somewhat relevant

d} Very relevant

Question 5. Do you have suggestions for
how the vision could be altered to best suit
the region’s aspirations for transit? If you
have suggestion for improving the vision
please provide a few sentences with your
ideas.

Questions about Goals and Emerging Issues
The region’s current Transit Strategic Plan maintains 4 goals. They are:

Goal 1: Provide Transportation Options

Goal 2: Ensure Financial Viability

Goal 3: Enhance Livability and Economic Vitality
Goal 4: Demonstrate Value

Goals represent broad strategies needed to support the vision. Please provide us with your opinion
of the IMPORTANCE of each goal and the region’s PROGRESS towards fulfilling each goal.

Goal 1: Provide Transportation Options

This goal speaks to the region’s desire for transit to play a role in expanding the region’s mobility
options beyond driving and expanding people’s access to opportunities and destinations.

Question 6. How IMPORTANT is Goal 1 for the region? As a reminder goal 1 is Provide
Transportation Options.

a} Notimportant

b} Slightly important

¢} Moderately important

d) Very important




Question 7. How well do you believe the region is PROGRESSING to fulfill Goal 17 As a reminder
Goal 1 is Provide Transportation Options. Some facts to consider before answering the question:
« In the past five years ridership has grown and provides 2 million rides per weekday.
» 38% of all households in the Chicagoland area regularly use transit at least once a week.
« A transit rider will spend 17 cents for every S1 spent by an auto driver for transportation costs.
a) Needs significant improvement
b} Needs some improvement
¢} Making some progress
d) Making great progress

Goal 2: Ensure Financial Viability

This goal underscores the region’s desire for transit to be financially sustainable and to make
investment decisions that maximize beneficial returns to the region for the long-term.

Question 8. How IMPORTANT is Goal 2 for the region? As a reminder goal 2 is Ensure Financial
Viability.
} Notimportant
) Slightly important
¢} Moderately important
d) Veryimportant

Question 9. How well do you believe the region is PROGRESSING to fulfill Goal 2? As a reminder
Goal 2 is Ensure Financial Viability. Some facts to consider before answering the question:
e Current and future projections for capital funding show that funding levels will not cover
normal replacement and capital maintenance costs.
« Capital funding per rider in 2011 dropped compared to 2006.
a) Needs significant improvement
) Needs some improvement
¢) Making some progress
} Making great progress

Goal 3: Enhance Livability and Economic Vitality

This goal stresses the region’s desire for transit to play a supportive role in enhancing the region’s
quality of life and economic well-being.

Question 10. How IMPORTANT is Goal 3 for the region? As a reminder goal 3 is Enhance Livability
and Economic Vitality.
a) Notimportant
b) Slightly important
¢} Moderately important
d} Veryimportant

Question 11. How well do you believe the region is PROGRESSING to fulfill Goal 37 As a reminder
Goal 3 is Enhance Livability and Economic Vitality. Some facts to consider before answering the
guestion:
* 68% of residents have transit access near their home, 76% of jobs have transit access nearby,
53% of jobs can be accessed by transit within 90-minutes.
« Without transit, the region’s time lost to traffic delay would increase from 9 working days a
yearto 12.




* 52% of the region’s median income is spent on housing and transportation.
a} Needs significant improvement
b} Needs some improvement
¢} Making some progress
d} Making great progress
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Goal 4: Demonstrate Value

This goal captures the need for a sustained public understanding of the benefits of public
transportation for both users and non-users of transit,

Question 12. How IMPORTANT is Goal 4 for the region? As a reminder goal 4 is Demonstrate Value.
a) Notimportant
b} Slightly important
¢} Moderately important
d} Very important

Question 13. How well do you believe the region is PROGRESSING to fulfill Goal 4? As a reminder
Goal 4 is Demonstrate Value. Some facts to consider before answering the question:
* 12% of residents of the six county region and 31% of work trips to Chicago rely on transit to
arrive at their jobs.
* In 2010, transit replaced approximately 300 million automobile trips.
* According to a 2012 Customer Satisfaction Survey 83% of riders stated they were satisfied or
very satisfied with public transportation in the six-county region.
a) Needs significant improvement
b} Needs some improvement
¢} Making some progress
d) Making great progress

Question 14. Do you have a suggestion for how the current goals could be altered or new goals to be
added to best suit the region’s desired ends? As a reminder the region’s current Transit Strategic
Plan maintains 4 goals. They are: Goal 1: Provide Transportation Options, Goal 2: Ensure Financial
Viability Goal 3: Enhance Livability and Economic Vitality, and Goal 4: Demonstrate Value. If you
have suggestions for improving the goals, please provide a few sentences with your ideas.

Question 15. What do you see as the major obstacles to achieving the vision for transit in this
region? (Please tell us your top three in order of importance). As a reminder the current vision for
transit in the Northeastern Illinois Region reads: “A world-class public transportation system that is
convenient, affordable, reliable and safe, and is the keystone of the region’s growing business
opportunities, thriving job markets, clean air and livable communities." Which are the top two
obstacles?

a) Funding

b) Regional cooperation

¢} Changing travel patterns and needs

d} Transit faces other competing issues among political leaders

e) Other (please specify) questions were asked




SURVEY #1 RESULTS

Over 1,500 people responded to the online survey. Upon closure of the survey, RTA staff analyzed
the results. A summary of the results were distributed though_out the region via the RTA website,
inTransit newsletter and an email to the Strategic Plan email list.

INTRANSIT ARTICLE

The InTransit newsletter article reads:
RTA Releases Results from Strategic Plan Survey (March 3, 2013)

The RTA conducted an online survey to gather input on the region's current Transit Strategic Plan's
(Moving Beyond Congestion's) vision and goals. The survey showed that the existing vision and goals
were generally on the right track with only need for minor refinements to update the vision and
goals to be more reflective of current day issues.

"We were pleased with the breadth of representation in these responses,” said Aimee Lee, Division
Manager, Strategic Planning & Policy. "The input received from this survey will help us revise the
Plan's vision and goals to ensure we're meeting the needs of our riders."”

The survey was launched last December with more than
1,500 responses from members of the general public,
stakeholders and elected officials. Respondents were
asked a range of questions from what they felt the
benefits were from investing in transit to how relevant
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Over the next couple of months, the RTA and its partners will be working to shape the next five
years for transit in the region, with a series of workshops and meetings to address the region's
emerging issues.

The RTA is required by law to update the region's Transit Strategic Plan every five years. The 2007
Moving Beyond Congestion Plan in conjunction with the 2008 RTA Reform legislation currently serve
as transit's strategic guidance. Through various recent initiatives such as the RTA's performance
measures program, capital asset assessment and a regional market analysis, the RTA and its Service
Boards can better anticipate continuing and emerging issues in the next five years. The process of
updating the plan was publicly launched at last December’s Board meeting.

The RTA's Strategic Plan update is available at www.RTAchicago.com.




EMAIL TO PARTNERS FOR TRANSIT e

An email was sent to the Partners for Transit email list. The email included the text below and an
attachment of the Survey Results Handout.

Dear Participant,

Thank you for participating in the RTA’s Regional Transit Strategic Plan Survey. Your participation
was extremely helpful and will help inform the upcoming update to the Plan’s vision and goals.

Overall, the results of the survey did not support a wholesale revision of the Plan’s vision and goals,
but did support 1) a more succinct vision statement; and 2) goals that would bring greater definition
to the vision and that are more reflective of customer needs and wishes.

Please continue to follow our progress on the Strategic Plan Update at
http://www.rtachicago.com/about-the-rta/strategic-plan.html.

A detailed breakdown of the Survey results is available below or at
http://www.rtachicago.com/images/stories/About_the RTA/Strategic%20Plan/Survey Results Cne
Pager.pdf.

Sincerely,
The Regional Transit Strategic Plan Survey Team

SURVEY RESULTS HANDOUT

A handout was prepared summarizing the survey results. The handout was available for download
via the RTA website, provided as an attachment to a mass distributed email list, and handed out at
various committee and Council of Governments meetings.




RTA STRATEGIC PLAN UPDATE

Survey Results: Vision and Goals

As & first 5tep 1o updsting the region's Transit Strategic Plan [Maving Beyond Congastion), the RTA conducted
an online survey to gather input on the cusrent plan’s Vision and Goals The survey was lsunched on December
15, 2013 and closed on January 31, 2013 The RTA receried over 1,500 responses from members of the general

public. stakeholders and elected officials We were pleased with the bresdth of representation in these
resporses  The input from this survey will be used to help inform sevisions to the Plan’s Vision and Goals
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Over the past five years, the region has been working hard to fulfill many of the directives of Moving
Beyond Congestion and the 2008 legisiation. These directives have helped the region gain a better
understanding of the status, opinions and needs of the system. Each study/report listed below is the
result of substantial effort and service board engagement. All of these reports have been shared with
the Service Boards and brought to the RTA Board over the past five years. This analysis and resuits from
the studies listed in the following section were essential to the formation of the strategic plan. They
provided the necessary analysis and data to ground the plan in facts. Project managers for these
initiatives were heavily involved in the planning process and relied upon to help ensure the resulting
plan addresses some of the issues raised through their efforts.

RTA CREATED REPORTS

The CTA, Metra, and Pace are the transit providers in the RTA service area. Capital investment needs for
transit are vital, apparent, and costly while greatly underfunded. Total reinvestment needs to achieve a state
of good repair (SGR) are estimated at roughly $31B, including $18.78 to eliminate the current investment
backlog (60% of needs) and an additional $12.4B to address normal reinvestment needs (including asset
replacements, rehabilitations and capital maintenance) expected to occur over the 10-year project period.
Guideway Elements, Stations and Vehicles have the largest proportions of assets in marginal condition and
need the most attention. A significant proportion of the region’s reinvestment needs (the backlog in
particular) are associated with the region’s older rail assets and insufficient capital reinvestment over time.
CTA and Metra rail accounts for a significant portion {(80%+) of the combined backlog and normal
reinvestment needs. Investment needs for bus account for roughly 15% of regional needs while the
remaining 3% of needs are for paratransit vehicles, vanpool and “shared” assets (assets that serve more than
one mode).

The region’s recent capital reinvestment program has been on the order of $450M to $600M annually, which
is considerably less than $1.2B annual amount required to address expected normal reinvestment needs over
this time period. $1.2B in annual expenditures is required to maintain the current size of the region’s
investment backlog; however, approximately one-half of this amount has been identified as available capital
funding. Similarly, an estimated $3.1B in annual investment would be required to attain SGR in 10 years and
$2.2B annually to do so in 20 years (including full elimination of the backlog).

The 20-year SGR analysis can help the RTA identify and plan for strategic reinvestment needs not apparent’
over the 10-year time frame. The second 10-year period (2021 through 2031) indicates that annual average
reinvestment needs are appreciably higher than for the period covered by this report (averaging roughly
$1.7B vs. $1.3B for the upcoming 10-year period). Future reinvestment needs are particularly significant for
the later years of the 2023 to 2031 time period.

The RTA in a collaborative effort with the CTA, Metra, and Pace will continue to assess capital reinvestment
needs and apply available program funds toward the most strategic investments to bring the region into a
state of good repair.




TEN-YEAR FINANCIAL PLAN: 2012 THROUGH 2021

As required by the RTA Act, a ten-year assessment of the transit system’s financial condition has been
completed. The first three years of the 2012-2021 plan are comprised of the 2012 Budget and Two-Year
Financial Plan, with the subsequent seven years projected using revenue and expense assumptions
developed with Service Board collaboration. This report concentrates on the expected regional net result,
that is, the combined financial results of the Service Boards and RTA after the application of public funding,
under four different revenue scenarios, or cases.

Base Case ~ No fare increases: With forecasted sales tax growth of 2.6%, modest 1% annual ridership
growth, and in the absence of any fare increases, the projected RTA system net result turns negative after the
first three years of the period, accumulating a $1.374 biflion funding shortfall through 2021.

: - ntlationary fare B With the same base public funding and ridership growth, but
mtroducmg annual mﬁattonary fare increases of just over 2%, the projected total cumulative funding shortfall
improves sharply to $755 million.

Case Two ~ Inflationary fare increases and higher ridership growth: With the same base public funding and
annual inflationary fare increases, but more aggressive 2% annual ridership growth, the projected total
cumulative net result improves somewhat further to negative $616 million (added expense due to assumed
service expansion offsets some of the increased operating revenue).

Case Three ~ Inflationary fare increases, higher ridership growth, and increased sales tax growth: Leaving
the 2% fare and 2% ridership increases in place, a more optimistic sales tax growth of 3.5% would fall short of
balancing the system but would cut the funding shortfali to 5213 million.

RTA System Projected Cumulative Net Result {dollars in thousands)
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Conclusion

The results of this analysis indicate that, with only modest sales tax growth and without regular fare
increases, the RTA system will likely develop a $1.4 billion cumulative operating funding shortfall over the
next ten years. Increased ridership alone cannot close this gap, since historically the RTA system has been
unable to add significant ridership without also adding some service and thereby increasing expenses.
However, relatively small, but regular, fare increases can dramatically improve the system net result. An
increase in public funding that assumes a more optimistic growth forecast can improve the remaining funding
shortfall, but would still not produce a balanced operating budget.




RTA'S STRATEGIC PERFORMANCE MEASURES e

Strategic Performance Measures are used to help establish a benchmark and create a means for measuring
how well the region is performing. These measures examine broad outcomes in the economy, environment,
and the community to assess transit’s impact on the guality of life and are useful for understanding and
tracking the evolving relationship between transit and the region as a whole. Three trends for future
consideration surfaced to the top in the 2012 report.

TREND 1: The continued underfunding of transit’s capital needs will challenge the RTA system’s ability to
sustain and promote ridership growth, particularly at the rate aspired to in our region’s long range plan--
Go To 2040. The region desires transit to be a more viable option for more people and for more trip
purposes.

The limitation of resources places pressure on transit to strike an optimal balance between investing in
existing capital needs to prevent future decay & delay and investment that would support service provision
and expansion. Findings:

e Current and future projections for capital funding suggest that funding levels will not cover normal
replacement and capital maintenance costs. Funding will not address the $18.7 billion in backlogged
capital needs.

e Based on the 2011 Regional Customer Satisfaction Survey, the key driver in customer satisfaction is
the availability of transit throughout the region (having it available when and where you need it).

* Although regional transit ridership is growing, the current rate of growth (approximately 0.8%
annually) would only grow ridership 25% by 2040. The region aspires to grow ridership 100% by
2040 (3.3% annually), as specified in Go To 2040.

TREND 2: Transit is expected to play a key role in providing transportation options to an increasingly aging
population.

The Americans with Disabilities Act of 1990 (ADA) requires the provision of accessible fixed route and ADA
complementary paratransit service. As a large segment of the region’s population ages, accessible services
will be in greater demand. It will be critical for transit to devise strategies that will improve the accessibility
of the mainline system and manage growing demand for ADA paratransit services. Findings:

¢ Between 2007 and 2011 the region’s population above age of 65 grew 6.1% while the group
between 60-64 years old grew 18.8%.

s Between 2007 and 2011, ADA paratransit demand grew by 6.8%, faster than growth in ridership on
the fixed-route system.

* ADA ridership is expected to grow 7% to 8% annually over the next five years.

TREND 3: While the region’s transit system poses broad benefits to both riders and non-riders at regional
and state levels, transit funding and revenue sources remain relatively constrained.

Traditional funding sources such as federal funding and local sales tax have proven to be insufficient and do
not correlate to the economic, congestion and environmental benefits of transit. A collaborative partnership
among government agencies and stakeholders is essential to any effort to develop and implement innovative
financing strategies. Findings:

s The Chicago region is an economic driver of the state and accounts for over four-fifths of the state’s
output.

s Twelve percent of the region relies on transit to arrive at their workplaces and 38% of households
regularly use transit at least once a week.




* The Texas Transportation Institute estimates that without transit, the region’s time lost to delay in
traffic congestion would increase by one-third from nearly 9 working days a year to 12 working days
a year.

* Between 2006 and 2010, the amount of money flexed for transit in Illinois has dropped from $36
million to $9 million. The Illinois share of flexed funds nationwide also dropped more than three-
quarters, suggesting that, relative to other states, Hllinois has fallen behind in its commitment to
transit.

* Go To 2040 sees improving the financing of transit as crucial to achieving the full benefits of transit
and urges all levels of government to develop innovative financing to support a world-class
transportation system.

RTA'S PERFORMANCE MEASURES 2011 REGIONAL REPORT CARD

The Regional Report Card has been developed by the RTA as part of its oversight function to support the
evaluation and management of the region’s public transit system, emphasizing both transparency and
accountability. By aggregating data from the CTA, Metra, and Pace, it assesses how all three agencies, taken
together, are meeting the transit needs of the region. Overall, the performance measures in this report show
many positive trends for the RTA region for 2011 as well as over the full five-year period, particularly in the
areas of service consumption and cost effectiveness. Declines in performance in recent years have been
noted in the areas of service coverage, cost efficiency, and service maintenance and capital investment,
which can all be related to strategies that each Service Board has implemented to meet the continuing
economic challenges following the financial crisis and recession that began in 2008. The report card describes
the performance measures associated with five major areas: service coverage, service efficiency and
effectiveness, service delivery, service maintenance and capital investment, and service level solvency over
the five-year period 2007-2011.

Service coverage: The past five years have seen some volatility in the amount of service supplied, which
peaked in 2009 and was followed by significant service reductions in 2010. However, the 2011 rebound in
passenger trips produced a ten-year high for passenger miles traveled, and the number of passenger trips
taken per resident rose after two years of declines.

Service efficiency and effectiveness: Over the five-year period, operating costs have declined, fargely due to
service cuts. Combined with the 2011 ridership increases, service efficiency and effectiveness measures
improved significantly.

Service delivery: On-time performance has improved over the five-year period, and there has been a steady
decline in the number of safety incidents per passenger. For the first time, the 2011 Regional Report Card
included three measures of customer satisfaction based on surveys performed for each Service Board, with
each showing very positive ratings.

Service maintenance and capital investment: Funding for the 2011 capital program decreased significantly
despite the rise in 10-year capital funding needs to $31.1 billion, with $18.7 billion in overdue (backlog)
projects. The number of miles between major mechanical failures, which refers to vehicle reliability, declined
3.6% in 2011, and the percent of vehicles beyond their useful life showed an unfavorable uptick in 2011.

Service level solvency: Fare revenues were higher for each mode and Service Board except for ADA
paratransit; however, inflation served to diminish farebox gains. Capital program funding was significantly
reduced in 2011 and is quite variable from year to year.




RTA’S PERFORMANCE MEASURES 2011 SUB-REGIONAL REPORT

Sub-Regional performance measures help evaluate and manage the region’s public transit system,
emphasizing transparency and accountability. The purpose of this report is to analyze the components of the
regional measures to better understand their impact on overall performance and to understand the trends in
performance of each operating agency compared to its own previous performance. As with the Regional
Report Card, the sub-regional performance measures refer to five major areas of service provision: service
coverage, service efficiency and effectiveness, service delivery, service maintenance and capital investment,
and service level solvency.

Following two years of ridership declines that resulted from fare increases, service cuts, and regional job
losses, there was a rebound in 2011. Each Service Board reported ridership gains for the year for a net
system-wide gain of 3.0% compared to 2010. By year-end 2011, the region was experiencing a marginal gain
in jobs but a significant jump in gas prices (up 21.8% compared to 2010), which may have made transit use
more appealing for the region’s riders but also served to negatively affect the cost of providing service. Each
Service Board continued to control cost as much as possible throughout the year to accommodate moderate
gains in public funding and to avoid further service reductions.

The report points to the continued and growing need for capital investment in the region’s transit
infrastructure. At this point, there is an identified need of $18.7 billion to fund a backlog of projects that are
already overdue. In addition, there is an estimated $12.4 billion in the region’s asset inventory that are
scheduled for normal replacement and maintenance over the next ten years. With annual capital programs
totaling roughly $1 billion per year, there is a critical need for more capital funds to bring the region’s transit
infrastructure to a State of Good Repair.

Since there are no federal or industry standards for transit performance metrics, peer comparisons provide
the best way to benchmark and identify best practices. The goal of the performance measurement program
is to point towards areas of potential improvement; further research can then be conducted to gain a better
understanding of the factors contributing to observed levels of performance.

Regional Peer Report Card

The Regional Peer Report Card was developed to provide context to the performance of the Chicago region’s
transit service by relating it to comparable peer regions from across the country. To accomplish this goal, this
report incorporates data for the top ten US metropolitan areas: Atlanta, Boston, Dallas, Houston, Los
Angeles, Miami, New York, Philadelphia, and Washington, D.C., with Chicago being the third-largest.
Appropriate transit agencies were determined that best represent each metropolitan area, and their results
are aggregated to describe each region’s performance.

The economic recession that began in 2008 continued to have significant impact on each region and the
transit agencies operating within those regions. As with the regional report card and sub-regional reports,
performance data is analyzed according to major categories: service coverage, service efficiency and
effectiveness, service maintenance and capital investment, and service level solvency. Service delivery, a
measure included in the regional and sub-regional reports, is omitted in the peer reports because those data
elements are not reported to the National Transit Database, the source utilized for comparison information.




Of the fifteen measures included in the 2011report, Chicago-area transit ranked in the top half of the peer
group in 12 of 15 measures and as one of the top three in six measures. Chicago did experience a decline in
its relative ranking for 7 of the measures, predominantly in the service level solvency and service efficiency
measures. Particular strength was notes for cost-effectiveness and reliability measures, for which Chicago
transit ranked first man its peers.

as well as or better than its peers in fourteen measures. In 2010, the latest available peer report, the Chicago
region experienced significant positive movement in four measures relating to improved efficiency and
negative movement in two of the measures relating to capital program expenditures.

Sub-Regional Peer Report

This report examines and evaluates each Service Board’s modes separately among its own most-comparable
five peers. Thus, CTA bus service is compared to larger urban bus systems for cities with operating
environments most like Chicago’s, whereas Pace bus service is compared to suburban counterparts with
similar characteristics.

Overall, the Chicago-area agencies performed well in comparison to their peers. The Chicago operators
consistently represent one of the largest of their peers, not surprising given the region’s geographic breadth
and large population. Special strengths were noted across modes in the service efficiency and effectiveness
category and in service reliability {as measured by miles between major mechanical failures). These results
are indicative of the success the RTA agencies have had at running efficient, safe operations and indicate the
scarce operating dolars are being used well,

RTA MARKET ANALYSIS
As our region’s transit system is faced with many financial challenges, it is the responsibility of the RTA to be
strategic in setting priorities for future transit investments. The desire for a world-class transit system and a
livable and sustainable region urges us to make sure that future transit investments not only conform to
sound business-sense, but also are aligned with the region’s long-term vision. The analysis within this study
substantiates two major overall findings:

First, the travel needs of our region are both tremendous and diverse.

The region experiences over 26 million daily trips, the bulk of which occur in a dispersed pattern within the
suburban parts of our region. While we are most familiar with peak period travel usually related to work and
school trips, the region remains active through the mid-day and evening hours with trips that are related to a
wide variety of activities.

Second, the region has developed beyond the reach of the existing transit system.

Decades of investment and strong political will have gone into the development of the transit infrastructure
that we have today. It was designed to connect people to the concentration of economic, social and cultural
activities centered in our region’s downtown core. As a result, our transit system remains very effective in
achieving this critical travel need in our region and continues to be vitally instrumental in maintaining the
overall vibrancy of our region. However, as development has taken place in the outer reaches of our region,
the region’s travel needs have changed and expanded. Transit has not been as successful in keeping pace
with the dynamic needs of the region. As a result, transit’s role in achieving regional mobility has narrowed
over time.




The recommendations stemming from this analysis fall under one of three broad strategies:

1. First and foremost, we should continue to invest in transit’s core competency, namely, making
regional connections to downtown and making connections within Chicago, especially during periods
of congestion when transit is most competitive with auto. The region recognizes and values the role
that transit currently plays. Much of transit’s effectiveness derives from a long history of investment.
It behooves current and future generations to remain committed to the preservation and
maintenance of these assets as well as to further maximize their benefits.

2. Second, we should seek to broaden the utility of our existing system through marginal
improvements that will allow transit to better tap markets other than the downtown commute.
While our transit system is designed and sized to accommodate the rush hour commute, marginal
enhancements can leverage existing infrastructure and maximize available capacity to better serve
other travel markets.

3. Third, we should lay the groundwork for an expanded regional transit system supportive of our
region’s long-term vision for livable communities and sustainable prosperity. The sheer magnitude of
travel occurring within the suburban parts of our region begs for transit to play a greater role in
meeting that market need. However, transit’s challenges in the suburb-to-suburb market are many
and can only be effectively overcome through a strategic and holistic approach that encourages
coordinated planning and policy on matters such as land use & zoning, bike & pedestrian initiatives
and long-term financial planning.

CUSTOMER SATISFACTION SURVEY

During the spring and autumn of 2011, a total of 32,317 weekday survey responses were collected for the
regional Customer Satisfaction Survey. Overall, customers are satisfied (83%) with the services provided,
both at the regional level and Service Board level. The vast majority of riders (91%) would recommend using
the services to others and the majority of riders (77%) were satisfied with value of service for fare paid.

The key driver of customer satisfaction with overall regional service is simply the availability of transit service
when and where customers want to travel. Availability of parking and coordination of schedules came out as
the second and third rated drivers of regional customer satisfaction. Specific to each Service Board, key
drivers of satisfaction are:

e CTA - availability of seats on-board, appearance of the station/stop, service when you need it, and
personal safety on-board, among others

e Metra - on-board communications during service delays, comfortable on-board temperature, and
availability of seating on-board

e Pace - availability of schedule/route information, notification of service changes, service when you
need it, personal safety on-board, ease of understanding routes/schedules, buses in good working
order, ease of fare payment, and comfortable temperatures on-board

in general, customers have the highest levels of satisfaction with attributes in the Safety and Employee
performance categories and somewhat lower satisfaction with attributes in the Travel Time, Reliability, and
Comfort and Cleanliness categories.

Areas for potential improvement:
e CTA - station/stop cleanliness, bus/train cleanliness, availability of seats on bus /train
s Metra - total trip travel time, communications relating to delays, train cleanliness, and temperature
of train




* Pace - availability of schedule/route info, notification of service changes, buses running on time,
availability of transportation throughout the six-county Chicago region when you need to travel,
frequency of bus service in rush-hour, & transfer waiting time and reliability

» (TA and Metra - availability of parking

* (TA, Metra, and Pace - coordination of schedules & number of non-rush hour trains/buses

Key areas to maintain performance:
¢ How safely the transit vehicle is operated
*  Availability of transit in the six-county region
s Getting to a destination on time and total travel time
*  Continue to stress the importance of customer satisfaction to on-board staff

GREENTRANSITPLAN

e Public transit is a critical tool to achieve the state, region and City of Chicago’s greenhouse gas
emissions reduction targets
s Transit reduces greenhouse gas emissions in the Chicago region by getting cars off the road, reducing
congestion and supporting compact land use
e Riding transit can reduce the region’s carbon footprint
¢ The RTA system saves 6.7 million metric tons of carbon dioxide from being emitted into the
atmosphere each year, which is equivalent to the carbon emissions of:
o 750 million galions of gas
o 1 million automobiles
o Energy used by 580,000 homes
o 15 million barrels of oil
o 36,500 raiicars of coal
* Transit operations produce less than 1% of total regional carbon emissions
* Transit saves 5.5 times the carbon emissions it produces
e Transit operations are getting greener. Between 2005 and 2008, transit emissions decreased:
o 5.0% per passenger trip
o 4.4% per passenger mile
o 3.8% per vehicle revenue mile
o 4.1% per vehicle hour
e RTAand the Service Boards are committed to increasing the environmental benefits of transit and
making the transit system even greener
¢ The RTA and Service Boards are committed to making the Chicago region more sustainable
e To further reduce regional greenhouse gas emissions, the transit agencies will continue to:
o  Grow transit ridership and market share
o Promote Transit-Oriented Development
o Improve operational efficiency
o Green the transit system
s Bringing the transit system into a State of Good Repair will attract more riders to transit and make
our system more emission-efficient
e The Plan builds upon the RTA’s Priority Initiatives — Strategic Investing, Enhancing Customer Service
Experience and Maximizing the Use of the Transit System
»  Transit cannot maximum its greenhouse gas emissions reduction potential without:
o More funding




o More transit-oriented development
o More transit ridership

RTA ADA OVERSIGHT AND TECHNICAL ASSISTANCE ’ ’

Oversight

in July 2005, the RTA Act was amended by the Hlinois General Assembly to establish that Pace would be
responsible for the provision of all ADA paratransit services effective July 1, 2006 and that the RTA would be
responsible for the funding, financial review and oversight of all ADA paratransit services that are provided by
the RTA or any of the Service Boards. The RTA Act was again amended by the illinois General Assembly in
lanuary 2008. The legislation stipulates the following RTA oversight activities:

s Beginning in 2008, the RTA is to provide its Board with a written determination of the projected
annual costs of paratransit services that are required to be provided pursuant to the Americans with
Disabilities Act of 1990 (ADA) and its implementing regulations.

s The RTA is to conduct triennial financial, compliance, and performance audits of ADA paratransit
services to assist in the determination (these reviews are separate from the Federal Transit
Administration’s (FTA’s) Triennial Review process).

*  As part of the FTA’s Triennial Review process, RTA is required to monitor regional ADA compliance
activities in this region as part of its ADA oversight responsibilities. The RTA is also responsible for
meeting ADA requirements related to ADA paratransit certification and related activities.

Technical Assistance

Equally important to performing the required oversight functions described above, is the RTA’s ability to
provide expert technical assistance to help the Service Boards achieve and maintain compliance with the ADA
and promote regional accessibility for all modes of public transit.

The RTA works with the Service Boards to develop technical assistance projects in support of regional
accessibility initiatives. Some examples include development and implementation of the ADA priority seating
signage project and providing ADA compliance reviews of new rail stations

Ongoing Oversight and Technical Assistance Activities

ADA Advisory Committee

ADA Coordinating Committee {executive level/policy)
Annual ADA Paratransit Budget

ADA Paratransit Performance

Audits Pursuant to RTA Act

ADA Certification Program

Regional Travel Training Program

Fixed Route Accessibility
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EXTERNALLY CREATED REPORTS
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CMAP’s GOTO 2040 Pian

Metra's Strategic Plan

Pace’s Vision 2020

Pace’s ADA Regional Call Center Review

CTA 2011 Capital improvement Program

CDOT - Chicago Forward, Department of Transportation Action Agenda

City of Chicago Sustainability Initiative

Chicago - A Plan for Economic Growth and Jobs

Union Station Master Plan

Hftinois Tollway 15-year Capital Plan Move Illinois: The Hllinois Tollway Driving the Future
IDOT State Transportation Plan

IDOT High Speed Rail Plan

CREATE

Gas Tax - Transportation for America - An Introduction to Federal Transportation Policy
Congestion Pricing — CMAP and MPC

MAP-21 Moving Ahead for Progress in the 21st Century




Continued engagement with the public, stakeholders, and service boards was essential in the
preparation of the plan. During this process the RTA utilized www.rtachicaso org/strategic-plan to help

distribute information. Updates to the page were frequently made as new materials and results became
available.

Newsletters and emails were sent to provide updates to the general public and interested parties
throughout the process. In particular, inTransit and the Partners 4 Transit Email lists were sent updates
on an almost monthly basis with relevant information. The public was also encouraged to send
comments to the strategic plan email address.

RTA utilized our accounts on Facebook and Twitter to further engagement. Poignant questions were
posed seeking the public’s input on “world-class” and “demonstrate value.” Comments provided
through social media along with the survey results provided the RTA useful information to revise the
vision, goals and objectives.

A considerable amount of engagement also occurred through various workshops that were held during
the planning process. Stakeholders, partner agencies, Service Boards and the RTA Board all participated
in various workshops. These workshops focused on prioritizing the existing and emerging issues along
with formulating initial ideas for recommendations. In total, various mechanisms were employed to
engage and update interested parties throughout the planning process.

A webpage specifically dedicated to the Strategic Plan was created on the RTA’s website. Interested
parties were encouraged to visit the webpage for the most up to date information regarding the plan’s
update process. Staff posted documents and announcements monthly.

hitp:/fwww rtachicago org/about-the-rta/strategic-plan. html

The content of the website:

Why a Strategic Plan?

The RTA Strategic Plan is intended to be used as a roadmap to shape the future of the region’s transit
system. Having such a plan forges a thoughtful and coherent basis by which decisions can be made. To
avoid being driven by time sensitive, near-term issues, the Strategic Plan attempts to highlight the most
important issues that face transit in the region over the next five years, allowing transit to make near-
term decisions in light of future consequences and to respond effectively to developing issues.

What is the latest news on the Strategic Plan Update?
Throughout the planning process the RTA periodically releases materials and updates. Below are latest
in a series of handouts and materials being distributed to the public and partner agencies.

Survey Results

From December 2012 to February 2013, an online survey was conducted seeking opinions about the
existing Regional Transit Strategic Plan's Vision and Goals. In response to the survey input and
comments, RTA staff working with its partners prepared a draft revised Vision, Goals and Objectives.




Revised Vision and Goals

Revised Vision Statement:

A world-class regional public transportation system providing a foundation to the region's prosperity,
livability, and vitality.

Revised Goals:

* Goal A: Provide valuable, reliable, accessible and attractive transportation options
* Goal B: Ensure financial viability

* Goal C: Promote a green, livable and prosperous region

* Goal D: Advocate for and be a trusted steward of public transportation

state of Transit
The past five years have presented significant challenges to transit in this region. The illustrative timeline
presents some of the more notable things that have happened in the past recent years.

Benefits of Transit

The broad-reaching benefits of investing in transit are well acknowledged. Not only does public
transportation benefit those who use it, but it also benefits society -- individuals, families, communities,
and businesses -- as a whole. Among other things, transit reduces congestion, gives people mobility
options, provides access to jobs, helps the environment and supports economic development. The
Northeastern Illinois region has a long history of committing to transit. The document includes some
facts and statistics to tell you why.

Have ldeas?

The RTA values input of how to better the regional transit system. As a first step to updating the region’s
transit strategic plan (Moving Beyond Congestion), the RTA conducted an online survey to gather input
on the current plan’s vision and goals. The survey was launched on December 19, 2012 and closed on
January 31, 2013. The RTA received over 1,500 responses from members of the general public,
stakeholders and elected officials. We were pleased with the breadth of representation in these
responses. Summary of Survey Results. Text version of survey results. If you have any comments or
questions regarding the strategic plan please email them to Strate icPlan@rtachicago.ors

How does this update relate to other RTA Plans?

Recognizing the value and need for a unified regional vision for transit, in 2007, the RTA in partnership
with CTA, Metra and Pace developed the Moving Beyond Congestion (MBC) Strategic Plan. The vision,
goals and objectives as laid out in this Strategic Plan, coupled with the RTA's 2008 reform legislation,
has shaped and directed much of transit's strategic activities in the Northeastern Illinois region in the
past few years. This initiative will be an update of the MBC Strategic Plan.

More recently, in 2012, Executive Director Joe Costello released a corporate strategic plan (The Way
Forward) for the RTA that set out agency strategic priority initiatives. This document simply re-asserted
the RTA's commitment to the goals of the current Strategic Plan and helped to translate the plan's goals
and objectives into tangible outcomes.

Why update the Strategic Plan now?
Since 2008, the RTA has made advancements in its planning and financial oversight activities that allow
the region to be better informed and more business-minded in its decision making. A Regional Market




Analysis conducted in 2009 provided a better understanding of transit's market opportunities and how
to improve transit's competitiveness. A newly established program assessing the region's transit Capital
Asset Condition helps us better understand the system's capital needs and to help guide capital
investment decisions. The adopted performance measurement program enables us to regularly track
and monitor the overall performance of the transit system, allowing the region to examine its
performance over time and against peer regions. The RTA also completed the first Regional Customer
Satisfaction study, which now provides a medium to obtain customer input across all the Service
Boards. A Regional Green Transit Plan completed in 2012 unifies and furthers transit's role in reducing
greenhouse gas emissions. These and other strategic endeavors culminate to a stronger base of
information and analysis about our transit system, our customers, the environment in which transitis
managed and operated, and the emerging issues that we face.

Additionally, in 2011, through the Chicago Metropolitan Agency for Planning's (CMAP's) GOTO 2040
Plan, the region re-affirmed its desire for transit and set an ambitious goal to double transit ridership by
2040. This goal re-asserts transit role in supporting vibrant, more sustainable communities. It also urges
the RTA to reassess how we plan, invest in, and promote public transportation throughout the region.

inputs and Important Documents
e Moving Bevond Congestion; 2007-2012 RTA Strategic Plan
e The Way Forward: RTA Corporate Strategic Plan
e RTA's 2008 Reform Legislation
o (apital Asset Condition Assessment Update 2010
e Ten-Year Financial Plan: 2012 through 2021
s Performance Measures Program
o Stratesgic Performance Measures 2012
o Regional Performance Measures 2011
o Sub-Regional Performance Measures 2011
e RTA Travel Market Analysis
o Cuystomer Satisfaction Survey
o Green Transit Plan
e RTA Peer Review Reports — Regional and Sub-regional
e Chicaso Metropolitan Agency for Planning's (CMAP's) GOTO 2040 Plan




B. UPDATES

IN TRANSIT ARTICLE
Addressing Emerging Issues through the Region's Transit Strategic Plan

Building from recent studies and broad regional input, the
RTA's Strategic Plan Update has most recently been focused i _. -. 1 —
on identifying the top continuing and emerging issues that i C
transit faces in the next five years. In this process, a strategic e
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The RTA conducted a series of workshops to obtain consensus e e e s

on the top issues to be addressed in the plan. Understanding B e it
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that the Transit Strategic Plan needs to reflect a broad e e s e e L
regional perspective, multiple workshops were held involving B
community stakeholders, transit operators, roadway agencies, advocacy groups, the RTA's Regional
Citizen Advisory Board and RTA staff. At each workshop, participants discussed the full range of
continuing and emerging issues, and were then asked to prioritize what they believed were the region's
top issues over the next five years. While much of this input is still being examined from these
workshops, there was clear consensus that we need to devise a collective strategy to address transit's
aging infrastructure and its lack of sufficient funding. Also, among other top emerging issues were the
region's desire for a modernized transit system and the need to meet growing transit demand
associated with a trend toward urban living. The approaching deadline for a new Federal Transportation
Bill in 2014 was also thought to be something that should be addressed in the Strategic Plan.

In the coming weeks, the RTA, CTA, Metra and Pace will collectively develop recommendations that seek
to address the emerging issues. Recommendations will also build from workshop input and previous
studies. The RTA will hold public meetings to gather input on the draft plan before seeking Board
adoption of the update later this summer

'EMAIL TO PARTNERS FOR TRANSIT

The Partners for Transit email list received an email on April 29, 2013. The email brought interested
parties up to date regarding the progress of the plan. The email focused on explaining the results of the
various workshops and identifying the top five emerging issues needing to be addressed by the plan.

Addressing Emerging Issues through the Region’s Transit Strategic Plan

Building from recent studies and broad regional input, the RTA’s Strategic Plan Update has most recently
been focused on identifying the top continuing and emerging issues that transit faces in the next five
years. In this process, a strategic planning exercise identified as many as twenty potential issues to be
addressed in the updated Strategic Plan. These issues ranged from things such as the impacts of an
aging population to tight operating budgets to the transit customer’s experience.




The RTA conducted a series of workshops to obtain consensus on the top issues to be addressed in the
plan. Understanding that the Transit Strategic Plan needs to reflect a broad regional perspective;
multiple workshops were held involving community stakeholders, transit operators, roadway agencies,
advocacy groups, the RTA’s Regional Citizen Advisory Board and RTA staff. At each workshop,
participants discussed the full range of continuing and emerging issues and were then asked to prioritize
what they believed were the region’s top issues over the next five years. Collectively five continuing and
emerging issues were identified as priorities that should be addressed in the next five years. Asthe
draft Strategic Plan is prepared, recommendations will focus on collectively addressing the following
issues:

| Transit’s Significant Capital Backlog and insufficient Capital Funding

Il.  The Need to Improve the Customer Experience through a Modernized & Integrated System

! The Need to Strike a Balance between Meeting Current Demand & Developing New Markets
V. Balancing Tight Operating Budgets

V.  Anticipating the Reauthorization of the Federal Transportation Bill & the Need to Educate

In the coming weeks, the RTA, CTA, Metra and Pace will collectively develop recommendations that seek
to address these issues. Recommendations will also build from workshop input and previous

studies. The RTA will hold public meetings to gather input on the draft plan before seeking Board
adoption of the update later this summer.




C. HANDOUTS

STATE OF TRANSIT

STATE OF TRANSIT

Regional Transit
Strategic Plan

Update

The past five years have presented significant challenges to transit in this region. In 2008, on the heels of RTA's
Reform Act, the effects of the Great Recession set in. Projected revenue increases that would resuft from the 2008
Act were undermined by the weakenmg economy. Further, as unemployment climbed, transit experienced losses
in ridership and fare revenue, both of which have only recently started to rebound with the economic recovery. To
further complicate financial woes, transit endured the past five years without a much needed state capital bili that
would meaningfully support transit’s on-going infrastructure needs. Despite these challenges, in context to
soaring gas prices and efforts by CTA, Metra and Pace to enhance the customer experience, we saw the region
and customers remain committed to transit with a desire for transit to broaden its rofe in the region. The
illustrative timeline presents some of the more notable things that have happened in the past recent years.

* Adoption of RTA
Reform Act

* CTA expands Bus
Tracker real time

nfo

Pace

* CTA launches new
website

* Pace Ridership
grew 55e

In parallel to this time period, the RTA in partnership with the Service Boards
analyses to help steer transit in the next five years. The followin

studies.

* CTA, Metra & Pace

Increase Fares
* CTA Service

Reduction

sorely needed new
transit vehicle
CTA receives

.

stmulus funding for

Bive Line siow zone
repairs andnew
hybrid articulated
‘buses

Pace purchased 165

Metra accepts
credidt cards at a
staffed stations
Metra launches new
website

Adoption of CMAP
GOTO2040(The
region’s first

comprehensive plan - '

establshes an
ncreased regional

~ commitment to

transit.)

i i

* CTA unveils new rail
cars

Pace completes
Transit Signa
Prionity project on
South Harvey
lnos Tollway
Adopts “Move
Iinois” (theiwr capital
program incivding
commitments to be
muiti-modal and to
© accommodate

- transit)

Pace launches |-55
Bus-On-Shoulder
pilot

_* Metra debuts first

Highliner cars for
Electric Line

CTA releases beta Train
Tracker real tme info

* Metra unveils new
ticket vending
machines at select
stations

City of Chicago releases
Sustainabilty Action
Agenda (points to
transit as being key in
achieving sustainability |
goals.)

System expenences a
20 year high in ridership
providing over 666
mullion tnps

-

engaged in 2 variety of strategic
g represents key findings from a sampling of these

¢ The region’s first regional customer satisfaction survey finds 8396 of transit customers are satisfied with
transit in the region {(RTA Customer Satisfaction Study, 2012}

¢ A peer review assessment finds that our region’s transit system is performing better than most, with
particuar strengths in service efficiency and effectiveness (2010 Regional Peer Report Card, 2012)

s 62% of afl trips made within the region are suburb-to suburb trips, transit’s most challenging market to

serve (RTA Travel Market Analysis, 2010}

¢ The region’s first transit capital asset condition study estimates $30 billion in state of good repair needs
(RTA Capital Asset Condition Assessment, 2010)




/
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The broad reaching benefits of investing in transit are well acknow
FACTS AT A GLANCE: edged

BENEFITS OF

Not only does public transportation benefit those who use
it, but it also benefits sodety — individuals, families, communities, and
businesses — as a whole. Among other things, transit reduces conges-
tion, gives people mobility options, provides access to jobs, helps the

environment and supports economic development. The Northeastern
llinois region has a long history of committing to transit. The following
are just some facts and statistics to tell you why
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As part of the formation of the strategic plan, the RTA held several workshops to solicit input.
Workshops were broken out based on the audience. All workshops were held between December 2012
and March 2013. At each workshop participants were given a brief synopsis of the process, inputs, and
ptan background. The main focus of the workshops were to prioritize continuing and emerging issues.
Participants participated in a dot exercise to help prioritize the issues. Attendees of the workshops and
the results of each workshop are listed below.

INTERNAL RTA WORKSHOPS o

Subject matter experts serving on RTA staff were tapped to participate on the Strategic Plan Working
Group. Staff included were project managers for the previous reports listed in this document. Staff was
forced to ground all comments in facts and data from previous studies and initiatives. The group met
four times to discuss various parts to the plan. Each participant was asked to bring their expertise in
particular areas to the discussion. Beyond their subject matter expertise staff was also asked to take the
perspectives of various groups to ensure the plan was well rounded; perspectives considered included
residents, local government, good government & advocacy groups, and service boards. In addition to
the working group, staff provided RTA Board and senior staff frequent updates and their opinions were
sought.

Staff serving on the working group included:

Jay Ciavarella Rosemary Gerty Kim Porter

Karin Allen Claire Serdiuk Mary Fawcett
Emily Stewart Mark Pitstick Kevin Stanciel
Gerry Tumbali Doug Anderson teanne Redden
Mark Minor John Goodworth Donna Anderson
Peter Fahrenwald Diane Palmer Aimee Lee

Beth McCluskey Greg Newmark Niki Nutter

The four workshops focused on:
1. Vision & Goals
2. Objectives
3. Strengths, Weaknesses, Opportunities and Threats
4. Prioritizing Emerging Issues and Recommendation Formation

Each workshop group participated in a raking exercise of the continuing and emerging issues.

Dots Issues

Significant Capital Backlog & Insufficient Funding

Desire for Modernized Transit System

Balancing Tight Budgets: Service Measures vs Fares Measures

Demographic & Lifestyle Trends: Their Impact on System Capacity

Desire for Increased Transparency and Meaningful Public Engagement

w b &t
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Customer Experience: Desire for a Seamless Regional Transit System




Changing Travel Patterns: Relevancy of Hub & Spoke System

Roadway Congestion: Its Impact on Bus Service Reliability

Transit’s Growing Need to Partner with and Educate Legislator

Opportunities for Non-Traditional Partnerships and Funding Sources

Perception / Reality? Lack of Coordination, Unnecessary Redundancy & No Common Vision

An Aging Population: Its Impact on ADA Paratransit Service and Overall Operating Costs

Growing Crime: Its Impact on Ridership

The Green Movement: Its Impact on Transit Use and Transit Operations

Federal Transit Benefit Program: Lack of Commitment by Congress

Reauthorization of the Transportation Bill

Terrorism & Climate Change: System Vulnerability

High Speed Rail Initiative: Its Impact on Local Transit

Variability of Fuel Prices: Its Impact on Operating Budgets

© 0000000 O K MIMNN
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Car as the Competition

| SERVICE BOARD AND PARTNER AGENCIES WORKSHOP
Invite to Partner Agencies Workshop:

Dear Stakeholder:

As you may know, the RTA has a mandate to update the region’s Transit Strategic Plan every 5 years.
The Regional Transit Strategic Plan is intended to be used as a roadmap to shape the future of the
region's transit system. To avoid being driven by time sensitive, near-term issues, the Transit Strategic
Plan attempts to highlight the most important issues that face transit in the region over the next five
years, allowing transit to make near-term decisions in light of future consequences and to respond
effectively to developing issues.

Building on various studies/initiatives that the RTA and Service Boards collectively worked on since 2008
(e.g., Capital Asset Condition, Market Analysis, Green Transit Plan, Customer Satisfaction, Performance
Measures, etc.), the RTA has begun identification of continuing and emerging issues that transit faces.
We would like your help in prioritizing the top issues that you believe should be addressed in the
Strategic Plan.

The RTA would like to invite one representative from your organization to attend a workshop and to
provide us this input.

At the workshop we will provide an overview of the strategic plan process, discuss with you emerging
issues and get your input on what you believe are the top issues that face transit in the next 5 years.
This input will help us to form preliminary recommendations.

The workshop will be March 8 from 11am-12:30pm at the CMAP Offices (Willis Tower 233 South Wacker
Drive, 8th Floor), lunch will be provided during the lunch.

For security reasons at Willis Tower all attendees must be listed with the building’s concierge. Please
send your RSVP or any questions to strategicplan@rtachicago.org by March 1, 2013.




loseph G. Costello, Executive Director
Regional Transportation Authority

Agencies Invited:

CTA IDOT RTA
Metra CMAP Cook County
Pace

in Attendance:

TA - Rebekah Scheinfeld, Kevin OMaliey, David Johnson, Tom McKone, Leah Mooney

Metra - Lynnette Ciavarella, Glen Peters, David Kralik, Joe Lorenzini

Pace - Michael Bolton, Patrick Wilmot, Janet Kuhn, Lorraine Snorden, David Tomzik, Odette Samuelson
CMAP - Jill Leary, Matt Maloney, Don Kopec

iDOT - Chuck Abraham, Joe luachlio, Bola Delano

Cook County — Jennifer (Sis) Killen, Robert Ginsburg

RTA - Bea Reyna Hickey, Claire Serdiuk, Diane Palmer, Leanne Redden,

Facilitators — Peter Skosey, MPC and Aimee Lee & Niki Nutter, RTA

Dots Issues
153 A Significant Capital Backlog and Insufficient Capital Funding
7.66 M Reauthorization of the Transportation Bill
763 F Desire For A Modernized Transit System
533 O Perception/Reality? Lack of Coordination, Unnecessary Redundancy, No Common Vision
391 C An Aging Population: Its Impact on ADA Paratransit Service and Overall Operating Costs
391 G Demographic & Lifestyle Trends: Their Impact on System Capacity
358 B Roadway Congestion: Its Impact on Bus Service Reliability
33 | Opportunities for Non-Traditional Partnerships and Funding Sources
299 E Changing Travel Patterns: Relevancy of Hub & Spoke System
2 R Variability of Fuel Prices: Its Impact on Operating Budgets
141 L Balancing Tight Budgets: Service Measures versus Fares Measures
133 7 Customer Experience: Desire for a Seamless Regional Transit System
066 K Federal Transit Benefit Program: Lack of Commitment by Congress
05 H Transit’s Growing Need to Better Partner With and Educate Legislators
033 P Desire for Increased Transparency and Meaningful Public Engagement
0 D Growing Crime: lts Impact on Ridership
o J The Green Movement: its Impact on Transit Use and Transit Operations
0 N Terrorism & Climate Change: System Vulnerability
0 Q High Speed Rail Initiative: Its Impact on Local Transit
0 S Car as the Competition

In addition to raking priority issues, the service boards and partner agencies also started to discuss
recommendation of how to help address several of the key issues. Many of their recommendations
have been incorporated into the plan.




 STAKEHOLDERS WORKSHOP
Invite to Stakeholder Workshop:
Dear Stakeholder:

As you may know, the RTA has a mandate to update the region’s Transit Strategic Plan every 5 years.
The Regional Transit Strategic Plan is intended to be used as a roadmap to shape the future of the
region's transit system. To avoid being driven by time sensitive, near-term issues, the Transit Strategic
Plan attempts to highlight the most important issues that face transit in the region over the next five
years, allowing transit to make near-term decisions in light of future consequences and to respond
effectively to developing issues.

Building on various studies/initiatives that the RTA and Service Boards collectively worked on since 2008
(e.g., Capital Asset Condition, Market Analysis, Green Transit Plan, Customer Satisfaction, Performance
Measures, etc.), the RTA has begun identification of continuing and emerging issues that transit faces.
We would like your help in prioritizing the top issues that you believe should be addressed in the
Strategic Plan.

The RTA would like to invite one representative from your organization to attend a workshop and to
provide us this input.

At the workshop we will provide an overview of the strategic plan process, discuss with you emerging
issues and get your input on what you believe are the top issues that face transit in the next 5 years.
This input will help us to form preliminary recommendations.

The workshop will be March 8 from 11am-12:30pm at the CMAP Offices (Willis Tower 233 South Wacker
Drive, 8th Floor), over the lunch hour (lunch will be provided).

For security reasons at Willis Tower all attendees must be listed with the building’s concierge. Please
send your RSVP or any questions to strategicplan@rtachicago.org by March 1, 2013.

Agencies Invited:

Active Transportation Alliance SOUL

Chicagoland Chamber of Commerce Chicago Federation of Labor

Civic Federation ATU Local 308

Metropolis Strategies ATU Local 241

CNT AFL-CIO

Metropolitan Mayors Caucus Urban Transportation Center, UIC

IL Chamber of Commerce Depaul, Chaddick Institute for Metropolitan
MHSR/Transit Riders Alliance Development

Metropolitan Planning Council Northwestern University, School of Engineering &
Transportation 4 America Applied Science

IL PIRG Illinois Tollway Authority

Council of Mayors iDOT

Transit Equity Network City of Chicago DOT

Lake County Transportation Alliance Kane County DOT




McHenry County DOT

will County DOT

Will County Center for Economic Development
Cocok County DOT

Lake County DOT

DuPage County

TMA of Lake County

FTA

FHWA

Mayor's Office for People with Disabilities
Equip for Equality

Access Living

Northwest Municipal Conference

in Attendance:

Active Transportation Alliance, Ron Burke
CNT, Kyle Smith

Metropolitan Mayors Caucus, Jeffery Schielke
iL Chamber of Commerce, Ben Brockschmidt

Transportation for America, Kathleen Woodruff

IL PIRG, Brian imus

Urban Transportation Center, UIC, Jordan Snow

South Suburban Mayors and Managers
Association

West Central Municipal Conference
Metro West Council of Governments
Southwest Conference of Mayors
DuPage Mayors and Managers Conference
Kane / Kendall Council of Mayors

Lake County Municipal League

Lake County Council of Mayors

McHenry County Council of Government
McHenry County Council of Mayors

Will County Government League

Northwestern University, Schoo! of Engineering and Applied Sciences, Joseph Schofer
Mayor’s Office for People with Disabilities, Laurie Dittman

Ilinois Tollway Authority, Rocco Zucchero
IDOT, Brian Carlson

City of Chicago DOT, Jeffrey Sriver
Kane County DOT, Thomas Rickert
McHenry County DOT, Scott Hennings
Will County DOT, Alicia Hanlon

Cook County DOT, Jennifer Killen

Lake County DOT, Emily Karry

DuPage County, Melvin Kim

TMA of Lake County, William Baltutis
FTA, Reggie Arkell

FHWA, John Donovan

Northwest Municipal Conference, Michael Walczak

South Suburban Mayors and Managers Association, Ed Paesal & Tom Vanderwade

West Central Municipal Conference, Tammy Weirciak

DuPage Mayors and Managers Conference, Tam Kutzmark and Lucille Zucchero

Kane/Kendall Council of Mayors, Tom Rickert

McHenry County Council of Government, Robert Numamaker, Chalen Daigle & Jason Osborn
Wil County Government League, Mike Klemens




Issues

58 A Significant Capital Backlog and Insufficient Capital Funding
38 E Changing Travel Patterns: Relevancy of Hub & Spoke System
32 M Reauthorization of the Transportation Bill
23 L Balancing Tight Budgets: Service Measures versus Fares Measures
20 G Demographic & Lifestyle Trends: Their Impact on System Capacity
19 T Customer Experience: Desire for a Seamless Regional Transit System
17 | Opportunities for Non-Traditional Partnerships and Funding Sources
13 O  Perception/Reality? Lack of Coordination, Unnecessary Redundancy, No Common Vision
11 B Roadway Congestion: Its Impact on Bus Service Reliability
7 C An Aging Population: Its Impact on ADA Paratransit Service and Overall Operating Costs
5 S Car as the Competition
4 H  Transit’s Growing Need to Better Partner With and Educate Legislators
3 F Desire For A Modernized Transit System
3 N Terrorism & Climate Change: System Vulnerability
3 P Desire for Increased Transparency and Meaningful Public Engagement
2 J The Green Movement: Its Impact on Transit Use and Transit Operations
2 Q  High Speed Rail Initiative: Its Impact on Local Transit
1 K Federal Transit Benefit Program: Lack of Commitment by Congress
o D Growing Crime: Its Impact on Ridership
o R Variability of Fuel Prices: Its Impact on Operating Budgets




DRAFT FINAL PLAN

The draft Regional Transit Strategic Plan synthesizes the input
revived throughout the process to form a collective plan for the
system over the coming five years. An initial version of the plan
was released to the service boards and RTA board members for
comments on May 24, 2013. Comments were received and
incorporated. The draft Regional Transit Strategic Plan was
then released to the public on June 1 for comments. The draft
plan was posted on the RTA’s website, share at meetings, and

3

distributed through newsletters and emails. One page REGIONAL TRANSIT
summaries were also created to make the plan more ST ) |
approachable.
RTA sought public comments to help inform and refine the plan.
The public was afforded the opportunity to comment in one of
three ways. @@m.LOm

2. Comment Form

3. Survey#2
The RTA accepted comments and survey responses until July 1, 2013.
A. OUTREACH

 IN TRANSIT ARTICLE
RTA seeks your input on draft Regional Transit Strategic Plan
The draft Regional Transit Strategic Plan has been I — Elsiaps s
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we should, collectively with the Service Boards, be working on over the next five years. The draft plan
identifies the vision of the regional transit system as “A world-class regional public transportation
system providing a foundation to the region’s prosperity, livability, and vitality.” A full description of
goals and objectives of the system are identified in the plan. As a means to collectively guide the
systems, priority issues and related recommendations have been identified. The draft plan can be
downloaded by clicking www . rtachicago.com/stratesic-plan.himl .

The RTA values input of how to better the regional transit system. We would like your input and we
have several opportunities for you to provide it.

Survey - hittos//www research.net/s/RTStrategicPlaninput

This brief survey seeks your input on recommendations that are being considered as part of the
plan. The survey should take less than 10 minutes.

Comment - https://www research.net/s/RTStrategicPlaninput

An opportunity to provide a formal comment that will be accepted as part of the hearing
process.

Public Hearing

The RTA will be hosting eight public hearings throughout the region. At these hearings you will
have the opportunity to view the plan and talk one on one with RTA staff. The dates and
locations of the hearings.

June 18"

~ DuPage County —Wheaton City Hall, City Council Chambers, 4-6pm

- Kane County- Kane County Government Center, Building A 1% Floor Auditorium, 4-6pm

June 1Sth

- Downtown Chicago — RTA Headquarters, 175 W. Jackson Blvd. Suite 1650, Chicago,
60604, 11am -1pm

-~ South Cook County — Flossmoor Village Hall, Village Board Room, 4-6pm

June 20th

- Lake County — Grayslake Village Hall, Village Board Room, 4-6pm

- North Cook County - Arlington Heights Village Hall, Board Room and Community Room,
4-6pm

- McHenry County - Crystal Lake City Hall, City Council Chamber, 4-6pm

June 25

- Will County — New Lenox Village Hall, Council Chambers, 4-6pm

We look forward to receiving your input.
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June 4, 2013

RTA seeks your input on draft Regional Transit
Strategic Plan

The draft Regional Transit Strategic Plan has been refeased for public review and we
would like your input.

In December 2012, the RTA set out to update the Regional Transit Strategic Plan in
conmjunction with the general public our partner agencies CTA, Metra, and Pace, as well
as stakeholders. after several months of compiling opinions, workshops and analysis,
we are happy to present a draft Regional Transit Strategic Plan for your review. The plan
s mtended to serve as a roadmap for regional transit and will help to guide decision-
making over the next five years.,

The strategic plan attempts to establish a common wision for transe in our region and
set priorities over the next five years. The draft plan identifies the vision of the regional
transtt system as “A world-class regional public transportation system providing a
foundation to the region’s prospertty, kvability, and vitality.” A full description of goals
and objectives of the systemn are wdentified in the plan. As a means to collectively guide
the plan implementation, prionty issues and related recommendations have been
identified. The draft plan can be downloaded by chicking www.flachicaga.corm/strategic-
planhtmi and a sumimary of the plan at

The RTA values mput of how to better the regional transit system. Ve also would like
your input and we have several opportunities for you to provide it.

¢ Survey - hitps://www.research.net/s/RTStrategicPlaninput
This brief survey seeks your input on recomimendations that are being
considered as part of the plan. The survey should take less than 10 minutes.

¢ Comment - hpg;//www research.net/s/RIStrategicPlaninput

An opportunity to provide a formal comment that wif be accepted as part of the
hearing process.

+ Public Hearing
The RTA will be hosting eight public hearings throughout the region, At these
hearings you will have the opportumity to view the plan and talk one on one with
RTA staff. The dates and locations of the hearings.

5 Jurnie 18th
- DuPage County -Wheaton City Hall, City Councd Chambers, 4-8pm
- Kane County- Kane County Government Center, Building A 1st Floor
Auditorium, 4-6prm

o June 16th
- Downtown Chicago - RTA Headquarters, 175 W. Jackson Bivd. Sutte
1650, Chicago, 60604, 11am -1pm
- South Cook - Flossmoor Village Hall, village Board Room, 4-6pm

2 June 20th
~ Lake County ~ Graysiake village Hall, vilage Board Room, 4-6pm
- North Cook - Ardington Heights Village Hall, Board Room and
Community Room, 4-6pm
- McHenry - Crystal Lake City Hall, City Councd Chamber, 4-6pm

o June 25
- Will County ~ New Lenox Village Hall, Council Chambers, 4-6pm

we look forward to receiving your mput and please consider forwarding this emaif to
your fnends and family.
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Why a Strategic Plan?

The Regional Transit Strategic Plan is intended to be used as a road map to shape the future of the
region's transit system. Having such a plan helps to define the region's common vision and goals for
transit and forges a thoughtful and coherent basis by which decisions can be made. The Strategic Plan
attempts to highlight the most important issues that face transit in our region over the next five years,
allowing transit to respond effectively to developing issues.

What is the latest news on the Strategic Plan Update?
The draft Regional Transit Strategic Plan has been released for public review and we would like your
input.

In December 2012, the RTA set out to update the Regional Transit Strategic
Plan in conjunction with the general public our partner agencies CTA,
Metra, and Pace, as well as stakeholders. After several months of compiling
opinions, workshops and analysis, we are happy to present a draft Regional
Transit Strategic Plan for your review. The plan is intended to serve as a 3 Regoman Tepnen!
road map for regional transit and will help to guide decision-making over i
the next five years.

Where can | see the Draft Plan? OO MER. (oxce
The strategic plan attempts to establish a common vision for transit in our

region and set priorities over the next five years. The draft plan identifies the vision of the regional
transit system as "A world-class regional public transportation system providing a foundation to the
region's prosperity, livability, and vitality." A full description of goals and objectives of the system are
identified in the plan. As a means to collectively guide the plan implementation, priority issues and
related recommendations have been identified.

Draft Regional Transit Strategic Plan

Two Page Summary of Draft Regional Transit Strategic Plan

Have Ideas?

The RTA values input of how to better the regional transit system. We would like your input and we
have several opportunities for you to provide it. Survey responses and comments will be accepted
through July 1, 2013.

¢ Please take our Survey
https://www.research.net/s/RTStrategicPlaninput
This brief survey seeks your input on recommendations that are being considered as part of the
plan. The survey should take less than 10 minutes.

¢  Submit a Comment
https://www.research.net/s/RTStrategicPlaninput
An opportunity to provide a formal comment that will be accepted as part of the hearing
process.




« Attend a Public Hearing
The RTA will be hosting eight public hearings throughout the region. At these hearings you will
have the opportunity to view the plan and talk one on one with RTA staff. The dates and
locations of the hearings. Information boards displaved at public hearings.

¢ june 18th
*  DuPage County ~Wheaton City Hall, City Council Chambers, 4-6pm
»  Kane County- Kane County Government Center, Building A 1st Floor Auditorium,
4-6pm
¢ Jjune 19th
»  Downtown Chicago — RTA Headquarters, 175 W. Jackson Bivd. Suite 1650,
Chicago, 60604, 11am -1pm
» South Cook - Flossmoor Village Hall, Village Board Room, 4-6pm
o June 20th
= Lake County — Grayslake Village Hall, Village Board Room, 4-6pm
= North Cook - Arlington Heights Village Hall, Board Room and Community Room,
4-6pm
= McHenry - Crystal Lake City Hall, City Council Chamber, 4-6pm
o June 25
*  Will County — New Lenox Village
Hall, Council Chambers, 4-6pm

B

inputs and important Documents

o Survey #1 Results.pdf
e State of Transit.pdf
o Benefits of Transit.pdf
e Moving Beyond Congestion: 2007-2012 RTA
Strategic Plan
o The Way Forward: RTA Corporate Strategic Plan
o RTA's 2008 Reform Legisiation
e Capital Asset Condition Assessment Update 2010
o Ten-Year Financial Plan: 2012 through 2021
s Performance Measurement Program
o Strategic Performance Measures 2012
o Regional Performance Measures 2011
o Sub-Regional Performance Measures 2011
o RTA Travel Market Analysis
o Customer Satisfaction Surve
s Green Transit Plan
s BTA Peer Heview Reports — Regional and Sub-
regional
s Chicasp Metropolitan Agency for Planning's
CRMAP's) GOTO 2040 Plan




B. PUBLIC HEARINGS

The RTA Act requires minimum of three public hearings in Cook County and one public hearing in each
of the other counties in the region prior to the adoption of the plan. Public hearings allowed the public
to interact with RTA staff and ask any specific questions regarding the draft plan. Comments were
formally accepted and evaluated.

Public Hearings were held at:

June 18"

~ DuPage County ~Wheaton City Hall, City Council Chambers, 4-6pm

- Kane County- Kane County Government Center, Building A 1% Floor Auditorium, 4-6pm

June 19th

- Downtown Chicago — RTA Headquarters, 175 W. Jackson Blvd. Suite 1650, Chicago,
60604, 11am -1pm

~  South Cook ~ Flossmoor Village Hall, Village Board Room, 4-6pm

June 20th

- Lake County - Grayslake Village Hall, Village Board Room, 4-6pm

= North Cook - Arlington Heights Village Hall, Board Room and Community Room, 4-6pm

- McHenry - Crystal Lake City Hall, City Council Chamber, 4-6pm

June 25

- Will County ~ New Lenox Village Hall, Council Chambers, 4-6pm




C. SURVEY #2

in addition to seeking public input through public hearings, the RTA distributed a second survey to
garner further information and opinions about the plan and associated recommendations. This survey
focused on seeking opinions on how to address particular issues, giving the respondents opportunities
to make tough decisions in light of particular situations. The questions posed relate to real life situations
that the transit system is likely to face in the near future. The responses given will help decision makers
consider the potential desires of the public, stakeholders, and elected officials as these decision points
become more pressing.

The RTA used the online Survey Monkey platform to conduct the survey. Similar to the first survey, RTA
staff worked diligently to get the word out about the survey. The survey was promoted in conjunction
with the release of the draft Strategic Plan through email, committee meetings, RTA website and
inTransit.

SURVEY #2 QUESTIONS

The questions posed in survey #2 were as followed:

Question 0. { am filling out this survey as:
a) A member of the general public
b) A representative of a stakeholder group
c) An elected official

Next, is a series of seven questions seeking your opinion of how to address various transit related
issues. But first, a little background information...Transit operations and transit infrastructure are
supported by different funding streams.

e Transit operations (running buses and trains) are supported through fare revenues and local
funding sources (such as sales tax). The RTA system has a state mandate to support 50% of
its operating costs through fare revenues.

e Transit infrastructure (vehicles, tracks, stations) is primarily supported through federal
funding sources, which usually require local matching funds.

Question 1. Over the next 5 years, assuming existing local funding sources, the RTA system faces
financial challenges related to operating today’s level of transit service. New, reliable local sources
of revenue are needed. To support transit operations, what new revenue sources do you believe
are worth considering? (Please check all that apply)

a) A Commercial Parking Tax (broadened beyond downtown Chicago)
) AnIncrease in the Local Gas Tax
) AService Tax (e.g., dry cleaning, salons, car wash, etc.)
)
)

Q 0O o

Highway Congestion Pricing

Public Private Partnerships

) None, implement service cuts & fare increases (Live within our means)
g) Other (please specify)

s BN 0]

Question 2. Assuming existing funding sources, the RTA system faces financial challenges related to
meeting transit infrastructure needs. New, reliable sources of revenue are needed. To support




transit infrastructure, what new revenue sources do you believe are worth considering? {Please
check all that apply)
a) An Increase in the Gas Tax
) ATax on Personal Vehicle Use (e.g., based on miles traveled)
) Public Private Partnerships
) AService Tax (e.g., dry cleaning, salons, car wash, etc.)
) Highway Congestion Pricing
f) None. Maintain what we can and disinvest from what we can’t—close stations, reduce
fleet size, etc. (Live within our means)
g) Other (please specify)

[ N T T o

Question 3. Assuming today’s level of provided transit service, financial forecasts project tight
operating budgets for CTA, Metra and Pace in the upcoming years. Should new, reliable revenue
sources not become available, transit must make tough choices to balance operating budgets.
Though none are desirable, which of the following budget balancing strategies would you rather
CTA, Metra and Pace employ? (Please check one)

a) Service Cuts

b} Fare Increases

¢) A combination of modest service cuts and modest fare increases

Question 4. Though not desirable, if fare increases were necessary to keep up with operating costs,
which of the following fare strategies would you rather CTA, Metra and Pace adopt? (Please check
one)

a) Predictable, moderate fare increases

b) Longer periods between more significant fare increases

c) Adding a premium to transit trips made during peak periods
d) Other fare strategies (please specify)

Question 5. The region shares a common goal of growing transit use. In markets where transit is
already available, what tactics do you believe should be employed to grow ridership? (Please check
all that apply)
a) Better educate and market how to use transit (trip planning, paying fares, destinations
served, etc.)
b) Educate & market the benefits of using transit (personal cost savings, green benefits,
personal health, etc.)
¢) Market existing services to transit friendly markets such as seniors and school age kids
d) Promote transit among tourists and for recreational (off-peak) trips

Question 6. The travel needs of our region are significant and diverse. While current transit ridership
growth is straining capacity in our region’s core (downtown Chicago), the region’s travel patterns
have also developed beyond the reach of the existing RTA system. In terms of capital investment,
what do you believe the region’s strategy should be? (Please check one)

a) Focus on maintaining and enhancing what we already have

b) Focus on expanding the system

¢) Take a balanced approach to both of the above




Question 7. The Federal Transportation Bill is a funding and authorization bill that governs national
spending on surface transportation. As the current Federal Transportation Bill (MAP-21) expires in
2014, a new bill will need to be written and passed by Congress. Given the various competing issues
in Washington, a voice for our region’s transit is needed. What is the best way for our voice to be
heard in Washington? (Please check all that apply)

Transit agencies themselves should have a presence in D.C.

Partner with advocacy and nonprofit organizations

Develop a public education campaign and mobilize voters

Take a media-based approach (purchase media ads, TV, radio)

Other (please specify)
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SURVEY #2 RESULTS

REGIONAL TRANSIT STRATEGIC PLAN
Survey #2 Results: Recommendations

The RTA conducted an online survey to gather input on details regarding recommendations. The survey was
launched on June 1, 2013 and closed on July1, 2013. The RTA received almost 500 responses from members of
the general public, stakeholders and elected officials. The input from this survey will be used to help inform
implementation of the plan.

485 Total Respondents To support transit operations, what

new revenue sources do you believe
are worth considering?

A Commercial Parking Tax

An increase inthe Local Gas
Tax

A Service Tax
Highway Congestion Pricing

Public-Private Partnerships

None, implement service
cuts & fare increases

Other

Eglla!!
i

05 20% 0% 60%

Dispersion of

General Public To support transit infrastructure, what
Respondents new revenue sources do you believe
(by zip code) are worth considering?
e An Increase in the Gas Tax
Transit Use by General Public AP RnRE oV
Respondents
Public-Private Partnerships
Almost every day .
A Service T
Two to three daysa week s
A couple times a month m Highway Congestion Pricing
" 55 None. Maintain what we can
A t ;
il . and disinvest from what...
e .
Never B S S Other
o%  20% 4%  6o% v

% 20  40%  60%




Regarding transit operations, which of the

following budget-balancing strategies would
you rather CTA, Metra and Pace employ?

Service Cuts

Fare Increases

A combination of modest
service cuts and modest fare
increases

r

0% 20% A0% 60% 80%

Regarding transit operations, which of the
following fare strategies would you rather
CTA, Metra and Pace adopt?

Predictable, moderate fare
increases

Longer periods between more
significant fare increases

Adding a premium to transit
trips made during peak
periods

Other fare strategies

—

0% 20% 40% 6o% Bo%

In markets where transit is already available,
what tactics do you believe should be
employed to grow ridership?

Better educate and market
how to use transit

Educate & market the
benefits of using transit
Market existing services to

transit-friendly markets

Promote transit among
tourists and for recreational
(off-peak) trips

o% 20% 40% 6o% 8o%

in terms of capital investment, what do you
believe the region’s strategy should be?

Focus on maintaining and
enhancing what we already
have

Focus on expanding the
system

Take a balanced approach to
both of the above

{

o% 20% 40% 60% So%

What is the best way for our voice to
be heard in Washington?

Transit agencies themselves
should have a presence in D.C.
3
Partner with advocacy and non-
profit organizations

Develop a public education
campaign and mobilize voters

13

Take a media-based approach

Other
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0% 20% 40% 60% 8o%

In addition to survey responses, participants
also provided over 8o comments regarding
the draft plan. Key themes from the
comments include...

»  Adesire to make transit more competitive to
the automobile, both in cost and time

*  Providing more suburban to suburban service

*  Finding efficiency and Jowering costs

»  Increase marketing efforts

«  Add servicefexpand within the current transit
district current limits

A full listing of the comments can be found
in the plan’s appendix.




D. PUBLIC COMMENTS

The public submitted comments to the draft plan thorough the comment forms in the survey, via email,
and at public meetings. RTA staff reviewed all comments leading to revisions of the plan. Comments
are listed by date received. The Response to Public Comments attempts to address several of these
comments.

1. You are not going to meet my needs by continuing the Metra west to DeKalb. | do not work east of
Elburn, therefore, unless | am going in to Chicago during the day you are not much help to me.
Because of this do NOT raise my taxes. | feel the people that get to use the services should pay for
the services. We who get NO services should not pay for those who do.

2. Calculate the benefits of using electric-powered transportation (CTA rail, Metra Electric) as opposed
to oil-powered transportation. That's a national security interest and we don't have a tight metric or
talking point to convey that economic value. 2. increasing frequencies on existing Metra lines,
especially express trains, will get more collar county support. That should be part of the mix. 3.
Shouldn't you guys be running a coordinated marketing program by now pursuant to statute? ;- I'd
suggest getting on that and making rider-engaged advocacy part of the program.

3. RTA (and CMAP) adopt a formal Advanced Communication Livable Communities agenda to plan for
sustainable community investments to achieve RTA strategic objectives, and for integration into RTA
and CMAP local implementation planning grant process. An Advanced Communication Economic
Development/Livable Communities Agenda is based on the transition to Gigabit Level
Communications, beginning with today's Advanced Communication sites/corridors at universities,
hospitals, RTA/CTA lines, research institutions, business data centers, and fiber-linked public
agencies (schools, libraries, police, fire). The Agenda will help guide RTA/CTA infrastructure and
service investments in the most efficient TOD communities, including the development of
Visualization Tools {including Business {ntelligence TV of infrastructure, service, 911/311 data} in
every local public official and community institution office. The Agenda will enable RTA to host
annual Transportation Service Quality Assemblies in every intermediate planning area (community
college district) for visioning, planning, outreach and evaluation of RTA plans.

4. Illinois is just about the most corrupt state in the USA. The only way to help the RTA in the long-run,
is to have representatives in this state like Wisconsin Governor Scott Walker, who can stand up to
the 40-plus years of corruption headed by Mike Madigan, Bill Cullerton, et al., who have driven our
state into bankruptcy. The public unions must be dissipated and the off-the-wall pensions must go.
Real education reform must be put forward. Trade schools must be brought back so we, the people,
can have jobs and prosper. People and companies are leaving this state in droves. We live in a state
of political corruption that has brought the City of Chicago to its knees by the drug and gang culture.
No one wants to take public transportation that doesn't have to because they are afraid of the
gangs. More jobs are needed to get people to use public transportation. Look at the real facts of the
underlying problems. You can't continue to tax more and cut services to allay the RTA problems. Itis
the culture of corruption that must go, and a new, honest, invigorated regime of leaders must
emerge to create an environment that will spur economic and educational growth in lllinois, and
thus solve the RTA's insolvency problems. {am sorry, but these quick fixes of raising money through




taxes, fees and service cuts is not the answer, The problems are systemic and very deep and have
been eroding this State for many decades. We need a total change of leadership who can move
ilinois into a refined, world-class city and remove us from the dump it is becoming.

You have decades-long waiting lists for parking at several stations. Get digital pay systems for all
Metra lots, get rid of permits, and raise the parking rates to get 85% occupancy and put the
increased revenues toward Pace buses connecting neighborhoods to the Metra stations for free, or
at a reduced fare (when combined with Metra).

I took my two girls to Chicago over spring break and used the transit system. The staff members on
the buses and the trains were extremely friendly, helpful, and professional. As a single mom in the

big city from a small town, it is important to feel welcome. Thank you to the ladies and gentlemen

who made our trip a memorable experience.

Itis imperative that we strengthen and expand our existing public transit system for several reasons:
-it is more environmentally responsible and sustainable to reduce the number of cars and the use of
fossil fuels. We will reduce air, land and water pollution due to the reduction of drilling and mining,
transportation and processing of fossil fuels. -With the aging of the population many more folks will
not be able to drive or will be forced to drive even though they are not competent.- -Many more
folks will be able to have access to jobs and educational opportunities and be able to stay within
financially restricted budgets.

This is concerning the Beverly Subline Metra and the CTA (103rd Pulaski bus). It would be NICE if ALL
the CTA drivers can wait for the people getting off the Metra in the afternoons. Some drivers
purposely leave when they see the train. To be fair, a small number do wait for the passengers who
are transferring to the bus. It only takes a few minutes for the riders to cross the street and get on
the CTA bus. Please ask your drivers to wait. Thank you.

I am strongly against any large-scale expansion of transit beyond the current boundaries where it
exists because doing so only encourages in-efficient sprawl development. | am very much
convinced that transit planning cannot be undertaken without better zoning, particularly easier and
better development at TOD-friendly scales. There is no reason that it should be difficult for a
developer to build a high-density, low-to-zero parking building near existing 'L' rail stations. Such
development should not only be easy, it should be strongly encouraged, particularly near stations
along under-utilized branches (such as the Pink Line and the Congress Blue Line and most of the
Green Line). Additional capacity in the Central Area and along both the North and South Lakefront
should be planned for and broken into pieces that can be built out over time from realistic local
funding sources, but planned in such a way that if and when more federal funding became available
plans could be accelerated. 1 STRONGLY, STRONGLY feel that the 1968 plans for a Monroe Street
Distributor subway serving the West Loop, Streeterville and McCormick Place should be updated
and be made part of the planning | mentioned in the previous paragraph. These areas were seen to
be developing in 1968 and they have, and they will continue to do so. With the plans to open both
information technology and bio-technology research centers near UIC in the next few years, we
need this plan implemented MORE THAN EVER! PLEASE bring this plan back - it should have been
build in the 1970s, and the need for it continues to escalate yearly. Realistically this should be
updated and started before 2020. Almost as strongly, | believe that the combination of a Clinton
Street Subway and West Loop Transportation Center should be planned and implemented as a




10.

11.

12.

13.

14.

priority as well, although it is slightly less important than the Monroe Street Distributor subway.
Finally, | believe that Richard J. Daley's vision to connect the Green Line to Midway (using the
existing rail ROW just east of Western Ave to join the Orange Line just before the Western station
should be in long-term plans as it will help Englewood when it finally begins its recovery, and |
believe that connecting the Brown Line to the Blue Line near Jefferson Park is a valuable project.
Outside of Chicago, | think electrifying the UP Metra lines is worth exploring and planning for,
perhaps by 2030. Start with UP-North, as it makes the most sense. In the very long term, perhaps
by 2040 or even 2050, electrifying other lines and even perhaps connecting lines to run through
(such as UP-North with BNSF or even Metra Electric) would be very valuable for reducing
dependency on oil and improving air quality alone those corridors.

You've completely missed a major reason why transit in the region is suffering. That reason is
simple - the system is overly Chicago-centric. In theory | should be on public transit every day; my
house is within walking distance of a Metra station and a Pace bus stops at my workplace. However,
I never use transit for my commute because doing so would increase my commute time from 1 hour
each way to 3 hours EACH WAY; in addition it would DOUBLE my cost! The regional system is
completely dominated by the notion that transit exists only to move people from a suburb to
Chicago in the morning, and from Chicago to a suburb in the evening. Cross-suburb transit is
essentially non-existent unless one's trip happens to lie on a radial line to/from Chicago. If you
want to fix the system, do the following: 1) Completely separate Metra/Pace funding of all forms
from CTA funding. 2) Pass a law regulating the Tollway system so that every excess dollar of
revenue received by the Tollway not spent on maintenance and improvements to the roads
themselves is given to Metra/Pace for infrastructure improvements in those systems. 3) Institute a
surtax on Tollway tolls that is based upon the relative amount of usage (people per day) on the
Tollway vs. ridership on Metra/Pace. If more people are using the Tollway, raise the surtax until
usage is balanced. If more people are on Metra/Pace, reduce the surtax until usage is balanced. 4)
Add a vehicle registration surtax based on EPA-estimated mileage per gallon and tied to reported
usage. Every time a registration is renewed or a title is transferred, require an odometer statement.
The surtax is based on (miles traveled) divided by (EPA-estimate MPG). All monies collected on the
most environmentally wasteful are sent to Metra and Pace to offset operational expenses.

For the amount we pay to ride the RTA, the conditions are terrible, the trains are filthy, they need to
be power washed at least once a month and the garbage cans need to be emptied after every other
run , especially on Thursday and Friday nights, the cans are overflowing, also please clean the
bathrooms more often, | ride the UPN-NW line between Chicago and Barrington.

The largest impediment to greater transit use is the fare collection system. The CTA and Pace have
consistently cooperated with interoperable fare collection, but Metra refuses to join, despite the
legislature's mandate. Metra must joiniin, somehow. It's the law. The successful Orca system in the
Seattle area is a model.

Please keep the Ridgeland/Narragansett bus. A few years ago you had express buses on Irving Park
Road. They were terrific. Please keep watch over the L for the safety of the riders. Thank you
Please fix the crumbling infrastructure, even if that means peak period pricing increases and maybe
congestion pricing on highways. 1 don't feel safe on the blue line (thunking wheels portend a
derailment) and this is not the world class product it's priced to be. Oh, and who forgot to even
provide cell coverage between stations underground here while other transit systems get 3G, 4G or
WiFil
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| rode the UPN North line out to Lake Forest in the morning and in to Ravenswood in the evening for
10 and 1/2 years. It was far better than driving. If you can educate the public on the cost savings
alone, it would be great. Provide more employers tax incentives to subsidize part of employee fares
to keep commuter costs down. Figure out some way to have one ticket cover ridership on ALL public
transit.

| am not for expanding the transit system. Wherever the transit system expands, the price of real
estate goes down because the crime rates go up (ie. Evanston).

If Metra would get it's act together and run trains that are friendly to use when going to the opera, |
bet you would get alot more ridership. Example: | cannot get off the train at 7:25 and be in my seat
at 7:30 (northwest line). Change it so the train arrives at 7:10 pm. On Saturday evening there must
be a train (northwest line) that runs so it arrives at 7:10 pm. Right now the only train | can take on
Saturdya eve to see the opera arrives at 5:30. That is way too early. Also, returning trains on the
weekend cannot be leaving at just 10:30 pm and 12:30 am. If 1 get out of opera at 10:50 pm, there is
no way | can wait til 12;30 am to take the train home. As a result | end up driving to the opera every
Saturday.

Some of the fare increases have been steep. Like increasing the senior passes from $35.00 to
$50.00. Fares should be reasonable so people whould to take transit system.

Upper management at RTA (cta, metra, pace) should take salary and pension cuts. Unions need to
support the system. Without money, union members will lose jobs. Go after graft and corruption.
Go after waste. Drivers should be more polite and happy, improve service, increase frequency, and
encourage ridership (discourage driving) for more fares. EVERYONE BENEFITS FROM THE CTAHIIN
Businesses (get customers and tourists), Drivers (get less congestion on the highways), but it FN
costs money. GET OFF FOSSIL FUELIITHH Fuel from sugar is cheap and environmentally friendly.
(Fuel from corn was not as good - just a powerful corn lobby). Get VOLUNTEER lobbyists in DC.
Higher taxes for the wealthiest 1% of people and corporations. Higher real estate taxes for Trump
Towers. Sell CTA swag? Charge wealthy seniors the SAME as everyone else!! Senior discounts
should be an as-needed discount.

| use Metra to commute to work and to travel downtown. It saves me gas and parking costs. It also
allows me to minimize the pollution that would be created when by traveling automobile.

Your supervisors - or whatever they are called - who are scattered throughout Chicago recording bus
transit numbers (located off the front window near the door) need to make 100% sure that they not
only recording numbers on paper but bringing them back to the office where the office manages can
(and must) take action against each and every driver who causes a bunch up during their route(s), or
who are spread too far apart. Recording the numbers and keeping them on a sheet of paper, doesn't
do anyone any good. | have photos of FIVE busses gathered across Dunbar High School {north
bound) and again in front of the Art Institute. FIVE within two feet of one and other.  Secondly ...
The number three (3) King Drive bus needs many of those "Strectch" busesonits route. They
need them Seven days a week. Morning, noon or night. The current sized buses are always a FULL!
Why? Because .... Tourists come on to and from the (now 2) McCormick Hyatt Place Hotels; the
Navy Pier nightly fireworks; the nine-to-five rush hour crowds, the classes now being taught inside
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of McCormick Place, the overwhelming increase in residential properties - especially between 35th
and Chicago Avenue - cause these buses to be packed day in and day out. Weekday or weekend.
Either provide us with those articulated buses, or bring back the #4 Cottage Grove so it can travel
north and south on King Drive to 35th, or provide us with a special #3 King Drive "shuttle” bus
between Chicago Avenue and 35th (Lake Meadows) Street. Somewhat like the different 151
Sheridan Bus offerings.

The North Central line {Antioch to Union Station) should run on the weekends.
Get rid of the RTA.
improve on time service.

It is important for people to understand that even if they seldom use public transportation, they are
reaping the rewards of living in a region that has good public transportation to serve and enhance
the common good.

Any transit development should consider multi-modal transportation. Specifically, accommodation
of bicycles on public transit and at transit stations should receive full attention as an integral aspect
of transportation.

RTA, CTA, Pace have a monopoly status in public transportation. The last time you talked to your
customers was in 20087 How about every day? Remove monopoly status. Allow new bus
companies to run their own routes and times. Allow new bus companies to run non union. Sell off
money losing operations. Sell ADA Paratransit especially. Allow provider to also pick up general
public along with ADA riders. Sell one or more train lines to private companies. Set a new goal of
RTA and Pace meeting 100% of funding from fares, by lowering ticket prices and improving service.
Increasing ticket prices does not increase ridership, it lowers ridership. Break the union labor
contracts and hire non union. Default on Pension promises, Cancel pension, move to 401K.

Need to focus on undeserved markets, especially north south suburb to suburb. There is a virtual
Chinese wall along Lake St west of 355. How about express buses on 355? Build transfer stations at
Mayfair and DeVal.

Every developed nation has a better public transportation system than we have here, granted our
nation is large and spread out. Butin metropolitan areas such as ours it's inconceivable that one
cannot get to work, shopping, etc. on public transportation especially given the enormous amount
of traffic in Lake County. We especially need East/West transportation. And among the few Metra
stations available, parking is not always provided for those from other communities. If you don't
work downtown or along the route of the train, during normal business hours and never work
overtime, transport is not available. So as it stands now it serves only a limited amount of people.
The transportation plan should include the development of bike paths. Bicycles will be more used
more and more in the future. People want to be healthy and conserve energy. You can tax bicycle
use to develop revenue for the transportation system.

{ believe that is a waste of public money to expand a system that a minority of the people use. If
people were forced to pay the whole cost of what a ticket would be instead of having government
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subsidies {especially for trains), the ridership would even be lower. | believe it is a mistake to have
the majority fund transportation for the minority. There is no data that suggests new pubilic transit
systems alleviates traffic congestion anywhere in the country. A big bulk of improvements should
be to roads, whether it be widening to improve capacity or finding solutions to bottlenecks to
reduce backups.

{ used to ride the Metra along with the Shuttle Bug routes to get to work every day, as well as using
the CTA whenever possible downtown. | now rarely if ever ride mass transit. This is because of a
combination of factors - 1} Cost of the commute - constant fare increases were making it difficult
to continue to purchase a monthly ticket, and you have done away with most of the incentives for
any of the shorter duration passes. 2J Length of commute - for the extra cost, | was spending extra
time to commute via mass transit. 3) Discrimination against suburbs - it has long been known that
the RTA most favors transit to and from Chicago rather than between suburbs. The result is if i was
going to chicago my trip would have been faster despite being twice as far away as just getting
home. 4) Dirty trains and busses - { often felt unsanitary riding mass transit because of spills,
garbage and other things fellow riders would do that were at best cleaned once a day, and often not
very thoroughly at that. 5) Timliness - | know the PR materials indicate you have a great on time
record, but your definition of being on time is very different than mine. 6) Failure for the agencies
to work together - despite the umbrella agency of the CTA, pace metra and the cta do not seem to
work well together, lengthening time of commute and cost for anyone that needs to use multiple
modes to complete a trip. For that matter, one of your best selling points could be your connections
to O'Hare and Amtrak at union, but the one time that | had no choice but to try to use regional mass
transit to make a connection to another transit means, despite having one suitcase the conductor
repeated treated me as criminal throughout the hour long duration of my trip. 7} Expiring multi ride
tickets - another conductor chopped up a multi ride pass that was more than a year old, saying that
they didn't want people to hoard tickets. | had previously kept just one ticket that | saved for
emergencies but as | stated, | mostly drive now thanks to all the inconvenience of mass transit. |
paid you for that ticket at the beginning, and you got not only my money but any returns you made
from investing that money. so there was not only no cost to you, but actually an incentive to keep
my money as long as possible without having to provide the service for which | paid you. when |
first moved to the area, | was absolutely enamored of mass transit and tried to ride whenever
possible and encouraged others to do likewise. But for the above and other reasons, | no longer ride
mass transit. It's just much easier, cheaper and faster to drive. So when you ask about future plans,
I'd say the overarching thing you need to focus on is your customers and what their needs and
desires are, if you want to grow your market share.

it was a joke. it is old - old -old "solutions™ with no forward thinking and real plans. You do the
same things over and over and over and expect different results (the definition of insanity). You
have no "real" solutions and absolutely NO idea of your ridership and their needs. | bet almost
every one of your people in the administration drives to work or takes the METRA and rarely if ever
takes the el or bus. You are such a bunch of old fogies with out and original thought between all of
you.

in the east side of Joliet, route 508 stops running too early. Also, route 505 stops too early. Route
507 is very much needed from downtown to the mall, especially weekends (Including Sundays).
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. I ride the 307 Pace bus. It is such a waste to have 307 and CTA 62h travel the same route to 63rd and
Archer. 1 of them should head west on Archer then south Archer where there is no route now

I greatly appreciate the opportunity to be able to voice my opinion on these matters. Balance would
seem to be an important key in our society regarding the economic issues. Raising taxes will not
accomplish the long term goal. Raising taxes more, at this time, would only seem to lead to a raise
in everything else along the way. A balance between increasing income and decreasing expense is
the most sensible way to achieve the longer term goals of the Regional Transit Strategic Plan.

You need service in Ogden Ave to get to Cass Ave or connect to service in LaGrange. Ifweareto
survive as a people we need to get people out of their cars. One of the biggest issues is finding
parking to connect up with your services. This may apply more to Metra.

We got to prioritize and be efficient in our operations. This will include service cuts, reducing fleet,
and enhancing services where it is most required. All municipalities, especially North Shore suburbs,
have been growing through these service efficiency measures in the last 3-4 years keeping the high
quality without increasing taxes or reducing services. The measures include shared services,
consolidation, collaboration, partnering, and other cost savings initiatives.

The best way to increase transit use should be to focus on making transit the best option for
someone's trip. Best as measured on multiple vectors: time cost (travel time from Origin to
Destination), actual dollar cost (fares + transfers), and convenience.  That means making transit
trip times consistent/reliable (increase a train's average speed, reduce stoppage time), competitive
with car/taxi travel (fast & inexpensive), easy to use (human-friendly signage and maps, stations
within a 5-minute walk), and comfortable (limit the # of noisy/messy/smelly passengers, and have
smooth ride quality without strong accel/decel 'jerk'ing). Your survey forces people into choices
that they may not agree with. It gives sets of answers that do not represent the full range of
options. You should have more answer choices for many of your questions.

L

The CTA in particular should base fares on travel zones with those traveling the furthest need to be
charged accordingly.

This type of plan and funding should not be decide on popularity. A strong regional transit is
essential to growth and prosperity. Experts and legislators should work together to create a
program and funding stream that is sustainable and world class.

Teach CTA bus drivers to be more courteous. Tourists and the public are frequently treated poorly
by nasty, loud, sullen bus drivers.

The RTA needs to focus on making Chicago-area transit a world class network of auto-competitive
transit alternatives. Maintaining the status quo, i.e., focusing on state-of-good-repair accompanied
by minimal expanded service, is a losing strategy. Of course, one can only do what is possible in
the context of fiscal limitations; however, if the region is bound to a vision of treading water our
documents should not paint a more glowing or optimistic forecast of future conditions. We need to
cast aside the rose-colored glasses and call it like it is. Let residents and elected officials understand




that our future is no better than our past, and perhaps worse. Title the plan, "Regional Transit
Strategic Plan - Our future is no better than our past, probably worse." We need to stop patting
ourselves on the back and start taking a cold, hard look at what is going on in the world around us.
Fact is, a transit-reliant west side resident can't take a job in a major suburban employment center
like Oak Brook or Yorktown and be served by a reliable, affordable, and efficient transit alternative.
Fact is, it takes between 1 and 2.5 hours to travel only 8 miles by transit between Qak Park and
Brookfield Zoo because transit service is unreliable after one gets off the Blue Line. Factis, we keep
constructing added highway capacity while allowing our transit system to stagnate. The blackwater
swamp beyond CTA feeder service is a breeding ground for urban decline, fueled by over-reliance on
automobile transportation - not by choice, but rising out of necessity. Let's see some real pressure
on local, state, and federal officials to implement variable rate pricing in coordination with
significant revenue sharing for transit - there should be strong effort to oppose pricing without that
clear and unambiguous commitment. Our vision needs to be bold and there must be a revenue
source to support it. We need aggressive yet realistic objectives, with the notion of reasonableness
undergirded by an understanding that there will be road pricing and it will generate dedicated
revenue streams. We need to stop spending state and federal dollars on incremental road capacity -
there's abundant research indicating such strategies generate little or negative return on
investment. We need a 21st century transit network, and we need it now - not in the 22nd or 23rd
century. Our present transportation network is not resilient. One significant shock to the system
could cripple our region, as far too many must rely upon cars to access employment, goods, and
services. We may experience a future with very little congestion, but it may arise from a sudden
escalation in the cost of driving rather than from prudent investment decisions. Whether by rapid or
gradual change, the cost of driving is going to escalate and become too heavy a burden for many
that now drive. Additionally, an aging population may place greater demand on our transit network
and shifts in mode preference among many demographics further underscore the need for
improved and expanded transit. If we resign ourselves to a transit network comprised of little
more than a network of foot trails and cattle paths, we will bind ourselves to a future of constrained
economic growth, ever-decreasing public health, and diminished global competitiveness. Our
investments need to support focused development, reject the notion that sprawl is inevitable, and
begin to create a 21st century transit network that includes viable alternatives serving Cook and
contiguous counties. Public policy and major investments can either reinforce the status quo,
thereby accepting and reinforcing as inevitable the myriad of negative outcomes accruing to
continued pursuit of out-dated and ill-informed strategies, or can create a point of inflection - a
tipping point - beyond which the region can mine benefits attached to a reinvigorated regional
economy fueled by innovation, resting on a substantial foundation of greatly improved linkages
between transportation, public health, and the economy. Fiscal prudence is not a question of living
withing our means, but rather exhibiting situational awareness and taking appropriate action. We do
not need RTA to tell service entities that they don't have enough money to improve or expand
service - the operating agencies aree keenly and painfully aware of their fiscal limitations and can do
damage control planning on their own without the added layer of bureaucracy represented by an
RTA that lacks genuine strategic vision. RTA's value - as an organization - isin championing and
advancing public policies that support and advance prudent public investments. if RTA lacks the
ability or motivation to champion a world class transit system supported by revenues streams that
can realize such a vision, then what purpose does RTA serve beyond duplicity? A duplicitous RTA is
simply taking money away from state-of-good-repair needs if it is not advancing a dramatically
improved future. If RTA isn't going to be the champion, it needs to step out of the ring. Is it up for
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the fight, and does it still have what it takes?
Too early to make comments of this issue...

I find it very disturbing that Metra is considering expanding service to Kendall County when Kendall
county is not apart of the RTA tax. Throughout the survey comments are made about limited
resources to expand services. Since the start of the RTA tax Kane County has participated in the tax,
in essence paying for a future service when service can be extended. The residents of southern
Kane County deserve to have service extended to them before service is extended to an area not
paying the RTA tax. Sincerely, Sean M.

I'think the RTA does a great job! Thanks!

The City of Plano should be part of the RTA Study of expanding service into Kendall County. We are
currently the only community in Kendall County with an Amtrak Station and we would offer a cost
effective partnership to a RTA/Metra Facility with existing parking.

I'haven't read the plan but I think the Blue line should be extended at least to Mannheim Road. As
for funding, I have been a long time disciple of Henry George and his fiscal reform. All these transit
improvements and maintenance increase land value along routes. This represents windfall increased
land values along these routes for some lucky land owners. This value should be captured with a tax
which could fund the whole system. Why should we make a few people wealthy at public expense?

The biggest boost to ridership would be the availability of digital apps for mobile devices which
would create individual to >+< from schedules so riders could easily determine when rides would be
available to his or her destination points. Equally attractive would be for apps to keep track of the
on-time status of the current rides they hoped to take. It's this nonagenarian's belief that the
software to provide these services is already available. The frustrations of growing parking
problems, traffic jams, fuel prices, etc. have already created the conditions to make the public
wanting to find better ways to get around more conveniently at less cost. Retired from a newspaper
newsroom working life but not a digital programmer, | would be willing to join brainstorming
sessions on these ideas. | do brag that in 1980 | played a key role in developing one of the first
computer HELP files—if not THE first. Those files remained in service training newsroom employees
how to create digital files with varying type fonts, files, styles, points, etc. at the Kalamazoo Gazette
until well into the 1990s.

Any plan must support the existing infrastructure that we have. With rail and operating switches,
the system collapses due to delays and unreliability. While undesirable, fare increases are expected.
Expansion that can bring in new revenue without a disproportionate increase in infrastructure costs
should be considered.

Hi, 'm a Master of Urban Planning student at UIC. Coming from Springfield, IL, and St. Louis, MO,
I've observed a couple of patterns that may help inform the planning process. First and foremost: If
transit is not perceived as relevant or cost-effective to society as a whole, people who live outside
transit-served areas will not want to fund it. In Springfield, the seat of state government, the
CTA/RTA budget is a common point of contention. The suburban and downstate public finds it
difficult to swallow that so much of the state's transportation funding goes to a transit system that
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cannot even come close to breaking even on its operating budget. Point blank: the problem of
education extends far beyond the RTA service area, and far beyond Chicago. The priorities should
be educating the public on the benefits of urban life in general, which makes transit viable, as well
as on the funding sources of all transportation modes. For example, if freeway expansion is 90%
federal, how can cars be seen as "private” transportation? In reality, they're the most inefficient
public transportation we've got. People need to know that. Secondly: The priority of transit
projects should be to support and enhance service within the current service area. A lesson from St.
Louis: if existing public transit is neglected to the point that it no longer gets people where they
need to go, then it will be very difficult to increase ridership. Now, in Chicago's downtown core,
transit enhancements could take many forms: adding cars to trains, expanding platforms and station
access points, and promoting bicycling as an alternative to and complement to transit. Making
transit the fastest way to get places in the core of Chicago is a surefire way to increase
ridership...and if it already is, then promote it. In St. Louis, Citizens for Modern Transit (a nonprofit
which promotes expansion of MetroLink light rail service) partners with local corporations and
government agencies to sponsor an annual "Great Race" to test which modes of commuting are the
fastest: Transit, Bike, Carshare, or Carpool. Chicago could do the same. Additionally, enhancements
to the core service area could take the form of new or refurbished transit vehicles: these capital
improvements are expensive, but play a large role in whether the service is viewed as modern or
not. If taxpayers are spending big money for transit, they expect it to be nice to ride.  Overall, the
plan is good so far. It recognizes the reality of tight transportation funding for the foreseeable
future. However, | think RTA can and should go further in developing concrete and substantive
steps toward achieving its goal of being a "world-class transit service".

Better plan PACE routes to work destinations. Right now, the focus seems to be on getting people
to the shopping malls (Waukegan to Hawthorn). And keep the budgets and funding TOTALLY
separate for the CTA from Metra and Pace. | know in the past Metra was profitable, but the RTA
always had to use the funds to bail out CTA.  Also like to see better communication and routes to
O'Hare on Metra.

| believe that ridership would increase if service were more regular and reliable. Having used public
transit in many countries on four continents, it is quite disturbing how low our levels of service are,
from infrequent trains to frequent delays. | even find myself avoiding local public transit in cases
when it is important that | arrive in a timely manner. Take a look at transit in places like Germany
and Japan, and borrow some of their solutions.

1-- hope that light rail be used as an alternate on same tracks 2-- use smaller buses for majority of
trips --

Connectivity is a major issue in mass transit. This includes timing. For instance, going to Elburn from
Evanston on the Metra is not so bad, but coming bad you have to really wait around to connect on
the second leg of the journey. We need to iron out connecting times. And we need to connect lines
better.

The closest spot for me to catch a bus is Gurnee (I live in Wadsworth). At that pointiam half-way to
work. The train would be more convenient. | would love to take the bus though and spend less on
gas.




58. The Lake County Pace bus system needs to be expanded to cover the northwest area of the Lake
County where so many elderly and financially challenged individuals reside, i.e., a Grand Avenue
(132} route from Fox Lake to Waukegan and available service from Antioch area to Waukegan.

59. WAAAAY too much empbhasis on increasing revenues (aka increased taxes or price hikes).
Little/nothing about what you can do to make your services more efficient or more attractive. Ido
take Metra from Waukegan downtown, but prefer to drive for the flexibility. And the closest thing
to an express train makes 7 stops - most trains make all 26 stops! Driving, except for the height of
rush hour, is quicker. Years ago regularly took Metra from Lisle downtown. World of difference -
get on at Lisle, one stop in Downers Grove, and the next stop was Chicago. Now THAT was the way
to really fly!

60. In this uncertain economy, the worst possible thing the RTA can do is decrease service. For many
Chicagoans this is their only means of getting around. Chicago has one of the highest unemployment
rates in the nation among major cities:Large companies would consider sufficient transportation
service as one more benefit to locating here since many jobs are located in the suburbs. Small
businesses rely on traffic from train and bus passengers for revenue. Cutting service undercuts this
economy and your riders. Our metropolitan region is very diverse and no two neighborhoods are
exactly alike. The RTA must do a better job of connecting with its passengers from all over the city.
If the RTA did outreach to community leaders and got more direct feedback about a specific
community's transportation needs its public image would improve and ridership would grow. Most
importantly, greater security is needed along with more reliable service. These two basic features
will guarantee an increased and loyal ridership.

61. Add weekend service to North Central Metra Line. It is the only metra line that goes to O'Hare and
people cannot even travel there using the train because the schedule is unrealistic for travelers.

62. The transit system needs to be thought of as a whole including busses and trains. More feeder
busses linking to trains should be considered. Fan out through neighborhoods vs main streets.
People are lazy so public transportation has to be as easy as taking your own car.

63. Capital and long range planning should be diverted from the highway system in northern Illinois to
the transit system in order to implement major expansion of the transit system to and from Chicago
and within the city. It is no longer practical to drive from Mundelein to Chicago much of the time.
Increasing highway capacity only promotes more congestion and adds to maintenance costs which
the State of Illinois can not even keep up with now.  Mass transit in northern Illinois and Chicago
should be unified under one authority for efficiency and to approach and serve the public in a single
effort. The goal for train ride scheduling to and from the suburbs to Chicago should be to have a
ride available to or from any suburb every 20 minutes from 5:00 am to 1:00 am. Personally, my wife
and | would travel by train to Chicago much more often to attend night events and restaurants if
more trains were running to Prairie Crossing after 10:00 pm. Presently if you miss the 10:30 pm
train you must wait for the 12:30 am one which really is not acceptable. Additionally, there should
be more express service to distant points on each route. Future trains should run faster and with
less noise. There should be more police presence at major station entrances such as Union Station,
especially at night. Improvements such as these will greatly expand ridership on mass transit,
whereas reduced curtailed service to save money will have the opposite effect.
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My son is commuting into Chicago every day from Arlington Heights. the red line should be
extended at least to Woodfield Mall so that having to catch a bus that is often late is no longer
necessary for getting into Chicago from the suburbs.

Provide more weekday services from suburbs to Chicago. Daytime service to the two major league
ball parks in May, June and September. This is an excellent service as it exists, be would be better if
these months would be better.

Get off your ego trips and design a fare system for the whole region and a universal fare card thatis
reloadable or somehow unique to what you want to use it for. Get the programmer guru to figure
this out. European cities have wonderful transit systems. The Chicago region stinks.

Our transit system needs to be part of a multi modal environment. Bikes on trainsis a good start
but carless people have to have 24/7 availability to complete their trips by a combination of train,
bus, and bike.

| am disgusted with the employee cost associated with the RTA. It is time the union managers and
employees live like the rest of us have to live.

Downers Grove is currently well-served by public transit, including both Metra and Pace. The
frequent Metra service during peak commuting hours is a great benefit to the Village of Downers
Grove, and maintaining this high-quality service is a priority for the residents of Downers Grove.
Thus, a focus on enhancing and marketing existing services within a reasonable budgetary
framework should be a priority, rather than attempting to expand service areas through costly
infrastructure expansions. Enhancements to service to facilitate reverse commuting and suburb-to-
suburb commuting is a specific priority in Downers Grove, as this can help to reduce traffic and allow
for additional mobility for commuters who are traveling to Downers Grove or surrounding
communities to work. Coordinating with both Metra and Pace to provide these enhanced services
will be important to ensure they are established and promoted effectively.

Please make travel more appealing to the riders by NOT buying anymore of the New York style "L"
cars. The old style cars where you can sit and not have someone's crotch in your face were much
nicer.

We live in Lake Zurich, no transportation at all. There is a growing population of Special Needs
young adults that need transportation. As well as the elderly. Lake County lllinois needs a
transportation system and plan.

His main concern was about the sustainability of paratransit services in Kane County. What will
happen to the Riding Kane service when the federal funding through JARC/New Freedom and CMAQ
ends.

She thinks there needs to be more attention focused on the intra-county travel within central and
rural Kane County and within the tri-city area of Geneva, St. Charles, and Batavia. She described the
Call-n-Ride as awesome and as meeting the needs within St. Charles, but it would be great to expand
to the tri-city area. Fixed route services are not meeting the needs of low-income people and are
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offered on the west side of the tri-city area and not the east area or central Kane County where
there are higher densities of low-income residents.

Since the current state and city administrations took over the RTA several years ago they cut the
marketing budget. No one knows who or what the RTA is or does and many people aren't aware of
how the systems function. Transit has a "fear of flying" issue as the casual rider has no idea how to
get to a museum or ballpark from Downers Grove. Travel Information Center is never mentioned or
marketed as had been done in the past, you are missing the boat on transit awareness by not
keeping your brand in front of the public. You don't need to reinvent the message just start to use it
again.

Looking at demographics, we have an aging population. We need to pay attention to seniors and
provide them the services they need. We need to seek their feedback and opinions regarding service
improvements. ¢ More attention /focus needs to be given to people with disabilities using the fixed
route and make it more user friendly. » There should be a consistent policy throughout the region
about baby strollers » Concerns about the establishment of BRT. Concerns of control at signals and
affects the pedestrians with disabilities and seniors who walk slower. » Travel information, it is
efficient but it is incomplete to visually impaired or visitors as it relates to what corner the collation
of the stop is. * Because Metra has abbreviated schedules on weekends, when there are schedule
changes or delays it abandons people There needs to be more information around to know of
alternatives and there needs to be a backup for services. « There needs to be a regional system
where taxis can serve the region. Jurisdictions boundaries create barriers. There needs to be a
system that allows for crossing boarders. Specifically about taxis but could also refer to dial-a-rides.
This will get seniors of out their cars. » There needs to be a voice for people with disabilities as part
of the strategic plan ¢ How do people with visual impairments flag down a Pace bus if they cannot
see them. Bus stops need to have shelters and seats » Metra need to have better designation of
where to board their trains for seniors and people with disabilities. There needs to be designation
and announcements to make fixed route more comfortable.

My comment is concerning ADA for Transit Strategic is making sure for people with disabilities to
make sure they are ADA friendly, and concerning with big three wheeler metal baby strollers that is
blocking the aisle, and need to translate in other languaged4s, because they cannot read in English, or
comprehend it. Therefore baby strollers is not user-friendly on Pace, Metra and CTA, and not
disabled-friendly because it causes a lot of chaos. So we have to get a big comprehensive plan ready
for the next generation, and they will put you'll to the test to see if you pass or fail. So that’s all |
have to say.

Will do so during Public Comment Period

Potential to tie in sub service to the 2 train Station in Grayslake 2. Better availability to combine
trains, bicycle and bus travel together regionally 3. Expand the advertising of the Pace Call-and-Ride
program to be used at the train station.

Specifically for Lake County: 1. Need to see more weeknight and weekend service on the North
Central 2. Need to do a better job tying land use and transit. Surveys show millennials want a
walkable, diverse neighborhood with urban amenities. We have very few of these neighborhoods in
Lake County and they are very expensive. If we are going to build more of these neighborhoods to




80.

81.

attract millennials to Lake County, we must also provide the right transportation options. Not just
transit, but also bike and pedestrian connections. Otherwise the county will not remain competitive
to attract new residents regionally, nor will the region remain competitive nationally. 3. Do not build
IL 53 Extension — | know this is not something under RTA’s control, but regionally the amount of
increased traffic will be very damaging. RTA and CMAP should make this point as a part of a large
discussion of where regional transport dollars should go — roads or transit.

As strategic plan documents and processes go, | congratulate the RTA on developing well thought
out and detailed plan. There is a lot of material here. | have glanced through it all and the topics are
well covered. The documents that are more for simplifying the plan to the public are generally also
well done — my only comments is that no one will know what “Pursue-Behind-The-Scenes-
Initiatives” means. | think you should consider putting issues in priority order. ... nothing is more
important that state of good repair and stable funding for capital.

"First some technical comments. Page 3 Who is Joseph G Costello? Please provide his title after his
name. What are the counties served by the RTA? No where is that stated. Also provide a map with
major cities located.  Second my comments are of a general nature: Mostly my husband and | use
the train to go to Chicago for special events including: usage of the train for sightseeing, sporting
events, theatre, etc. Recently the City of Chicago has entered in to a contract that has raised the
price of parking in downtown Chicago to exorbitant rates. Because of this, taking the train is often
less expensive. We might use the train even more if there were more trains scheduled from
Chicago to the suburbs in the off peak times, or if it took less time to go from one the far suburbs to
Chicago. For instance it takes around 1.5 hour to go from Chicago to Grayslake on a non-express
train. A high priority should be to make it seamless for people to go from one mode of
transportation to another. For instance:

« 1. Provide one pass to allow for fairs on all systems of transportation. It could be like
an IPass where the faire is deducted as used. This system could even be connected to
the IPass funding system. Probably a different key fob would be needed to register the
usage.

« 2. Make it easier to get from here to there. Make people feel comfortable on the route,
especially the first time. This can be done using signs, brochures, routes, apps, etc. that
make it VERY easy for people to get to the events, or sights. Route info could say: Take
X train to Y station for Cubs game, take Z bus on so-in-so street to Suchandsuch street.

« 3. Place electronic signs at key locations that can be changed easily from a central
office. For instance a sign at a train station that people use to route to the bus to go to
the ball field, would give directions to the bus on game day. It could even say when the
next bus is scheduled. Advertising could be sold on these signs to help pay for
themselves.

« 4. Use these sign when there are special events, like Taste of Chicago or a ball game.

On a Saturday or Sunday, when people are coming to see the sights, the signs should tell
what bus to take from Union station to the Field Museum for example, or Kris Kringle
Mart. The electronic signs at Union station could be larger, with multiple listings and a
brochure (or printout) could provide details.
In other words, make it easier for me to use public transportation than my car. | appreciate the
weekend pass. This is very helpful. I don’t think most seniors need free transportation. | think this
was eliminated. A reduced fair is nice. Most people | know can afford the fairs. Good luck in your
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efforts to improve the transportation in the Chicago area.”

"My comments are based on my observations as a member of the Society of St. Vincent de Paul in
Lake County IL.  The Society of St. Vincent de Paul serves people who are in need; I'll call them
client-friends.  There are many reasons why people are in need and are unable to ‘lift themselves
out” of the situation they find themselves. Many of our client-friends have live well below the
poverty level and find it hard to make ends meet. If they are without a car this adds to their
problems. Many are without cars as it is beyond their means to own one or due to legal issues. it
may take years to be able to afford a car. Therefore they must rely on public transportation. Mostly
they rely on the PACE bus. These people are struggling. They often make at or just above
minimum wage. If they are working for minimum wage and working a 40 hour week, they are below
the poverty level. But many employers limit the number of full time employees and our friend-
clients are working a job for less than 30 hours a week. Some can find second and third jobs. This
of course helps, but it also causes scheduling issues, especially when they have to rely on the bus
route and schedule. Our client-friends, who are without a car, must live within walking distance
of the bus line. It is often hard for them to find affordable housing; much less affordable housing
that is along the bus line. If unemployed, our client-friends without a car, are looking for jobs. But
they are limited in the jobs that they can apply for as it must be situated within walking distance of
the bus line.  Bus transportation in Lake County is very limited. By doing a search on the PACES
website on “Lake County” are 4 routes: 1.Route 568 - Belvidere 2. Route 570 - Fox Lake - Gurnee
Mills via CLC 3. Route 572 - Waukegan - Grayslake - Westfield Hawthorn The route takes 104
minutes one way. 4. Route 590 - Round Lake Area Call-n-Ride  Another bus goes from Golf Mill
Mall to Hawthorn Mall, along Route 21.The route takes 70 minutes. | recommend starting
improvements to the system by adding feeder routes to the existing route 572. The routes should
be to and from businesses as well as affordable housing sites. Other improvements are needed
as well. | hope my testimony will provide insight into ways that transportation can be improved for
people who are struggling to live and work in Lake county and other areas from day to day. Holly
R., President Society of St. Vincent de Paul, District I, Chicago Archdiocese"

I support expanded services but strategic, focused on time and location of customer. Marketing to
encourage people to ride, more emphasis on the Navy Pier corridor, pricing parking and transit
downtown to encourage transit. more BRT concepts to facilitate transit as an alternative to driving,
encouragement of smaller cars in the downtown and car sharing programs.

If you reduce service, you can't expect more ridership.... The service needs to be reflective of the
public's need.

The CTA, Pace and Metra need to have reliable sources of annual capital funding from both
Springfield and Washington in order to maintain their equipment and facilities in a good state of
repair. Getting caught up on the deferred capital improvement needs must take priority over any
proposed expansions.

Also, if a business does not do well, then raises should not be granted just like in the public sector.
Welcome to the real world!

Regional Transit Strategic Plan 2013-2018 Suggestions
Provided by George R, President & CEO and Sheena F, Program Manager, Metropolis Strategies




June 26, 2013

We appreciate the opportunity to comment on the draft, Regional Transit Strategic Plan 2013-2018.
When used to guide actions and investments, a strategic plan can chart a course for success. Your
vision for a “world-class regional public transportation system” is to be applauded. However, the
plan does not contain an analytical foundation, measurable goals, or action steps for
implementation.

The plan lacks an analytical foundation.

in recent years the RTA has produced some compelling data-driven analyses, including Moving
Beyond Congestion, the Regional Market Analysis, and the Capital Asset Condition Assessment. Yet
aside from referencing this work, the draft strategic plan does not reflect or build upon that
foundation. There is no evaluation of the region, its population, projected changes, or future transit
needs. State statute calls on the RTA to utilize analyses provided by CMAP regarding employment
and transportation availability. Without such data and analyses, the plan is a superficial document,
lacking in the depth and breadth of information needed to plan for the next five years of transit in
the region.

The state statute calling for the strategic plan also requires that it “describe the expected financial
condition of public transportation in the metropolitan region prospectively over a 10-year period.” It
goes on to suggest the inclusion of a thorough analysis of the financial state of the transit system.
The draft plan falls far short of this expectation. There is no financial analysis and no assessment of
future financial conditions - in fact, there is very little financial information in the plan at all. A
comprehensive overview of the fiscal reality in which the transit system exists should be a
foundational element upon which the rest of the plan is built.

One of the plan’s goals is to ensure financial viability, notably, by prioritizing “capital investments
based on safety, State of Good Repair, reliability, ridership, and operating costs.” Evaluating capital
investments using such criteria is a huge step forward and is to be applauded. However, state
statute requires that the strategic plan “establish the process and criteria by which proposals for
capital improvements by a Service Board or a transportation agency will be evaluated.” This would
require a more in-depth discussion of capital investment programming, including a description of
the process by which the listed criteria will be used.

The plan lacks measurable goals.

While the goals in the plan are fine in general, they are vague and do not identify specific targets or
set standards. In contrast, CMAP’s Go To 2040 plan sets a goal that by 2040, transit will have a
13.5% share of trips made each weekday and 75% of residents and 80% of jobs will have access to
transit. Can we assume that the RTA and the Service Boards have adopted this goal? If not, is there
an alternative goal against which the public can measure progress?

State statute specifically calls for the plan to identify goals and objectives with respect to limiting
road congestion within the metropolitan region. The draft plan does not address road congestion
and has only a modest recommendation to “thoughtfully increase ridership” without consideration
of Chicago’s crippling traffic problem.

State statute also calls for the plan to “establish performance standards and measurements




regarding the adequacy, efficiency, and coordination of public transportation services in the region.”
While the draft plan does contain a passing reference to the Performance Measures program, it
does not explicitly link the goals and objectives in this plan to performance measures. With
measurable goals, associated performance measures can track progress towards achieving those
targets.

The plan lacks action steps for implementation.

In general, the plan lacks a strategy for implementation or specific action steps for the
recommendations. This may be because implementation lies with the Service Boards and is not
under RTA control. For example, it was recommended that transit combine purchasing power and
engage in joint procurement. The plan does not set a clear course of action, such as noting instances
where joint procurement makes sense and giving responsibility to departments or agencies for
execution.

Under Goal A, there is an objective to “connect communities within the region through an enhanced
and coordinated transit network that provides reliable and time competitive transportation
options.” A more coordinated and integrated transit system is a laudable objective. Yet, aside from
the new fare system, it is unclear from this Strategic Plan what is being done to make that happen.

We are pleased that the plan acknowledges the need for transit in areas traditionally served by car
and encouraged to see the call for coordinated land use planning and supportive land-use policies to
meet the changing needs of the region. However, these issues were not addressed in the
recommendations portion of the plan. Because a successful transit system is closely tied to land use,
recommendations that further link the two would be helpful.

The plan is correct in calling for implementation of regular but moderate fare increases as well as
pursing other revenue sources, such as broadening the state sales tax base or pursuing value
capture. Yet the recommendations for sources of capital are not as strong - they focused more on
“getting the word out.” Transit in the region needs a long-term, stable, and reliable source of capital
funding. This plan should propose real options that will eliminate the capital backlog, support a State
of Good Repair, and allow the system to expand.

The RTA is expected to provide general “oversight” and leadership on transit issues in the region.
Implementation of the plans will be the responsibility of the Service Boards. It would be helpful,
therefore if the plan included a summary of the implementation plans of the Service Boards.

Without setting a course of action, it is not clear how the intent of the plan will become reality.
Preparing a strategic plan is a hollow exercise if it is not used to actually guide policy and spending
decisions. It is difficult to see how this plan will actually guide the decisions of the RTA Board or
staff, or how the public can use the plan to measure progress in meeting its goals.

This draft strategic plan typifies the difficult position of the RTA caused by its statutorily defined
powers, duties, and governing structure. CMAP has provided a broader context of data and analysis
and has set measurable goals for transit in the region. The three service boards are responsible for
implementing specific strategies for transit improvement. That leaves little opportunity for the RTA
to create a compelling strategic plan that is meaningful for transit in the region.
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Thank you.

The current infrastructure in the South Suburbs is abysmal. There needs to be more access from
Suburb to Suburb (people to jobs). There is a pent up need for this type of service which would only
increase and therefore increase cash flow as a result.

Bus shelters having ample seating and advertising displays especially at the cta garages.

| think that instead of fare increases there should be a way to cut costs by reconsidering the amount
spent by going over the budget and cutting wasteful spending.

"Thank you for allowing us to submit comments about the Regional Transportation Authority's draft
Regional Strategic Plan. We feel that it is a good initial step in addressing the area's current and
future transportation needs. However, we also feel that more specific actions are needed to address
the concepts that are addressed in the plan.

Regional Market Analysis data was collected in 2009, four years ago. While we realize that data
collection efforts are expensive and can be a time consuming process, we are also aware that
current data is needed to make decisions on these issues. Other recommendations include:

Recent travel snafus on Metra and CTA point out the need to rectify current glitches in these
systems. Funding is an issue, particularly as patrons and potential patrons want reliable service.
These issues related to the need for the $31.1 billion State of Good Repair needs mentioned in the
report. We'd like to see the report describe a timeline for what improvements should be made, and
when.

Targeting niche markets (reverse commute, senior citizens, students, etc.) are all worthwhile.
However, in many parts of RTA's service area, no good public transit options exist. Paratransit type
services are expensive to provide. Better coordination between land use and transit service planning
where feasible are needed.

We also agree that providing valuable, reliable, accessible and attractive transportation options are
a noble goal. However, we also recommend balancing that with not chasing technology for the
latest fad. Keep in mind overall who your rider population is, and their familiarity with technology.

Goad D states ""Advocate to be a Trusted Steward of Public Transportation. Engage the public in
meaningful and constructive ways, increase transparency through improved oversight and
information availability , attract more riders to the system by promoting regional programs and
services to businesses and residents, increase awareness of transit through coordinated marketing
and promotion. All of this is needed, especially the improved transparency in light of recent
developments. Riders and businesses want safe, convenient, reliable service. They want service that
provides a competitive trip (cost and travel time) with the auto. Service needs to be easy to use.
People will pay a premium for good service, but that service needs to truly be premium.

Recommendations: I. Transit's Significant Capital Backlog and insufficient Capital Funding:
Recommendations: Increase Awareness of Transit's Capital Needs and its Impact on the Region.
These are necessary (but not glamorous, high profile) improvements that often take a back seat to




other projects. That should not be the case.

Pursue Behind the Scenes Initiatives: Partnerships with private industry should be pursued, where
appropriate. We also think that RTA should look at peer agencies to see what has been done in this
regard.

HI Strike a Balance Between Meeting Current Demand & Developing New Markets. Thoughtfully
Increase Ridership to Better Leverage Existing Capacity: As mentioned above, new markets (tourists,
reverse commute, seniors, students, etc) should be pursued where feasible. Suburban employers
tend to attract employees from large geographic areas. Even if they're located near a train station or
transit line, it is likely that only a percentage of those employees ive along that line. Fixed route
services need to be one part of the solution, in conjunction with other Transportation Demand
Management strategies.

IV. Balancing Tight Operating Budgets: Recommendations: Continue to Manage Costs and Increase
Efficiency: We agree. While progress has been made to reduce duplication of service provided by
Pace and CTA, there still are areas where this exists, while other areas have no transit service.
Reducing duplication needs to be an ongoing goal. Modernizing fare collection (particularly on
Metra), and achieving a long term goal of an coordinated fare system between all three service
boards should be considered.

V. Re-authorization of the Federal Transportation Bill and the Need to Educate: Recommendations:
Reduce Unfunded Mandates and Encourage Initiatives that are Transit Supportive: While this goal is
noble, this is easier said than done, as many mandates are state (or more likely) federal directives. It
may be more difficult to reduce these unfunded mandates.

As mentioned above, we commend RTA for it's Draft Strategic Plan, but would like to see more
specific actions and timelines on how to accomplish these goals in the next version of the plan.
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Citizens Taking Action

for transit dependent riders

rPO Box 37-8684 (312) 730-0876 Chicago, IL 60637 ]
For Immediate Release For Information: Charles Paidock, Secretary

June 24, 2009 www.CTAriders.org (312) 353-0830. 714-7790 cell
Mass Transit Funding:

What Happened to the Comprehensive,
Long-Term Solution for Many Years to Come?

Assorted RTA and CTA Press Releases, from January, 2008:

“HB 656 is a long term comprehensive proposal...A broad regional, bipartisan group of lawmakers
made a strong statement today. They have voted to provide stability to our transit system and ensure
millions of transit riders will have access to critical services without interruption. Representatives
worked to produce a very sound piece of legislation.”

RTA Chairman Jim Reilly

“Senate Bill 656 is a sound plan that addresses the long-term needs of the system. Itisa regional
solution to a regional problem...The most pressing need was to keep the system running while
avoiding higher fares, reduced services...Now that we have addressed operating funding...The new
funding and reforms will allow us to bring our system up to a state of good repair and ensure that we
are operating effectively.”

Stephen E. Slickman, Executive Director, RTA

“We are very appreciative that both the House and Senate have approved legislation that provides
comprehensive, long-term funding for regional public transit.”
Carol Brown, Chicago Transit Board Chairman

“On behalf of the CTA riders and employees, we appreciate the considerable time and effort that our
state leaders have invested in studying the complex transit funding issue...Thanks to this action, we
look forward to providing high quality, efficient and affordable transit services for many years to
come.” CTA President Ron Huberman

“The fact that the House has passed these bills is a good sign that progress is being made in
Springfield to solve the issue of finding a long-term, comprehensive solution to mass transit
funding. .. With the [llinois General Assembly’s action to pass HB 656. the state has secured a plan for
a comprehensive solution to new funding for mass transit in Northeastern lllinois... We believe it will
benefit Northeastern Illinois for many years to come.”

Richard Kwasneski, Pace Board Chairman

Citizens Taking Action [obbied the entire state legislature during the transit funding crisis. It
undertook 4 separate campaigns spread making telephone calls, sending faxes and emails, so that there
would be no increase in fares. or reduction in service. It lobbied the legislature again to fund much
needed capital repairs to the infrastructure. Charles Paidock. Secretary, said: “It was a complete and
total waste of time. We accomplished absolutely nothing. 1f the transit funding legislation is flawed,
why don’t they go back and fix it? Let's face it, there simply is no adequate public transportation
policy in Chicago or [linois.” Another of the transit group’s members, Harry Brooks. added: “See, |
told you they were going to do it anyway.”
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The Solution

Investing in transit’s future

Maintain: $7.3 billion

Invest in trains, buses and vans, track and
structures, passenger stations, and other
facilities to bring them to a state of good repair.
Enhance: $1.6 billion

Invest to improve the service we have with
weekend and off-peak service, as well as system
efficiencies.

Expand: $1.1 billion

Planning for long-term system expansion to
meet our region’s needs like Metra’s STAR line,

expansions of (TA rail lines, and Pace’s plans for
Bus Rapid Transit.

Laying new rad ties to efiminate show zones

$10Billion over 5 years

510 bittion in new State funds would fund
all needed system maintenance, and
proceed with authorized system
expansion projects

Benefits of full funding:
& System Gan operate and run on time,
Benefiting resid e un 0

W Shifts trips from awtomobiles to trains and buses,
gas consumption.

B Promotes job creation and economic
development.
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monthly open meeting 1%
Monday of each month
77 W. Washington 4" Floor

cpaidockidhotmail.com (312) 714-7790
transitcatt@hotmail.com (773) 896-8126




E. SERVICE BOARD & PARTNER AGENCY COMMENTS

A

CHICAGO TRANSIT AUTHORITY
557 West | 5o Sireet
Cricago, Sinom H0061-1408
TEL 312 884-7 X80
TO: Leanne Redden, Sr. Deputy Executive Director May 28, 2013
Regional Transportation Authority
egdeni@tacticage org
FROM: Rebekah Scheirfeld, Chief Planning Officer
Chicago Transit Authority

rscheirfeid@transitchicago com

RE: CTA Comments on the Draft Regional Transit Strategic Plan 2013-2018 Dated May
24, 2013

Thank you for providing CTA with an advance copy of the draft Regional Transit Strategic Plan
2013-2018 (“Ptan”) document, dated May 24, 2013, prior fo #s upcoming public reiease on June 3
We appreciate the incorporation of certain feedback and suggestions from CTA and the other
Service Boards that RTA solicited following earlier drafts of the documert.

While CTA looks forward to robust ongoing dialogue among all Plan stakeholders - including the
sefvice boards, regional planning agencies and the communities we serve - there are a few key
tems in the current draft that CTA would like revised prior to public reiease of the draft Plan. These
revisions require only minor wording edits that we think are importart to improve the current draft
before it is shared with the public:

1. On Page 11, under the increase Awareness... sub-heading, we would like to replace the
reference to subway fans with a reference to traction power systems. Specifically, at the
fop of Page 11 please revise the example of non-visible yet critical transit capital needs to
read as "...signals and Iraction power systemssowayfans.” This is 2 better example because
{a) the traction power supply hes a major day-to-day impact on system operations and
capacity and (b} ventilation and life safety systems of subway tunneis are complex and
resuit in a complex relationship between capital investment in those systems and impacts

on service.
2. Ontop of Page 12, shorten the final sertence under the Modernize the... sub-heading (that
starts on Page 11) to read as “... travel information center. esd—develans FOR-cal

LAk
sentes” As currently drafted, the regional call center wouid be a recommendation to initiate
a new discrete programmatic expenditure and it is unclear how this would relate to existing
custormer information programs of the overarching goal that it is supporting.

3. Ingereral. CTA is concerned that issue if: Strike a Bolonce... as written emphasizes reducing
peak demand in the region’s core, where transit's market position 15 strongest, while
expanding transit sefvice in outer areas of urban sprawt  Nowhere is expanding transit
capacily to support continued economic growth of the region’s core discussed, where such
investment would have the greatest regional impact. At thus time CTA recommends the
following changes:

a  Near the bottom of Page 12, strike the entire second sentence of the introductory
paragraph.  The first half of the sentence {“There is recognition that [ridership is
straining copacity]’) is declaratory and begs several questions. The latter half of the

Page 12




CTA Comments on Strategic Plan 2013 Update May 29, 2013

serterce appears 1o rest on the premise that investrnent in transit service should
follow land developmert rather than vice versa

o

On Page 13, under the Monoge ond A sub-reading, stike the
serterce referring 1o highway tolling and peak tares. TA has rof agresd o
establishing peak fares as a matler of policy. Dezk fares may warrart Tlure
consideration, however as writlen these are the only immediately tangible solution
offered to accommodating peak ridership demand ang it wouid be better to have

more exampies here. Language in this section should In o emph & i
imvestments to relieve current constraints on transit capacity o accommodale
growing demand

o Near the bottorn of Page 13, under the Thoughtfully Increcse... sub-heading, re-word
the fifth senferce referring to marginal services to read as . promolog
= = new marginal services such s, As  curently written, this
recommendation provides an answer o a question that has rot yet been fully
explored, and that CTA feels will inherently contradict other stated Plan goals of
maximizing the efficiency and effectiveness of transit resources.

4 On Page 14, under the Continue to Mansge.. sub-hesding, CTA requests the following
revision:

“_there Is need o re-evaluate how fussingls-sllesstedfor-Uarpit operation and cepil
" ”

TIRENL Bre

5 Due to the inherert controversy of tax changes, CTA recommends the following revigion on
Page 14, under the Grow Revenves sub-heading.

“_transit should partner with legislators to exemine various sewing g strategies

such as reforming £x 1Ay revenys sourres el o e ansit operaling suppert

. P »

Again, thank you for including CTA in this Plan development process. We look forward to the
next steps of achieving regional consensus and Pian adoption. Please contact me at the above
e-mail address if you would like to discuss the above recommendations, or if any of CTA's
requested changes will not be feasible prior to public release of the Plan on June 3 Thank you for
your attention to these requests

Page 2of 2




METRA

From: David Kralik

Sent: Friday, June 28, 2013 11:57 AM
To: Redden, Leanne

Cc: Nutter, Nicole; Lynnette Ciavarella
Subject: RE: SP comments

Leanne,

Thanks for the opportunity to provide feedback on RTA's Regional Transit Strategic Plan. | apologize for
the delay in our response. Overall, we feel the document does a good job of conveying the state of
transit in Chicago and providing a path forward for the regional transit agencies. Our only comments on
this draft are minor ones:

On page 11, the last paragraph references modern enhancements including “those featured on new CTA
rail cars”. We feel that including Metra cars in this statement would be appropriate as

Metra’s new Highliners feature regenerative braking, non-skid floors, and improved public address
systems,

Metra’s most recent diesel coaches were the first rail cars in the region to debut LED next stop
information, beginning several years ago, and

Metra has rehabbed about 60 cars in 2012 with improvements that include electric outlets for charging
portable electronic devices, sensitive door edges to retract if something blocks the doorway, new
composite floors, as well as replaced eats, toilets, lifts, and AC.

On page 13, since fare policy is the purview of the individual service boards, it seems like slightly
softening the statement about peak fares may be appropriate until further direction is available from
the operating boards of directors. We suggest changing this to “...pricing strategies such as peak fares
€an could be considered...”

As indicated above, our comments are limited due to our general agreement with this document. We
applaud your efforts to get to this point, and we look forward to working with you as you bring your
process to a close and begin to work on implementing the recommendations.

David Kralik
Department Head | Long Range Planning
Metra | Division of Strategic Capital Planning
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From: "Michael Bolton”
To: "Redden, Leanne”

Subject: FW: J. Kuhn Comments on the Draft Regional Transit Strategic Plan

Leanne, these are the only comments that we wish to make regarding the document.
Thanks for your work on this project.

Mike
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introduced an increase to its base fare in 2005 which was #s first since 2001, In zo30, CTA 8lso
implemented a fairly significant, but targeted, reduction in bus and rafl service in order to
reduce operating expenses while minimizing impacts to customers. These financial realities
also forced CTA, Metra and Pace to re-examing agency plans for system expansion. This was
particularly true for the more significant capital expansion projects being exarmined through
the Federal New Starts process. The UTA and Metra both downshifted momentum on many of
these projects ewaiting a more favorable funding situation.

Despite these setbacks in the economy, as compared to cur peer regions, transit in our region
has overall fared well in terms of performance. Further, during this period, the majority of
transit customers (83%) still report to be satisfied with transit in the region. Much ofthisisa
credit to the service boards’ commitment to enhancing the customer experience through
initiatives such as real-time bus & train arrival information, fleet renewal initiatives and
improved information sharing through re-vamped agency websites, Additionally, during this
period intime, transit ridership noticeably tracked closely with gas prices. In response to
tistorically high gas prices, people begar to appreciate transit as a viable and afordable
alternative 1o driving.

While ridership is now rebounding, coinciding with the economic recovery, transit remains
cautiously optimistic about the future. While government agencies at the state, regional and
iocal levels eagerly promote transit as being key to a vibrant and prosperous future for the
Mortheastern ilfinois region, transit still faces significant hurdles in the next five years:
Az 0 Datombaen Zo, tha (0-0ear tubal £ops ball
Northeastern Hinois transit agencies fagg $312.1 biflion in state of good repair needs,
Meanwhile there are no foreseeable fvnﬁmg initiatives at the state and federal levels
that wili provide the infusion of capital funds that will even begin to address this need.
Degrading infrastructure will lead to degrading service guality. Unfortunately, this will
vndermine the current trend in ridership growth a5 customer satisfaction will
- %it?mid% decli grie f’g‘j‘ faink ) L
gnific it ca capita i;as:kiegg_sat gangt css 15 the result of years of disinvestment
and the lack of adequate national and state ca;;am gg% infrastructure investment.
Even if a significant infusion in capital funding became available to help reduce the
backlog, having an on-geoing funding commitment to maintain transit’s infrastructure is
& mta e imﬂg;:gensmmg the 3&;%?@{1‘11 ng 42? the %fans;i syszem Qﬁ%% &?{; s:%i» )
. etweea 2007 and 2011, 329 mg;oﬂ s pa;}uiatmn above 65 years o d grew by 155 whils
the group between Bo-64 years old grew 18.8%. Inthe coming years, transit is
expected to play a key role in providing transportation options to an increasingly aging
population. #f tansit’s mainfine system cannot be made more accessible through
capital improvements, more and more travelers will have to rely on ADA paratransit

service which is the most costly service inthe RTA system. Fuathovinrts., Hernre mang
ne shite fund sho Grx s AbA Gapibal proadsm.,




*  The region's desire for transit to have a greater and more meaningful presence in
traditionally auto-oriented parts of the region urges consideration for transit service
expansion and coordinated land use planning. Whils, transit’s priority is and should be
oni the well-being of the existing system, the majority of the region's trips are no longer
oriented towards Chicago and the downtown. New resources and supportive land-use
policies will be key to transit’s abliity to provide new and improved service to thess
areas.

A world-class regional public transportation system providing s foundation 1o the region’s
prosperity, livability, and vitality.

WORLD (LASS

Whal iz “Waorld Class & How do you define 12 Con it be defined, or is it just something that you

know when you see 2 A quick brip nerses the Imeroel shows #hot thers it no single definbion of

World-Closs” as opplied fo a ronsit system, but several themes do emerge. World Closs syslems

are sofe, dean, and use colling edge fechrology fo be very user-friendly, fthey provide frequent,

relmble service oround the clock; they hove o brood reach Jo ond from o central cify core fo the

suburbs, they wre finoncolly supported o both mainion o coastont stole of onod resorr ond

A reliabulity, ond grow os exponding demond dicistes. e _ ‘ :

?é’% ?%f} ~£ Northeasterrs linois hos elements of o World-Class tronsit system in place. especiolly in terms of ‘%f{%

scope ond scole. Chieago's World Clors City sfolus is not guoronfeed. ol g

:

oy

5}! %’?%& Pewcinvesting billions in their fronsit systems 1o remoin ployers in o global onemy. As o foundafion fo {;5{3»;;;45}
e - s‘gwgwn's economy, the fransit system needs fo build upan if5 oxishing elements fo remain World:
Closs competifor, ; -

GOAL A: PROVIDE VALUABLE, RELIABLE, ACCESSIBLE AND ATTRACTIVE
TRANSPORTATION OPTIONS ;
*  Provide public transportation choices that link people to jobs, education, services,
cultural activities and other iife commitments.

+  Connect communities within the region through an enhanced and coordinated transit
network that provides reliable and time competitive transportation options.

s Ensure that the transit system is more accessible and easier to use.

s Deliver safe, clean, reliable and affordable transportation services.

* Provide a customer experience that offers modern amenities utilizing state of the art
technology




GOAL B: ENSURE FINANCIAL VIABILITY

-

Prioritize capital investments basad on safety, state of good repair, reliabifity, ridership,
and operating costs.

Control costs through improved aperational efficiencies, effective management,
coordinated planning, innovation and tec hrology.

Increase and stabilize revenue through existing and new funding sources to maintain
reasonable fares,

GOAL C: PROMOTE A GREEN, LIVABLE AND PROSPERDUS REGION

®

Promote transit, both alone and in combination with watking and cycling, as an
alternative to motor vehicle use,

Reduce transit’s impact on the erwironment.

Encourage transit oriented-development by partmering with cormmunities, employers
and other stakeholders.

Connect employers to & broad and diverse workforce.

Pastrer with communities to improve transportation infrastructure that adds tasting

value 1o afi users, .
e A as writhes

GOAL DAADVOCATE FORAND BE A TRUSTED STEWARD OF PUBLIC ey E 5 é‘i&?z
TRANSPORTATION i

Elevate transit’s needs by educating elected officials and citizens on the benefits of f@i%ﬁi@t
public transportation such as its contribution to the region’s economic vitality, M .
sustainability and individual health and wellbeing, N b
Engage the public in meaningful and constructive ways. W
Increase transparency through improved oversight and information availability. o (easun
Attract more riders to the systern by promoting regional programs and services to ;’;’ﬁ?&”
businesses and residents, . §‘§r:§
Increase awareness of transit through coordinated marketing and promotion.

Transit’s Significant Capital Backiog and Insufficient Capital Funding

improve the Customer Experience through a Modernized & integrated System
Strike 2 Balance between Meeting Current Demand & Developing New Markets
Balaricing Tight Operating Budgets

Reauthorization of the Federal Transportation Bill & the Mesd to Educate




Chicago Metropolitan
Agency for Planning

T 2%, 23

Wi, Leargw Redden

Serger Deputy Exscutive Divector

175 West {acksces Bowdevard, Suite 16503
scago, Binols 60604

CHIAP thanks the RTA for this opporhadty to cotmment on the draft
Regional Transit Steategic Plan for 201318 Updating the strategic plan s an
important oppostunity for the RTA to set new transporiation policies and
objectives for the region, and to chart a path for adhdeving these goals.

The overall vishon and goals of the deaft shrategic plan are consis with
GO TO 2040, the regions comprehensive plan for tansportation and land
use. CMWAP supports the RTA draft’s emphasis on livable communities,
ackdeving a state of good repair for the region’s transit assets, and
modemizing the ransit system, as well as s i novative Hnancin
approaches to help meet Investinent needs.

However, CHAP would encourage the RTA to add more specificity on its
methods to reach Siese high-level goals.  We hope vou will consider adding
more detail to the following

s Capital fanding. The draft refers to increasing and stabilizing

1 a and new funding sources and reforming the
federal and state gas tax but dus to the lack of details, & fs wnclear
which policies or i feve this goal. Overall, we
enworrage the RTA to define 5 undfi ital funding o v anwd
e stepe that your Board and staff will undertake to advocate for
hese inp tpolicy

»  Comununity plarmdng. While i appears that the RTA plare tohave 2
g role i asststing maavcipalities with suppertive land use
plarming in carrent and Future ransit corvidors, the plan is rather
vague on this comunitment.  We would encourage more specificity
about programs, funding and the allocation of RTA staff to wae
important efforts




+ Ferfommance-bused funding. The draft plan mentions
improvements 1o tools that coubd enable the BTA and service

boards to make betber capital isionw, but we woul
2 ousch stronger language about the importance of moving
toward a tnae pe re-baned syster. Perd sased

furvding is a top priorily for CMAP, and the deaft would be
improved by outlivang 2 move specific provess to move the region’s
tranlt programening in s direction.

I CMAT belisven o ic plans should be b
statemwents, with specific img fation steps id

erourages e BTA to use this strategic plansing process 25 an opporhunity to be more bold and
> further develop the thees topics described sbove, alang with other concepts in the current draft,

acticnable and move beyond visi
i o address the plan's goals. CMAP

Thark you again for s opporhmnily 16 © it on the dealt strategic plan. We look forward to
receiving the nal draft later this vear.

Simwerely,
<
’

e ; ;
?i::ss,,,mw }gi,auwk oA /é %i%}wfmmﬁﬁiwvf?www

21t S Blankenk
Executive Divector

RSBtk




To: PLANNING & ADMINISTRATION COMMITTEE

From: lJoseph G. Costellg, Executive Director

Re: APPROVAL OF REGIONAL TRANSIT STRATEGIC PLAN
Date July 3, 2013

Action Requested

Staff requests approval of an ordinance adopting the Regional Transit Strategic Plan. The final proposed
Regional Transit Strategic Plan considers the responses received from the public, stakeholders and the
Board. Adoption of the Plan fulfills the mandatory requirement to update the Strategic Plan every five
years as required by the RTA Act.

Background

in December 2012, the RTA set out to update the Regional Transit Strategic Plan in conjunction with the
general public our partner agencies CTA, Metra, and Pace, as well as stakeholders. After several months
of compiling opinions, workshops and analysis, we released draft Regional Transit Strategic Plan for
public review. Over 80 comments and almost 500 survey responses were provided regarding the draft
plan. All comments and a summary of the survey responses are documented in the plan’s appendix.
Some adjustments have been made to the plan and an additional next step chapter has been added to
address several of the comments.

The plan is intended to serve as a roadmap for regional transit and will help to guide decision-making
over the next five years. The strategic plan attempts to establish a common vision for transit in our
region and sets priorities. The draft plan identifies the vision of the regional transit system as “A world-
class regional public transportation system providing a foundation to the region’s prosperity, livability,
and vitality.” A full description of goals and objectives of the system are identified in the plan. Asa
means to collectively guide the plan implementation, priority issues and related recommendations have
been identified. We have included a copy of the plan for your consideration of adoption.

Next steps

Following adoption of the Regional Transit Strategic Plan, staff will continue to work with CTA, Metra,
Pace and our partners to implement the recommendations of the plan. The Plan shall serve as a guiding
factor for the regional transit system for the coming five years.

LPR/NMN
Attachments




B. BOARD ORDINANCE
ORDINANCE NO. 2013-8
STRATEGIC PLAN UPDATE

WHEREAS, the Regional Transportation Authority (the “Authority” or the “RTA”) is the region’s
transit planning and financial oversight agency and is required to adopt plans that implement the public
policy of the State to provide adequate, efficient, and coordinated public transportation throughout the
metropolitan region;

WHEREAS, Section 2.01(a) of the Regional Transportation Authority Act (the “Act”) requires the
RTA to adopt a Strategic Plan, no less than every 5 years;

WHEREAS, Section 2.01(a) further states that the Strategic Plan shall describe the specific
actions to be taken by the Authority and the Service Boards to provide adequate, efficient, and
coordinated public transportation;

WHEREAS, the Strategic Plan update uses the core elements of the current Regional Transit
Strategic Plan, Moving Beyond Congestion, as its starting point for the vision, goals and objectives;

WHEREAS, the Strategic Plan update largely builds from a broad base of studies and initiatives
led by the RTA and conducted in partnership with CTA, Metra and Pace all of which have been presented
to the RTA Board of Directors including the Performance Measures, the Regional Market Analysis, the
Capital Asset Condition Study, Ten-year financial forecasts, the Regional Customer Satisfaction Study,
and the Regional Green Transit Plan;

WHEREAS, the Strategic Plan update reflects the input of the general public, stakeholders and
elected officials from all over the six-county region;

WHEREAS, the draft Strategic Plan was made available for public comment from June 1, 2013
through July 1, 2013, was the subject of 8 public hearings held throughout the six-county region;

NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF DIRECTORS OF THE REGIONAL
TRANSPORTATION AUTHORITY that:
1) The Authority shall adopt the vision, goals, objectives and recommendations of the Regional
Transit Strategic Plan.

2) The Authority shall be committed to the region’s shared vision for a world-class public
transportation system providing a foundation to the region’s prosperity, livability, and vitality.

3) The Authority shall aspire and work in partnership with CTA, Metra and Pace to achieve the
goals of a) Provide valuable, reliable, accessible and attractive transportation options, b} Ensure
financial viability, c) Promote a green, livable and prosperous region, and d) Continue to
advocate for and be a trusted steward of public transportation.
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RTA Report on Efficiency Initiatives July 2011

The RTA’s regional transit system, consisting of the RTA, CTA, Metra, and Pace, is the
third largest in the nation. Our transit system has an aging infrastructure and faces
very real financial challenges. The economic recession continues to challenge funding
levels for public transit. Moreover, the State’s fiscal condition has delayed funding to
the region’s transit system—as much as $380 million in arrears. The RTA, CTA, Metra
and Pace have all taken measures to trim budgets, while trying to minimize the impact
to customers. In this environment, we need to collectively explore additional cost saving
strategies and efficiencies within the transit network.

The RTA is taking a proactive approach to these issues and is forging a path of creating
efficiencies and saving money by working with the CTA, Metra and Pace. The Illinois
General Assembly has also asked that the RTA, CTA, Metra and Pace increase
coordination by developing a strategic capital approach that focuses on reducing overall
operating expenditures; harnessing the Authority's and Service Boards' purchasing
power to achieve cost savings and improved efficiency wherever possible; pursuing
opportunities to maximize the use of the transit system; improving the experience of
customers; and creating a unified marketing, outreach, and government affairs
approach for the Authority and the Service Boards.

The RTA launched an effort with the service boards to achieve a number of initiatives
intended to advance a collective vision for the region’s transit system. CTA, Metra and
Pace leadership provided input and endorsed this collaborative effort that aims to
reduce costs, increase transit ridership and improve service. The guiding priorities
include:

. Strategic Capital Investment: Reduce operating cost by identifying capital
projects that could result in reductions in operating expenditures.

. Economies of Scale: Identify areas such as fuel, insurance, and utility purchases
where coordinated purchasing efforts with the service boards and other government
agencies could achieve cost savings and improve efficiency.

« Maximize Use of System: Maximize the use of the existing system by better
tapping into travel markets that have potential to use transit when and where the
system is not running at capacity. Through improved coordination in marketing and
service delivery, the service boards are exploring opportunities to better penetrate
the reverse commute market, as well as weekend and evening travel markets.

. Enhanced Customer Experience: Focus on targeted capital and technology
related projects, inter-agency and way-finding signage, e-signage, service
improvements (such as Wi-Fi), service information (such as expanded “bus tracker”
type information) and fare payment coordination all in an effort to best serve RTA
customers.



» Coordinated Government Affairs, Marketing, Outreach: Coordinate with the
service boards on customer information and increase coordination and leveraging of
partners and other stakeholders.

« Customer Care Coordination: Utilize a comprehensive approach to address
opportunities in improving customer information.

Under RTA leadership, interagency teams have formed to define and implement the
initiatives presented below. Some of these initiatives are new and their merits are still
being assessed and some of these initiatives have already been in the works but are
now being pursued with more vigor under this collaborative effort. It is important to
note that it is unlikely that these efforts will result in cost savings that will significantly
bridge the budget gaps that are anticipated in the upcoming fiscal year. However, as
difficult decisions need to be made about service cuts and fare increases, these
initiatives becoming increasingly important to counter customer attrition and
demonstrate the RTA and Service Board’s commitment to creating efficiencies within
the regional transit system.

The RTA is available to present our progress and our challenges with members of the
House Mass Transportation and Senate Transportation Committees. We welcome input
from you as well as key experts that could provide us with further guidance.

RTA’s Board has focused on three goals:

1. Increase Ridership
2. Decrease Operating Costs
3. Improve Service

All initiatives strive to address these 3 goals.



SHORT TERM INITIATIVES

i ital Inv 114

Reduce operating costs by identifying capital projects that could result in reductions
in operating costs to the transit system

« Operating cost impacts of capital projects- Each Service Board will estimate
operating cost impacts of 2012 capital projects as part of the 2012 budget
development process to identify possible cost saving or operational efficiencies.

« Unobligated and unexpended funds — RTA and Service Boards are reviewing
grants and are assessing if funds can be reassigned within each agency’s budget
for higher priority projects. Review will be complete by July 31, 2011.

« Non-traditional funding techniques - Explore opportunities to fund projects
with non-traditional techniques, such as shifting or sharing revenue risk and
ridership gains with private partners.

mies of Scal
Identify areas, such as fuel, insurance, utilities, purchases, where coordinated

purchasing effort with the service boards and over government agencies could
achieve cost savings and improve efficiency

« Knowledge database to enable agencies to benchmark pricing and compare
contracts — On July 1, 2011, the RTA launched a database that contains
procurement results and contracts from all Service Boards) to serve as a
resource for each agency. RTA will coordinate a procurement forum by fall 2011
to allow procurement staff to discuss and exchange methods, data and future
joint procurement ideas. We will also establish links from each service board’s
procurement web page to the others’ summer 2011.

« Joint procurement of energy management system software to track
commodity consumption (electricity, natural gas and fuel). Use CTA’s
independent provider of renewable energy solutions to identify operating savings
for Metra and Pace to benefit from such savings. Opportunities will include fuel
hedging.

« Joint contract to provide fuel for the service boards (CTA, Metra and Pace) to
generate operating savings. CTA will issue its invitation for bids to purchase
diesel fuel by the end of June. CTA will include contract language to allow Metra
and Pace to join the agreement if it would benefit their agencies.

. Joint contract for natural gas and electricity — As existing contracts expire
service boards will prepare the procurement contracts.

« Healthcare coverage - RTA, CTA, Metra and Pace are reviewing the healthcare
coverage_available through the healthcare consortium to determine if it offers
savings compared to their current healthcare coverage.



Maximize Use of System
Maximizing the utilization of the existing system by presenting a system-wide approach

to improving coordination among the service boards as well as access to transit,
reverse commute markets, and weekend and evening services

¢ Improve Transit Benefit Fare Program marketing and administration —
Encourage more employers and employees to take advantage of Commuter
Benefits (a Federal pre-tax transit benefit) by streamlining and consolidating the
Transit Benefit Fare Program under a single program. The RTA will coordinate
the transitioning of Transit Benefit paper vouchers to an electronic fare media,
We will solicit a private vendor proposals implement and administer the new
program in 2011; coordinating with open fare payment system and full roll-out
by 2013. This initiative will increase ridership, reduce costs and improve service.

* Grow the reverse commute (Reserved Vanpool Parking) - Increase the
use of train and bus capacity in off-peak directions. Moving forward, CTA, Metra
and Pace have agreed to work together to secure reserved parking spots at
outlying rail stations when requested by vanpools desiring to make “last mile”
connections from the rail system to nearby suburban office buildings. Van
service is more affordable than providing new bus service and vanpools are
considered a cost effective means of making “last mile” connections for more
discrete markets. Reserved parking spots may present an added incentive for
commuters to organize themselves into a vanpool that can provide them a direct
connection to their office building. This initiative will increase ridership, reduce
costs and improve service.

Enhan Exerperi
Focus on targeted and technology related projects, inter-agency and way-finding

signage, e-signage service improvements, service information and fare payment
coordination to best serve transit customers

* Regional real-time travel information. Implement a “one-stop shopping” web
and mobile phone applications that consumers can use to get better and quicker
information. RTA has already integrated Bus Tracker information on goroo.com
(RTA's trip planning website) and will integrate Train Tracker information by mid-
July. Pace travel information will be available for integration during the 2011
summer. Metra and CTA are discussing installing interactive signage at downtown
Metra stations that will provide coordinated interagency service and connection
information. CTA’s Board approved electronic signs for inter-agency and transit
transfer locations. This initiative will increase ridership, reduce costs and improve
service.



i vernment Affai Marketin

This priority team is focused on coordinating with the service boards on customer

information. In addition, it will increase coordination and leveraging of partners and
other stakeholders

This topic has proven challenging. Staff has achieved some areas of consensus but
making big and impactful changes has been difficult. Below is a summary of areas all 4
agencies are working on

. Government liaisons will continue current efforts of agencies including weekly
calls to discuss legislative strategy and concerns.

. Determine Common Advocacy goals- the Government Affairs departments will
create an agenda with an approach of (1) determining common advocacy goals to
communicate to elected officials and (2) acknowledging diverging opinions and
implement legislative agenda on a local, state, and federal scale.

» Coordinated marketing events and initiatives (Coordinated Government
Affairs, Marketing) — Coordinate on marketing events and initiatives such as the
Transit Benefit program and senior free rides program transition. Team will focus
on coordinated marketing for Green Fest, Fiesta at Arlington Park, and Clean Air
Commuter Challenge (events) as well as I-55 Bus on Shoulder and Transit Benefit
program

mer Car ination

Develop a comprehensive approach to improving customer information

. Downtown Connections - Develop a comprehensive approach to connect transit
customers to the most popular destinations in downtown Chicago. Identify key
locations in and around the Metra Downtown stations to install improved maps and
way-finding signage in 2012 (Union, LaSalle, Ogilvie, and Millennium. Stations).
This initiative will increase ridership and improve service.



trategic Capital Investment

Maximize Use of the System

LONG TERM

INITIATIVES

Implementing the Capital Investment ecision Tool - A task force comprised
of RTA and Service Board members will review and test the Decision Tool
(computerized method that helps with planning yearly budgets and prioritizing
projects) in developing the 2012 budget. This computer software will be fully
implemented for use by all agencies in 2012,

Implementing a Transit Corridor Optimization and Transit Signal Priority
program- implement a 5 year program beginning in 2012 that will allow buses to
have more frequent and longer green lights, and install this system throughout the
metropolitan area. RTA secured more than $3 million in Congestion Mitigation and
Air Quality (CMAQ) federal funding and has already completed projects on Western,
Harlem, and Cicero Avenues. Future corridors will include Milwaukee Avenue,
Dempster. These enhancements will improve service, reduce operating costs and
increase ridership.

Evaluating potential to Leverage parking assets - Metra will examine CTA’s
use of turning over the administration of service board-owned parking lots to private
companies. There are some limited Metra parking opportunities since most existing
lots are owned by municipalities.

Grow the reverse commute and target key Metra stations. Metra and Pace
have agreed to further explore the reverse commute market for Metra’s UP-West
Elmhurst station, which would connect reverse commuters to nearby employers in
Elmhurst and large employers in Oak Brook. Over the coming months, outreach will
begin with these employers to assess employing interest in taking transit to work
and to better identify commuter needs related to marketing and service
improvements. With the cooperation of employers and the service boards, a survey
of employees will be fielded in the fall with analysis to be completed at the end of
this year. Based on this survey, a range of implementable strategies will be devised
for consideration in the spring of 2012 for potential inclusion in 2013 budgets. This
initiative will increase ridership and improve service.



Enhanced Customer Experience

Coordinated Government Affairs & Marketing

Customer Care Coordination

Regional Open Standards Fare System - Implement an “account-based”
regional fare payment system to provide fare acceptance via personal credit, debit,
transit-only and general purpose reloadable smartcards on all fixed-route services
provided by the service boards. RTA secured Congestion Mitigation and Air Quality
(CMAQ) Federal grant of $340,000 to develop a Regional Interagency Fare Model,
which will be used as a tool to impartially evaluate interagency fare products. This
initiative will increase ridership, reduce costs and improve service. RTA is awaiting
the outcome of CTA’s Open Fare Payment Collection System procurement, which is
expected by mid-August. The legislature has required that an open fare system be
in place by 2015.

Publication of bus stop accessibility for people with disabilities - RTA is
gathering information and will work to market what pathways, bus stops and rail
stations are accessible to people with disabilities. This initiative will improve mobility,
increase ridership and reduce costs.

Explore Centralization of Customer Services Conduct a cost-benefit analysis
and secure adequate funding for both a centralized call-in center as well as a
centralized in-person customer service center. The assessment will include an audit
of technical capabilities and limitations of existing infrastructure and review
customer inquiry statistics and customer service procedures to consider the best
approaches for centralization. Implementation is anticipated during the 2013. This
initiative will reduce costs and improve service.

Coordinated transit map production and distribution for enhanced
information, decreased costs, and increased inter-agency transfers. Review and
critique all maps produced and their distribution channels. Propose type, number,
format, and distribution channels for maps in consideration of the 2012 budget
during the fall of 2011.

Provide regional transit employees information for all service boards.
Develop a simple guide for front line employees to answer destination-based,
interagency questions. Development of a web-based training program where front
line employees can select areas of service pertinent to their region of responsibility.



CONCLUSION
The RTA is very excited at the prospects of these interagency projects. As we
complete our annual budget process we will integrate these ideas into current and
future budget cycles. As part of our budget analyses we will look at how some of
these initiatives might be better prioritized in association with proposed budget
saving measures. We will look holistically at these measures and how they impact
customers both positively and negatively. For example, any proposed service cuts
might put a higher priority on system-wide real time information and thus the need
for investment in that area. We must ensure that the priority placed on initiatives is
done in concert with other actions being taken by RTA, CTA, Metra and Pace. We
look forward to working with our elected officials to further flesh out these ideas
over the summer. The RTA stands ready to work with the General Assembly to
discuss all these initiatives and to provide greater information.
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RTA Main Office
175 West Jackson Boulevard, Suite 1550
Chicago, lllinois 60604
312-913-3200
www.rtachicago.com

RTA Customer Service
165 N. Jefferson Street
Chicago, 1llinois 60661
312-913-3110

Community Outreach
312-913-3237

RTA ADA Certification Helpline
Voice 312-663- 4357
TTY 312-913-3122

Travel Information Center
and RTA Reduced Fare Card
312-836-7000

TTY 312-836-4949
www.rtachicago.com

RTA Transit Benefit Program
1-800-531-2828

\—g—-— Regional

Transportation
Authority

Chicago Transit Authority
567 West Lake Street

Chicago, Hlinois 60661
1-888-968-7282
www.transitchicago.com

Metra

547 West Jackson Boulevard
Chicago, Hlinois 60661
312-322-6777
www.metrarail.com

Pace

550 West Algonquin Road
Arlington Heights, lllinois 60005
847-364-7223
www.pacebus.com

Méetra

9
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Regional Transportation Authority (RTA)
Office of Planning and Programming (OPP)
Quarterly Report for SFY2013 1st Quarter

Fiscal Year/  Project Title Budget Total Total Unexpended
Project Number Amount Obligated  Expended Balance
2009 Regional Green Transit Plan 1,625,000.00  $509,697.00  $379,700.43 $1,245,299.57

OPP2009-680-522-365

Project Funding: This project is funded with the IDOT Agreement No. MPO-RTA/SPR09. This IDOT/RTA
Intergovernmental Agreement was executed by IDOT on July 16, 2009 with an expiration date of June 30, 2011 and
later extended to June 30, 2013. It will provide 80% or $1,300,000 in Federal State Planning and Research (SPR}
funds for this project. The RTA will provide matching funds of 20% or $325,000 for this project.

Current Status: While no funds were expended this quarter, RTA contineud to work on developing a sustainable
transit model. Effort during this quarter was focused on a procurement related to builidng an energy management
system to track the consumption and costs of utilities and commodities by RTA and the service boards. A team
consisting of representatives from all the agencies reviewed propoals and are close 10 selecting a preferred vendor.

Previous Status: None

Project Description: The RTA will develop a Regional Green Transit Plan (the “Plan”) documenting the role public
transit plays in addressing climate change and develop sustainability standards for public transit operations and
infrastructure.

In order to accomplish the project, the RTA will perform the following tasks:

* Assess the applicability of national and international public transportation greenhouse gas (GHG) emissions
reduction and sustainability goals, policies, and strategies to the system;

* Determine the baseline GHG contribution from the Chicago Transit Authority (CTA), the Commuter Rail Division
of the RTA (METRA), and the PACE Suburban Bus (PACE) operations;

* Determine the GHG emission savings provided by transit in the northeastern Ilinois region due to reduced
congestion and personal vehicle displacement:

* Recommend strategies that would allow for phased reduction of GHG emissions and develop an implementation
framework for achieving the reductions:

* Propose a regional public transportation policy statement addressing climate change;

* Recommend strategies that promote sustainable public transportation operations; and

* Develop a sustainable public transportation model for the region that incorporates the applicable strategies.

DELIVERABLES: final reports consisting of the following:

I. Recommendations from the Regional Green Transit Plan will be incorporated into the RTA’s overall strategic
plan; and

2. Qutcomes or results from the work element will be consalidated into the plan that details the policies, strategies,
targets, and investments needed to achieve the sustainable public transportation model.

Fiscal Year/  Project Title Budget Total Total Unexpended
Project Number Amount Obligated  Expended Balance
2012 Public Information Campaign $111,024.81  $111,024.81 $20,587.50 $90,437.31

through GOROO
OPP2012-756-586-43 |

Project Funding: This project is funded with the IDOT Agreement No. 12BOB79, This IDOT/RTA
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RTA OPP QUARTERLY REPORT for SFY2013 1st Quarter (continued}

Intergovernmental Agreement was executed by IDOT on December 13, 2011 with an expiration date of June 30,
2013. It will provide 80% or $88.819.85 in Federal Congestion Mitigation & Alr Quality funds and 20% or
$22,204.96 in State Metropolitan Planning Matching Funds.

Current Status: Creative concept development was done Jor new logo and tagline to be used in place of existing
goroo logo. A variety of layouts and taglines were submitted and refined. Discussions on branding took place and
variations were shown 1o senior staff for consideration.

Previous Status: Activity to promote goroo multi-modal trip planner resumed on June 28th. The working group met to
review Scope of Work, budget and to discuss ideas moving forward. No funds were expended on this project during
the quarter.

Project Description: The GOVERNMENTAL BODY will conduct a public information campaign through GOROO,
a powerful online map and multi-modal trip planning website for public transit users in metropolitan Chicago and its
contiguous counties,

Grand Total Budget $1,736,024.81 $620,721.81 $400,287.93 $1,335,736.88
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Regional Transportation Authority (RTA)
Office of Planning and Programming (OPP)
Quarterly Report for SFY2013 2 Quarter

Fiscal Year/  Project Title Budget Total Total Unexpended
Project Number Amount Obligated  Expended Balance
2009 Regional Green Transit Plan 11,625,000.00  $509,697.00 $379,700.43 $1,245,299.57

OPP2009-680-522-365

Project Funding: This project is funded with the IDOT Agreement No. MPO-RTA/SPRO9. This IDOT/RTA
Intergovernmental Agreement was executed by [DOT on July 16, 2009 with an expiration date of June 30, 2011 and
later extended to June 30, 2013, It will provide 80% or $1,300,000 in Federal State Planning and Research (SPR)
funds for this project. The RTA will provide matching funds of 20% or 325,000 for this project.

Current Status: RTA completed its review of the proposal for Energy Management Software and identified
EnergyCAP Inc., as the preferred vendor. RTA received IDOT concurrence to use grant funds on this project. RTA
is currently negotiating the final contract with the vendor.

Previous Status: “While no funds were expended this quarter, RTA contineud to work on developing a sustainable
transit model. Effort during this quarter was focused on a procurement related to builidng an energy management
system to track the consumption and costs of utilities and commodities by RTA and the service boards. A team
consisting of representatives from all the agencies reviewed propoals and are close to selecting a preferred vendor.

Project Description: The RTA will develop a Regional Green Transit Plan (the “Plan”) documenting the role public
transit plays in addressing climate change and develop sustainability standards for public transit operations and
infrastructure.

In order to accomplish the project, the RTA will perform the following tasks:

* Assess the applicability of national and international public transportation greenhouse gas (GHG) emissions
reduction and sustainability goals, policies, and strategies to the system;

* Determine the baseline GHG contribution from the Chicago Transit Authority (CTA), the Commuter Rail Division
of the RTA (METRA), and the PACE Suburban Bus (PACE) operations;

* Determine the GHG emission savings provided by transit in the northeastern Ulinois region due to reduced
congestion and personal vehicle displacement;

* Recommend strategies that would allow for phased reduction of GHG emissions and develop an implementation
framework for achieving the reductions;

* Propose a regional public transportation policy statement addressing climate change;

* Recommend strategies that promote sustainable public transportation operations; and

* Develop a sustainable public transportation model for the region that incorporates the applicable strategies.

DELIVERABLES: final reports consisting of the following:

. Recommendations from the Regional Green Transit Plan will be incorporated into the RTA’s overall strategic
plan; and

2. Qutcomes or results from the work element will be consolidated into the plan that details the policies, strategies,
targets, and investments needed to achieve the sustainable public transportation model.

Fiscal Year/  Project Title Budget Total Total Unexpended
Project Number Amount Obligated  Expended Balance
2012 Public Information Campaign $11102481  $111,024.8 $20,587.50 $90,437.31
through GOROO

OPP2012-736-586-431
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RTA OPP QUARTERLY REPORT for SEY2013 2 Quarter {continued}

Project Funding: This project is funded with the IDOT Agreement No, 12BOB79. This IDOT/RTA
Intergovernmental Agreement was executed by IDOT on December 13, 2011 with an expiration date of June 30,
2013. It will provide 80% or $88,819.85 in Federal Congestion Mitigation & Air Quality funds and 20% or
$22,204.96 in State Metropolitan Planning Matching Funds.

Current Status: A new logo was developed utilizing the RTA logo and branding the trip planner with the RTA. We
will begin to use that logo on our printed materials and web, NorthStar Strategies also developed a media plan to
take us through the end of June when this grant will end, The plan outlines utilizing the grant dollars earmarked for
each radio station mentioned in grant and others that will promote the trip planner. The radio spots will direct
people to the trip planner site. We have also started linking to other event sites, and banner ads will be created
NorthStar came in and presented concept ideas to be used in the new creative. The copy for the : 15 second spots
were developed and approved. We will be using three different executions to run in rotation. The spots will be
recorded by on-air personalities from each station to keep costs down. The project is on-time and in-budget.

Previous Status: Activity to promote goroo multi-modal trip planner resumed on June 28th. The working group met to
review Scope of Work, budget and to discuss ideas moving forward. No funds were expended on this project during
the quarter.”

“Creative concept development was done for new logo and tagline to be used in place of existing goroo logo. A
variety of layouts and taglines were submitted and refined. Discussions on branding took place and variations were
shown to senior staff for consideration.

Project Description: The GOVERNMENTAL BODY will conduct a public information campaign through GOROO,
a powerful online map and multi-modal trip planning website for public transit users in metropolitan Chicago and its
contiguous counties.

Grand Total Budget $1,736,024.81 $620,721.81 $400,287.93 $1,335,736.88
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Regional Transportation Authority (RTA)
Office of Planning and Programming (OPP)

Quarterly Report for SFY2013 3rd Quarter

Fiscal Project Project Title Budget Total Total Unexpended
Year  Number Amount Obligated  Expended Balance

2009/0PP2009-680-522-365 Regional Green Transit  $1,625,000.00  $889,397.43 $379,700.43  $1,245,299.57
Plan

Project Funding: This project is funded with the IDOT Agreement No, MPO-RTA/SPR 09. This IDOT/RTA
Intergovernmental Agreement was executed by IDOT on July 16, 2009 with an expiration date of June 30, 2011 and later
extended to June 30, 2013. It will provide 80% or $1,300,000 in Federal State Planning and Research (SPR) funds for this
project. The RTA will provide matching funds of 20% or $325.000 for this project.

Current Status: RTA executed its contract with EnergyCAP Inc. and began work on the implementation of energy
management software for the region's transit agencies. No Junds were expended this quarter.

Previous Status: The RTA completed its review of the proposal for Energy Management Software and identified
EnergyCAP Inc., as the preferred vendor. RTA received IDOT concurrence to use grant funds on this project. RTA is
currently negotiating the final contract with the vendor.

Project Description: The RTA will develop a Regional Green Transit Plan (the “Plan”) documenting the role public
transit plays in addressing climate change and develop sustainability standards for public transit operations and
infrastructure. In order to accomplish the project, the RTA will perform the following tasks:

*  Assess the applicability of national and international public transportation greenhouse gas (GHG) emissions
reduction and sustainability goals, policies, and strategies to the system;

*  Determine the baseline GHG contribution from the Chicago Transit Authority (CTA), the Commuter Rail
Division of the RTA (METRA) and the Pace Suburban Bus (PACE) operations;

*  Determine the GHG emission savings provided by transit in the northeastern Illinois region due to reduced
congestion and personal vehicle displacement;

*  Recommend strategies that would allow for phased reduction of GHG emissions and develop an implementation
framework for achieving the reduction;

*  Propose a regional public transportation policy statement addressing climate change;

*  Recommend strategies that promote sustainable public transportation operations; and

*  Develop a sustainable public transportation model for the region that incorporates the applicable strategies.

DELIVERABLES: final reports consisting of the following:

. Recommendations from the Regional Green Transit Plan will be incarporated into the RTAs overall strategic
plan; and .

2. Qutcomes or results from the work element will be consolidated into the plan that details the policies, strategies,
targets, and investments needed to achieve the sustainable public transportation model.



Fiscal Project Projeet Title Budget Total Total Unexpended
Year  Number Amount Obligated  Expended Balance

2012/0PP2012-756-586-431 Public Information Campaign $111,024.81 $111,024.81 $57,933.00  $53,091.81
for GOROO

Project Funding: This project is funded with the IDOT Agreement No. 12BOB79. This IDOT/RTA Intergovernmental
Agreement was executed by IDOT on December 13, 2011 with an expiration date of June 30, 2013. It will provide 80% or
$88,819.85 in Federal Congestion Mitigation & Air Quality funds and 20% or $22.204.96

Current Status: A new logo was developed utilizing the RTA logo and branding the trip planner with the RTA. We will
begin to use that logo on our printed materials and web. NorthStar Strategies also developed a media plan 10 take us
through the end of June when this grant will end. The plan outlines utilizing the grant dollars earmarked Jfor each radio
station mentioned in grant and others that will promote the trip planner. The radio spots will direct people to the trip
planner site. We have also started linking to other event sites, and banner ads will be created.  NorthStar came in and
presented concept ideas 10 be used in the new creative. The copy for the :15 second spots were developed and approved,
We will be using three different executions to run in rotation. The spots will be recorded by on-air personalities from each
station to keep costs down. The project is on-time and in-budget.

Previous Status: Creative concept development was done for new logo and tagline to be used in place of existing GOROO
logo. A variety of layouts and taglines were submitted and refined. Discussions on branding took place and variations were
shown to senior staff for consideration.

Project Description: The GOVERNMENTAL BODY will conduct a public information campaign through GOROO, a
powerful online map and multi-modal trip planning website for public transit users in metropolitan Chicago and its
contiguous counties.

Grand Total Budget $1,736,024.81  $1,000,422.24 $436,633.43 $1,298,391.38
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Regional Transportation Authority (RTA)
Unified Work Program (UWP)

Quarterly Report for SFY2013 1st Quarter

Fiscal Work  Project Title Budget Total Total Unexpended
Year Element Amount Obligated  Expended Balance
2010 AL Regional Data Archive . 5000 $0.00 $0.00 $0.00

Demonstration

Project Funding: The SFY2010 UWP IDOT/RTA contract executed on July 21, 2009 with an expiration date of June
30, 2011 will provide $72.000 funding for this project and the RTA will provide the local share of $18,000. The
SFY2010 UWP IDOT/RTA contract was reprogr