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B. Jack Schaffer Metra Task Force Letter, Received August 19, 2013



August 19, 2013 REC EIVED

AUG 21 2013

Honorable Pat Quinn Governors Offize
Governor of lllinois

James R. Thompson Center

100 West Randolph 16-100

Chicago, lllinois 60601

Dear Governor Quinn:

I am writing you this letter in the hope that you will refer it to your Transit Task Force. It
will not surprise you that | have given the mater of METRA reform a great deal of
thought, trying to figure out what could have been done to avoid this debacle. The
thoughts | am giving you | have given to legislators of both parties and the OEIG.

| do not believe that the METRA board, left to its own devices would not have selected
Brad O'Halloran as chairman, or attempted to get rid of Alex Clifford. The suggestions |
am about to outline are designed to encourage the appointing authorities to pick good,
honest, intelligent people and let them do their jobs without outside interference.

1.

2.

METRA board members should be appointed to one 6 year term, and cannot be
reappointed. This would give them 2 years to learn and 4 years to lead.

The Board members should continue to be appointed by the appointing
authorities but then confirmed by a 2/3 vote of the respective Boards (county,
city and all suburban commissioners by weighted vote). The METRA board
members should not be the personal property of any particular appointing
authority.

The respective authorities should be able to remove their METRA board
member at any time by a 2/3 vote.

There should be a comprehensive and rational disclosure ordinance for METRA
board members to report outside influences in decisions involving METRA.

I’'m also recommending that the METRA board appoint a transportation professional as
Executive Director and then serve as an oversight board without getting inappropriately
involved in the day-to-day decisions regarding hiring, firing, contracts, etc.

I've been around too long to suggest that this new system will be foolproof, but | believe
it will be a major step in the right direction. | do not believe that this is a Republican or
Democratic problem but think that there is blame on both sides of the aisle. | recognize
that there will be numerous legislative solutions suggested but those that do not
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Governor Quinn
Page 2

address the problem of outside political influence on the proper running of an agency
like METRA, are doomed to failure.

| have served with a large number of good and honest people on the METRA board and
truly believe the most recent trouble can, in my opinion, be traced to outside influence of
some of the appointing authorities and other powerful political leaders.

You and | were both around in 1983 when the RTA Act was reformed and METRA was
created. This was done in no small part to give the Cook County suburban area and the
Collar Counties a reason for supporting mass transit. | continue to feel that one super-
agency heavily dominated by the City of Chicago would quickly become hated by the
residents of Cook County suburbs and the Collar County (and their legislators of both
parties). Those who do not study history are doomed to repeat its mistakes. If | can be
of any assistance to you or your task force, please let me know.

Thank you for your consideration of my thoughts.

Sincerely, \ ?

Jagk Schaffer

MgHenry County Appointee
METRA Board

4114 IL Route 176

Crystal Lake, IL 60014
(815) 459-1776

cc: Other Interested Parties
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Karen Y. Darch
President, Village of Barrington

B Metropolitan
Mayor S Executive Board Chair

Thomas Weisner
Mayor, City of Aurora
Executive Board Vice Chairman

Rahm Emanuel
Mayor, City of Chicago
August 19, 2013 Executive Board Secretary

The Honorable Pat Quinn
Govemor, State of Illinois

100 West Randolph Street, 16-100
Chicago, Illinots 60601

Dear Governor Quinn:

We appreciate your decision to create the Northeastern Illinois Public Transit Reform Task Force which was announced last
week. The Metropolitan Mayors Caucus agrees that the Chicago region would benefit from the review and reform of the
governance structures and policies currently in place at the Regional Transportation Authority (RTA) and its service boards.

We also would like to make you aware that the Mayors Caucus created its own Transit Improvement Working Group toward the
end of the spring legislative session. It was initially created in response to a bill proposed by Chicago Metropolis Strategies which
would merge the RTA and the Chicago Metropolitan Agency for Planning (CMAP). Since this spring, our Working Group and
its leadership have met formally and have had several private conversations with Metropolis Strategies, the RTA, CMAP, transit
experts and State legislators about the proposed bill. These discussions have led us to conclude that the merger as proposed is
shortsighted.

CMAP is itself the result of a merger of the Northeastern [llinois Planning Commission and the Chicago Area Transportation
Study eight years ago. The Mayors Caucus believes CMAP has become a very effective regional planning agency since this
merger.

From what we have been able to gather from discussions with its leaders, Metropolis Strategies seems to think that merging an
ineffective RTA with a more effective agency like CMAP will solve the RTA’s problems. We do not think the solution is that
simple. In fact, our conversations with the groups and individuals mentioned above have led our Working Group to believe that
the proposed merger will overburden CMAP and make it a less effective regional planning organization.

The Chicago region is finally doing planning well. The Mayors Caucus is very concerned that transferring the financial oversight,
bonding and service board coordination responsibilities which are currendy vested with the RTA to CMAP will overshadow the
important and effective work the planning agency is doing on behalf of the region’s local governments.

While our Working Group has serious concemns about the proposed merger of CMAP and the RTA, it does agree that reforms
are needed at the RTA and its service boards. The Working Group is currently engaged in research and discussions in which it s
looking at other ways to reform the region’s transit governance. We are pleased to hear from your staff that the Task Force you
have created will consider all possible reform options and not just the proposed merger of the RTA and CMAP. All reforms
should be on the table. We welcome the opportunity to share our reform ideas on this important regional issue as they develop
with you, the Task Force and your staff.

Sincerely,
W Lnicd ‘)‘%’?5 |
Karen Y. Darch Jeffery D. Schielke
Chair, Mayors Caucus Executive Board Chair, Transit Improvement Working Group
and President, Village of Barrington and Mayor, City of Batavia

City of Chicago DuPage Mayors and Managers Conference Lake County Municipal League McHenry County Council of Governments
Metro West Council of Governments  Northwest Municipal Conference  South Suburban Mayors and Managers Association
Southwest Conference of Mayors West Central Municipal Conference  Will County Governmental League

233 South Wacker Drive, Suite 800, Chicago, lllincis 60606
Tel: 312.201.4505 Fax: 312.258.1851

WWW.mayorscaucus.org
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D. Cook County Commissioner Elizabeth Doody Gorman, Received
August 30, 2013



COUNTY BUILDING
118 N. CLARK STREET
ROOM 567
CHICAGO, IL 60602
(312) 603-4215
(312) 603-2014 FAX
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SOUTH DISTRICT OFFICE
9763 W. 143RD STREET
ORLAND PARK, IL 60462

TEL (708) 349-1336
FAX (708) 349-1627

NORTH DISTRICT OFFICE
711 CHELMSFORD LANE, SUITE A

ELizaBeTtH “Liz” Dooby GORMAN ELK G??ﬁ'él’;%?f# 60007
COMMISSIONER - 17 TH DISTRICT FAX (847) 640-2058

COOK COUNTY BOARD OF COMMISSIONERS
liz@lizgorman.com

August 30, 2013

Honorable Pat Quinn

Governor, State of Illinois
James R. Thompson Center

100 W. Randolph Street, 16-100
Chicago, IL 60601

RE: Metra Board of Directors
Dear Governor,

Within the last 24 hours, yet another revelation has come to light publicly
regarding the Metra Board of Directors and the severance agreement with former
Metra CEO Alex Clifford.

This latest revelation reveals a questionable email exchange between Metra
Board Member Jack Schaffer and then CEO Alex Clifford. This particular email
exchange took place prior to the settlement agreement and prior to the release of
Mr. Clifford’s memo. (A copy of Mr. Clifford’s email is enclosed.)

Upon your review, you will read that Mr. Clifford remarks to Mr. Schaffer, “my
lawyers concluded that the attachments were likely communications protected by
the Board’s attorney-client privilege, and that you, as an individual Board
member, probably are not authorized to share the attachments with me.”

As governor, you recently created the Northeastern Illinois Public Transit Task
Force, “charged with developing ways to eliminate waste, fraud and abuse and
streamline operations to ensure improved transit service for the millions of users
each year.” I believe this task force will be a very useful tool in helping to make
the needed reforms to our region’s public transit bodies.

It’s fair to say that the email exchange creates more questions for Metra and
that’s why I’m asking you to instruct the Public Transit Task Force along with
the Office of Inspector General (OIG) to investigate this email communication
between Mr. Schaffer and Mr. Clifford.

We need to know why Mr. Schaffer was sharing confidential information and
precisely what confidential information did Mr. Schaffer share with Mr. Clifford?

® Printed on Recycled Paper



Honorable Pat Quinn
Governor, State of Illinois
August 30,2013

Page 2

Also, was this email exchange the only communication where confidential
information was shared between the two men? Did Mr. Schaffer violate his
fiduciary responsibility as a board member and potentially compromise the
settlement agreement and, if so, would this be grounds for halting the agreement?

I think a forensic audit of the email and phone communications between the two
men would allow your oversight bodies to examine this issue in an unfiltered
manner. [ believe these questions are quite significant and merit the appropriate
review by the Public Transit Task Force and the OIG.

As always, I thank you for your commitment to our great state and I look
forward to hearing from you at your earliest convenience regarding this most
important matter.

o

Elizabeth “Liz” Doody Gorman
Cook County Commissioner
17" District

Sincergly,

EDG/ctp
Enclosure

CC:  Honorable Toni Preckwinkle
Honorable Rahm Emanuel
Honorable Dan Cronin
Honorable Tina Hill
Honorable Aaron Lawlor
Honorable Chris Lauzen
Honorable Herbert Brooks, Jr.
Cook County Board of Commissioners
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E. Executive Director Joseph G. Costello, Received September 12,
2013

This Letter also included three attachments:

1. The Regional Peer Report Card

2. The Regional Transit  Strategic Plan

3. The regional transit Strategic Plan

The Task Force Members received the attachments via flash drive in response to the
request for Public Testimony at a task force meeting on September 25, 2013.


carterjr
Typewritten Text
This Letter also included three attachments: 
1. The Regional Peer Report Card
2. The Regional Transit Strategic Plan
3. The regional transit Strategic Plan
The Task Force Members received the attachments via flash drive in response to the request for Public Testimony at a task force meeting on September 25, 2013. 
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F. Chief of Staff Jordan Matyas, Received September 18, 2013



From: Armbrust, Jeanette [mailto:JArmbrus@cityofbatavia.net]
Sent: Wednesday, September 18, 2013 12:08 PM

To: Schneider, Ann L

Subject: FW: RTA

From: Armbrust, Jeanette

Sent: Wednesday, September 18, 2013 11:49 AM
To: 'Ann.Schneider.@lllinois.gov'

Subject: RTA

Dear Secretary Schneider:

Sorry for the delay in sending you down the enclosed info on the RTA which we discussed last week. The
idea of diverting municipal retail sales taxes is becoming quite popular in Illinois. It would appear that the
area beyond the six county RTA designated service region has taken on the title of "safe haven" for many
businesses to divert sales taxes to one room offices with Fax machines and claim these to be their point
of sale. In the case of Batavia, | am aware that this sort of activity is now costing my town over a half a
million dollars in sales tax transacted from our town but credited to other places beyond the RTA service
region. If Batavia is losing on an annual basis over a half a million dollars in this scam, that would mean
that an additional $125,000 was not collected for the RTA because the sales was not credited within the
RTA region. It is very troubling to our community to have these events occur because the businesses
involved are still in operation and selling here and we still provide them with full services and accept the
wear and tear which some of their operations places on our streets and utilities.

If, as it is now suggested, between $100 and $200 million dollars in now being diverted to the region
beyond the six county region. the loss of revenue to the RTA is staggering. It appears to the Mayors that
the one true enhancement which the RTA truly needs is a revenue enhancement to pay for needed
systems repairs, modernization and upgrades at CTA, Metra and Pace.

| would suggest to you that if the plan to open up the RTA Act by actions of the Governor's Commission, |
can tell you that there are plenty of voices amongst the region's Mayors who are going to want to talk
about how we plan to address RTA service extensions beyond the current boundaries as well as this
whole growing retail sales tax diversion mess.

Thank you for your dedication, support and understanding as our State Transportation Secretary. In the
30+ years | have served on the CATS/CMAP Mayors Council you have proven to be a true friend to the
cities and villages of lllinois.

Mayor Jeff Schielke, Batavia.
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Armbrust, Jeanette

From: Matyas, Jordan [MatyasJ@RTACHICAGO.ORG]

Sent: Wednesday, April 17, 2013 5:17 PM

To: Serdiuk, Claire

Subject: RTA NAMES 70+ COMPANIES WITH TAX AGREEMENTS IN KANKAKEE AND
CHANNAHON

I wanted to make you aware of a very important announcement made this morning. The Regional
Transportation Authority (RTA) has today released the names of some of the companies that have or had sales
tax rebate agreements with Kankakee or Channahon. These names were discovered through a series of
Freedom of Information Act requests, filings with the state and court flings outside of Cook County.

Upwards of 70 or more companies may have entered into sales tax rebate agreements with Kankakee or
Channahon. The RTA alleges that many of these businesses have rented office space in these towns to avoid
paying higher sales taxes from their actual offices in the six-county RTA region. These small, part-time offices
are rarely occupied, but companies claim they make purchases — among their largest expenses — from these
offices, so they are taxed at a lower rate. As you know, the RTA, which ensures each public transit agency
receives all of the tax funds it is owed, is aggressively investigating sales tax agreements to determine if they

are still being utilized. CTA, Metra and Pace rely on sales tax revenue to fund about half of their annual
operating budgets.

Some of the businesses disclosed today utilize the services of tax consultants. In 2011, the RTA filed against
Kankakeé, Channahon and a number of tax consultants. The lawsuit arises from the utilization of tax sharing
agreements which have induced companies operating within the six-county RTA region and across the State to
claim that their sales are sourced through offices set up in Kankakee and Channahon which is believed to have
resulted in the loss of over a $100 million dollars in lost tax revenue. Under sales tax sharing agreements, the

two municipalities have agreed to rebate a high percentage of their local share of the statewide sales tax to
the participating companies.

More information about the RTA’s lawsuit that led to today’s announcement can be found here:

http://rtachicago.com/press-releases~2011/rta-ﬁles—suit—against—kankakee-a nd-channahon-to-recoup-more-
than-100-million-in-lost-tax-revenue.htm!

More information about this suit and other important updates will be sent distributed via Re

gional Transportation Authority’s (RTA) Government Affairs
Jjunk.

To ensure receipt of the Newsletter going forward, please:
1 Check to see if the Newsletter is in your spam/junk mail folder and if it’s there, add the sender, govaffairs@rtachicago.org, to your conta

2, Ifthe Newsletteris not in your spam/junk folder, please ask your administrator to unblock all emails from the following domain: rtachic:
Below please find detailed directions, by email/spam program, on how to add an email address to your contacts/address book.
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The names of some of those businesses identified as having operated in Kankakee and Channahon are:

AIRLINES
Material Services Co. Inc. - 27734 West Bluegrass Drive, Channahon, IL.
This is a subsidiary of US Airways Group. Material Services offers services in the areas of purchasing, inventory

control and fuel procurement and management to airline carriers that operate under agreements with U.S
Airways Group Inc. or US Airways, Inc.

Southwest Jet Fuel Company - 27734 West Bluegrass Drive, Channahon, IL

Southwest Airlines operates more than 3,200 flights a day. It has approximately 46,000 employees and serves
a combined 97 destinations in 41 states, the District of Columbia, Puerto Rico and six international

destinations. Chicago’s Midway Airport has more Southwest Airline daily departures (231) than any airport in
the country. '

RETAIL _
Aldi Investments LLC - 388 E. Court Street, Kankakee, IL 60901

The Aldi group operates over 8,000 stores worldwide. There are over 1,000 ALDI stores in 31 states, from
Kansas to the east coast.

Land’s End, Inc. - 388 E. Court Street, Kankakee, IL 60901
Lands’ End offers its products through multiple selling channels. These include its appare! website
(landsend.com), catalog mailings, 14 retail stores, and 290 “store within a store” departments in Sears’ retail

stores. Within 100 miles of downtown Chicago, there are 14 locations selling Lands’ End merchandise — all of
them within the six-county RTA region.

SPS, Inc. (Sears Procurement Services) - 388 E. Court Street, Kankakee, IL 60901
The procurement arm of Sears Holding Corporation with an office in Hoffman Estates, IL. Sears Holding
Corporation is a retailer with over 2,600 full-line and specialty stores in the United States and Canada.

Plass Appliance & Furniture, Inc. - 27734 West Bluegrass Drive, Channahon, {L

Founded in 1938, Plass Appliance and Furniture is a family-owned business with more than 100 employees.
Plass sells home appliances, electronics and furniture from six showrooms and online. A furniture and
appliance company with 7 showrooms spread throughout the Chicago area including locations in Elmhurst,
Geneva, Marengo, Naperville, Northbrook, Addison and Arlington Heights.

Target Corporation - Kankakee, IL

There are 97 Target stores in lllinois, the majority of the stores are concentrated in the six-county RTA region.
Target is the second largest discount retailer in the U.S.

TECH
AT&T Network Procurement, L.P. - Kankakee, iL

' The company is a subsidiary of AT&T, the largest telecommunications company in the U.S. AT&T reported
$124 billion in consolidated revenues in 2010. In 2011, AT&T paid $10.2 billion in dividends.

Communications Supply Corporation, Inc. - 27734 West Bluegrass Drive, Channahon, IL

CSC distributes a wide range of data communications and security solutions and is a subsidiary of WESCO. The
company has an office in Carol Stream. ’



WESCO Distribution, Inc. - 27734 West Bluegrass Drive, Channahon, IL

Is a publicly traded Fortune 500 holding company. The company is a provider of electrical, industrial, and
communications maintenance, repair and operating and original equipment manufacturers products,
construction materials and advanced supply chain management and logistics services.

Forsythe Technology, inc. - 27734 West Bluegrass Drive, Channahon, IL
Forsythe Technology is an information technology consulting firm with approximately 900 employees

worldwide. In 2006, Forsythe became one of the largest, privately-held, 100-percent ESOP-owned companies
in the U.S. Its share price on December 31, 2010 was $52.87.

Gateway, Inc. - Kankakee, IL
Gateway is a leading, global technology brand. In 2007, Gateway was acquired by Acer, Inc.

Hartford Computer Group, Inc. - 27734 West Bluegrass Drive, Channahon, iL

Hartford Computer Group, Inc. provides technology solutions and support services to government, education,
and health care institutions. It offers products in the areas of audio-visual and survelllance cloud computing,
server and storage, virtualization, and computers and printers.

Compagq Financial Services (lllinois) LLC.- 388 Court Street, Kankakee, IL
The company provides products, technologies, software and services to consumers and business worldwide.

Compaq was acquired by HP in 2002. Hewlett-Packard has approximately 331,800 employees worldwide. HP
is the world's leading PC manufacturer and has been since 2007.

Melrose Equipment LLC - 150 N. Schuyler, Kankakee, IL 60901

Melrose is an affiliate of LaSalle Systems Leasing. LaSalle provides financial and equipment solutions designed
to assist customers in managing their technology equipment needs. Today, LaSalle offers an array of life-cycle
management tools and services including lease financing, asset and maintenance contracts management
through LAMP (an asset management software with new applications for Android and Apple devices) and

equipment disposition. As of August 2002, LaSalle Systems Leasing, Inc. operates as a subsidiary of MB
Financial Inc.

Verizon Wireless Network Procurement LP - 27734 West Bluegrass Drive, Channahon, IL

A subsidiary of Verizon Wireless, the company has the largest nationwide wireless voice and data network and
31.5 million customers. Verizon also serves more than 98 million retail customers nationwide, provides
converged communications, information and entertainment services over America’s most advanced fiber-

optic network, and delivers integrated business solutions to customers in more than 150 countries, including
all of the Fortune 500.

CONSTRUCTION

Blue Marble Supply LLC - 1475 Harvard Drive, Kankakee, IL 60901
Was a procurement company for the construction industry.

Cerami Concrete Construction Company, INC. - 27734 West Bluegrass Drive, Channahon, IL
Commercial concrete contractors located in Melrose Park.

Hill Mechanical Logistics, LLC - 150 N. Schuyler, Kankakee, IL 60901

3
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The company is part of The Hill Group, a large mechanical construction, design, service and operations

organization, based in the Chicago area. Hill has been in business for 75 years. It's headquartered in Franklin
Park.

JL Sales & Manufacturing, Inc. - 27734 West Bluegrass Drive, Channahon, IL
It is a subsidiary of Edwards Engineering also headquartered in Elk Grove, Illinois.

Maron Procurement Company LLC - 27734 West Bluegrass Drive, Channahon, IL :
Headquartered in Skokie, the company is an affiliate of Maron Electric Company. Since 1916, the Maron

Electric Company has become one of the leading electrical contractors and design/builders in the Midwest and
nationally.

VCNA Prairie Inc. - 388 E. Court Street, Kankakee, 1L 60901

Prairie Material owns and operates a network of ready-mix concrete plants and aggregate facilities in four
Midwest states ~ lllinois, Indiana, Michigan and Wisconsin. Today, Prairie employs 1,800 professionals in
nearly 100 locations in the four state area. Prairie's materials form the core of major structures throughout

the Midwest, including Trump Tower Chicago, the Milwaukee Art Museum addition and the Indianapolis
International Airport.

MEDICAL SERVICES
Henry Schein Inc. - 150 N. Schuyler, Kankakee, IL 60901

Henry Schein, Inc., a fortune 500 company and a member of the NASDAQ, 100 Index It is the world's largest
provider of health care products and services to medical, dental, and veterinary office-based practitioners.

MedcCal Sales LLC - 388 E. Court Street, Kankakee, IL 60901
MedCal Sales LLC is a subsidiary of Medline Industries, Inc. the largest privately-held medical supplier in the

U.S. Medline manufactures and distributes over 125,000 medical and surgical products to healthcare
institutions and retail markets.

PSS World Medical, Inc. - 27754 West Blue Grass Drive, Channahon, IL 60410
PSS World Medical, Inc. is a leading national marketer and distributor of medical supplies and equipment to

physicians, elder care and healthcare providers in the U.S. The company also operates the largest distributor -
of medical supplies to the long-term healthcare and elder care industry.

VHS Chicago Market Procurement LLC - 27734 Waest Bluegrass Drive, Channahon, IL

Itis a company headquartered in Berwyn, lllinois that operates as a subsidiary of Vanguard Health Systems
Inc., and acts as its procurement arm for facilities in the Chicago area operated by Vanguard including
MacNeal Hospital, Weiss Memorial Hospital, Westlake Hospital and West Suburban Hospital.

UTILITIES
Avalon Petroleum Company - 200 E. Court Street Suite 720 Kankakee, iL 60901
Established in 1925, Avalon Petroleum Company has grown into one of the Midwest's largest independent

petroleum distributors. Avalon has supply relationships with every major manufacturer, including BP Amoco,
Shell, ExxonMobil, Marathon, and Citgo.

Midwest Generation Procurement Services LLC - 27734 West Bluegrass Drive, Channahon, iL
Midwest Generation (MWG) operates six electric power generating plants in lllinois.

4
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LSP-Kendall Energy, LLC - 150 N. Schuyler, Kankakee, IL 60901
Dynegy Kendall Energy, LLC owns and operates power generation plants. The company was formerly known as

LSP-Kendall Energy, LLC and changed its name in May, 2007. The company was incorporated in 1998 and is
headquartered in Minooka, lllinois.

MISC.
NCR Corporation - 27734 West Bluegrass Drive, Channahon, IL

The global leader in assisted service- and self-service machines selling products and services: ATM machines,
Retail and Restaurant Point of Sale

The Reynolds & Reynolds Company - 27734 West Blugrass Drive, Channahon, IL

Reynolds and Reynolds delivers the software, business forms and supplies, and professional services that
support all areas of automotive retailing for car dealers and automakers.

The Relizon Company d/b/a WorkflowOne LLC - 27734 West Blugrass Drive, Channahon, IL
The company provides a wide range of products and services including business documents, electronic print

and mail solutions, branded merchandise, label solutions, sales and marketing collateral, and distribution
services.

As always, if you have any questions or concerns please contact me at the information below.
Jordan Matyas

Chief of Staff

Regional Transportation Authority

175 W. Jackson o Suite 1650 o Chicago, IL 60604
-Office (312) 913-3142 o Cell (312) 968-9600

E-mail: matyasi@rtachicago.org

See below for detailed directions, by email/spam program, on how to add an email address to your contacts/address book:
Microsoft Qutlook Express® (version 6 or higher)

1. Open the email.

2. Left-click the sender icon, or right click the sender’s name.

3. Click Add to contacts.

4. Click Save and close.

Microsoft Outlook® 2003 Users:

1. Open the newsletter you received from us.

2. On the toolbar click on "Actions”

3. From the drop down menu select “Junk E-mail”

4. Select “Add sender to safe senders list”

5. A dialogue box will appear with the words “The sender of the selected message has been added to your safe senders list”
6. Click the “OK” button to confirm

7. Your email message will be automatically entered into your Outlook contacts list.

AOL® Users:

1. Open the newsletter you received from us.

2. Click on the "Add Address" icon.

3. The Reed Business Information email address is automotically populated in the name and email fields in the "Add Contact” dialogue box. Verify that the informotion
is correct.

4. Click the Save button.

5. Your email message will be automatically entered into your AOL address book,

Gmail® Users:

1. Open the newsletter you received from us.

2. Click on the "More options" link next to the date.

3. Click on "Add sender to Contacts list" in the options below the Subject line.

4. Your email message will be automatically entered into your Gmail contacts list.

Hotmail® Users:

1. Open the newsletter you received from us.

2. Click "Save Address(es)" at the top of the message.

3. Our email address is automatically populated in the email field in the "Add to Address Book" page.

5
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4. Your email message will be automatically entered into your Hotmail address book.

Window Live® Mail Users:

1. Click Options.

2. On the left side of the page, click Mail and junk e-mail, and then ciick Allowed and blocked senders.
3. Click Allowed senders.

4. Type our domain (FanFoc.us} and then click Add to List.

Yahoo!® Users:

1. Open the newsletter you received from us.

2. Click "Add to Address Book" link next to the icon on the for right.

3. Our email address is automatically populoted in the email field in the "Add to Address Book" page. Verify the information is correct.
4. Click "Add to Address Book."

5. Your emoil message will be automatically entered into your Yahoo! address book.

EarthLink® Users:

1. Open the newsletter you received from us.

2. Click your mailbox's "Message" menu and choose "Add Senders" to your address book.

3. Your email messoge will be automatically entered into your EarthlLink address book.

Motzilla Thunderbird® Users:

Add the From address into your Personal Address Book:

1. Click the Address Book button.

2. Make sure the Personal Address Book is highlighted.

3. Click the New Card button. This will launch a New Card window that has 3 tabs: Contact, Address & Other.

4. Under the Contact tab, copy and paste our "from" address into the Email dialog box.
5. Ciick OK.

Norton AntiSpam

1. Start up Norton AntiSpom

2, Click the Status & Settings tab

3. Click AntiSpam

4. Click Configure

5. Click Allowed List tab

6. Click Add button

7. In the 'Email Address' box, enter our email address
8. Click OK, Click Ok

McAffee Spamkiller

1. Click the Friends tab

2. Click Email Address tab

3. Click the Down Arrow to view your Personal Friends List
4. Along the Right Side choose Add A Friend

This message has been scanned for viruses by MessageLabs.
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From:
Sent:
To:

Matyas, Jordan [MatyasJ@RTACHICAGO.ORG]
Friday, August 23, 2013 2:39 PM

‘Mayor Schielke, Batavia (jds518@aol.com)’; Schielke, Jeffery

Subject: FW: companies

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21

22,

Exhibit A

Acer, Inc., as successor to Gateway, Inc.
Acuity Specialty Products, Inc.
AmerisourceBergen Drug Corp.

Anixter Procurement Carporation

Aramark Distribution Services, Inc., as successor in interest and formerly known as Linen Supply Services, Inc.

AT&T Network Procurement Management LLC
Auburn Supply Co.

Avalon Petroleum Company

Blue Marble Supply, LLC

Brook Electrical Supply Company d/b/a Brook Electrical Distribution Co.
Cabela's Retail IL, Inc.

Cairo Procurement Services, LLC

Cerami Concrete Construction Company, Inc.
Chi 3 Procurement

Cingular Supply Il, LLC

Communications Supply Corporation
Compucom Systems, Inc.

Continental Airlines Fuel Purchasing Group, LLC
Dell Marketing, LP

Dynegy Kendall Energy, LLC

DS Waters of America, Inc.

eTail Direct LLC, individually and as a subsidiary of DSW Shoe Warehouse, Inc.



23.

24.

25.

26.

27.

28.

29.

30.

31.

32.

33.

34,

35.

36.

37.

38.

39,

40.

41.

42.

43.

44.

45.

46.

47.

48,

49,

50.

Epsilon Trading, LLC

Forsythe Technology, Inc.

Forsythe Solutions Group, Inc.

Forsythe/McArthur Associates, Inc.

HCGI Hartford, formerly known as Hartford Computer Group, Inc.

Hewlett-Packard Company

Hewlett-Packard Financial Services Company, as successor to Compagq Financial Services Corporation

Hill Mechanical Logistics, LLC

Home Shopping Network

IBT Equipment Purchasing, LLC

IRP, LLC d/b/a Roundy’s Supermarkets

ITC Sales and Procurement, LLC, a division of Target Corporation
JDM Infrastructure

JL Sales & Manufacturing, Inc.

JW Procurement, Inc.

Krez Group Purchasing Company LLC

Lands End

LaSalle Systems Leasing, Inc.

Lenovo (United States) Inc.

Lippert, Inc.

LSP-Kendall Energy, LLC

Manor Care Supply, LLC

Maron Procurement Company, LLC

Material Services Company Inc. d/b/a Material and Fuel Services Company
MedCal Sales LLC

Medline Industries

Medco Health Solutions, Inc.

Melrose Equipment Company, LLC
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J 51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.

77.

Midwest Generation Procurement Services LLC
NCR Corporation

NEPCO Power Procurement

Omnicare, Inc.

Owens & Minor Distribution, Inc.

Plass Appliance and Furniture, Inc.

Procare Pharmacy, LLC

The Relizon Company

The Reynolds and Reynolds Company

The Ryland Group, Inc. d/b/a Ryland Homes
Scurto Cement Purchasing Company LLC

Shaw Industries, Inc.

Southwest Jet Fuel Company, individually and as a subsidiary of Southwest Airlines Co.

Sears Procurement Services, tnc. d/b/a SPS, Inc.

Suntory Water Group, Inc

Tri-State Surgical West Corp.

Twin Med, LLC

US Oncology Corporate, inc.

USCC Purchase, LLC

VCNA Prairie Inc.

Verizon Wireless Network Procurement, LP
VHS Chicago Market Procurement, LLC
Walsh Landscape Contractors, Inc.
WESCO Distribution, Inc.
Williams-Sonoma Stores, Inc.

WM. F. Meyer Company

Workflowone LLC
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~

Jordan Matyas

Chief of Staff

Regional Transportation Authority

175 W. Jackson o Suite 1650 o Chicago, IL 60604
Office (312) 913-3142 o Cell {(312) 968-9600
E-mail: matyasj@rtachicago.org
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G. Executive Director Stephen E. Schlickman, Received October 8,
2013
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Urban Transportation Center (MC 357)
College of Urban Planning & Public Affairs
412 South Peoria Street, Suite 340

Chicago, lllinois 60607-7035

October 8, 2013

Hon. Anne Schneider, Secretary of the lllinois Department of Transportation
Mr. George Ranney, President and CEO of Metropolis Strategies

Co-Chairs

Northeastern lllinois Public Transit Task Force

Dear Secretary Schneider & Mr. Ranney,

Having closely observed the creation of the Regional Transportation Authority in the mid-1970s,
and having been directly involved in the reform of the RTA in 1983 and 2008, it is my strong
belief that if there is an opportunity to improve the RTA structure now, the best action would
be to create one regional transit agency with separate operating divisions for Chicago bus and
rapid transit, suburban bus, ADA paratransit and commuter rail services. There are a number of
factors supporting this approach.

First and foremost based on public and private business administration principles, one regional
transit agency makes the most sense. Despite the region’s political sub-boundaries of the City
of Chicago, suburban Cook County, and the five collar counties, economically it works as one
integrated expanse. Thus a fully integrated Chicago regional transit system under one agency
should serve it. For the same reason, many of Chicago’s transit peers are organized in that
manner including Boston, Philadelphia, New York, Washington DC, and Atlanta. In fact a single
regional transit agency is the predominate approach throughout most US metropolitan areas.
Organizing in a different manner is to suit political interests not the best interest of mobility.
The current four transit agency structure with four governing boards and 47 board members is
just not a good business model.

The second case for one agency is the need for clear accountability. | have been involved in
numerous transit controversies during my career, including working seven years each for the
CTA, the City of Chicago, and the RTA. What is very apparent from that experience is that
under the current organizational structure, it is often very hard to determine which transit
agency should take the lead responsibility to achieve a solution. The complexities of the
governance structures, service overlap, capital project planning and implementation, equities in
the allocation of funding, etc., frequently results in two or more of the transit agencies pointing
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the finger of blame at each other. For example it has been debated as to why the region does
not have we have a universal transit card. Anti-RTA advocates will say RTA failed to coordinate.
RTA will say it doesn’t have the power to coordinate. Metra, a universal card naysayer, is
accused of putting its head in the sand. Metra will argue that technological and cost difficulties
for its distance based fare structure are hard to overcome. The same critique could be leveled
at other matters such as an unjustified expenditure of $220 million on the incomplete Block 37
subway superstation, squabbles over the burgeoning cost of ADA paratransit service operated
by Pace, the lack of coordinated purchases for major procurements such as fare collection
equipment, and the ethical and criminal scandals at Metra. If we had one regional transit
agency, it would be eminently clear who to hold accountable. In many cases, such a structure
very likely would have prevented the failures, saved the taxpayers millions of dollars and
provided better service.

Third, the current structure is preventing us from having the world class transit system that the
region deserves. Our system is currently not world class in a number of ways. An obvious
factor is that it is in serious state of disrepair with a backlog of over $19 billion in unfunded
facility and vehicular improvements. Some may say this is not an issue of organizational
structure, but rather a funding issue. However, the management of this very serious
shortcoming is hamstrung by political funding allocation deals that were made in the 1980s. It
is organizationally and politically impossible to deploy existing infrastructure resources in the
most effective manner for the riders. Lack of coordination in services is another factor. There
have been significant instances where one service board has failed to coordinate with another
service board about major service changes, which has resulted in disruptions for the riders,
redoing logistical plans that were botched, and wasteful duplicative service. This is not how
one runs a world class regional transit system.

Under the current structure, proposals to weaken or do away with the RTA are non-starters. In
1974, the RTA was created to provide a regional tax scheme to stabilize the finances of the
multitude of transit operators including the CTA. At that time and since, suburban tax revenue
has gone to the CTA to support its operations. There is no way that would have happened
without an RTA overseeing the CTA to ensure regional tax revenue was being well spent. The
proposal to merge RTA into the Chicago Metropolitan Agency for Planning (CMAP) will not
simplify the organizational structure and may in fact complicate CMAP’s primary mission to be
an effective general planning agency for the region.

A political counter to the one agency approach is that the Mayor of the City of Chicago would
lose control of the CTA. | think this concern can be mitigated to a significant degree by
retaining the RTA Board of Directors’ supermajority voting requirement. Since 1983, a group of
five RTA board members voting in unison can effectively veto all major actions of the RTA Board
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of Directors. The Mayor’s five appointments to the RTA Board have used this quite well in
protecting the City of Chicago’s interests. Since 2008, there is an equal balance of five
members from Suburban Cook County and another five from the Collar Counties, giving each of
these regional subgroups the veto option as well. Under a one agency approach, the
supermajority voting requirement should be retained. This ensures a level playing field for the
major sub-regional interests.

In summary, | strongly recommend a regional transit organizational structure where there is
one board of directors and one chief executive officer, to whom the heads of each of the
operating divisions for Chicago, suburban bus, ADA paratransit and commuter rail would report,
with clear and direct lines of authority and responsibility. This would provide the best
integration of services; the elimination of administrative duplication; additional spin-off cost
efficiencies that are desperately needed; clear accountability for achieving, or failing to achieve,
priority goals and objectives; and the best allocation of scarce resources.

Three separate times, the State has tried to create or reform the RTA to make a multi-agency
structure work. The next evolution is to merge them all into one agency.

Sincerely yours,

Stephen E. Schlickman
Executive Director

cc: Ashish Sen, Chair of the Governance Working Group
Marsha Campos, Chief Operating Officer for IDOT
Joseph Shacter, Director of the Division of Public and Intermodal Transportation, IDOT
Frank Beal, Executive Director, Metropolis Strategies
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H. County Executives letter, Received October 29, 2013
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October 29, 2013

Dear Secretary Schneider and Chairman Ranney:

Mass transit is a critically important issue for the taxpayers and transit riders of Cook and
the Collar Counties. We appreciate the creation of the Northeastern Illinois Public Transit
Task Force, and on behalf of the six counties that represent two-thirds of the state’s
population, we would like to share with you our vision for mass transit reform that benefits
the entire region.

We stand ready to assist the task force in accomplishing our shared goals of operating an
accountable, efficient, and equitable mass transit system that serves all residents of
Northeastern Illinois. In particular, we respectfully ask that the Task Force schedule a
hearing to allow us to formally join your dialogue and share the perspective of those
taxpayers we represent who actually fund the system you are charged with reviewing. We
ask that this occur before any final action is taken by the Task Force.

We trust the Governor’s Task Force will issue strong recommendations designed to restore
public confidence in the mass transit agencies that service Northeastern Illinois. We
respectfully request that any mass transit reform package offered as part of the Task
Force’s final report include the following guiding principles and proposals:

Ethics

» One clear and transparent ethics standard to which the Regional Transportation
Authority (RTA), Chicago Transit Authority (CTA), Metra, and Pace are all held to
ensure public confidence and trust in those making decisions affecting our mass
transit system. There should be no deviation or the appearance of different
standards based upon the board on which an appointee serves.

Expanded Oversight
» While the RTA'’s statutory duties are numerous, the Illinois General Assembly needs
to provide the enforcement mechanisms necessary for the RTA to more effectively
discharge the responsibilities assigned to the agency per state statute.

» By strengthening the RTA’s financial oversight authority, the Illinois General
Assembly would better equip the RTA to deliver true regional coordination and
accountability in line with the intent of the 2008 reform legislation that declared the
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“powers and duties of the RTA” needed to “be enhanced to improve overall planning
and coordination, to achieve an integrated and efficient regional transit system, to
advance the mobility of transit users, and to increase financial transparency of the
RTA and Service Boards.”

» (Greater financial and audit controls would provide the RTA with the tools necessary
to address specific issues, thus avoiding the “nuclear option” of either approving or
denying funding to an agency that risks the potential shutdown of the transit
system. This annual brinkmanship does not serve the region, our riders or the
taxpayers.

» The local appointing authorities need the ability to remove an appointee from a
service board for cause to ensure appropriate representation of the residents we
serve.

Board Membership

» Arevised governance structure that is not based on outdated information or
tradition, but rather a structure that accurately represents current population and
revenue sources.

» Regional cooperation, compromise, and discussion must be retained as part of any
governance structure by requiring a supermajority vote for approval of all major
actions, including approval of the annual budget, distribution of discretionary
transit dollars to our service boards and other related issues as is currently
required.

Funding Allocation

» A fair, equitable, and consistent allocation of funding throughout the public transit
system. While sales tax revenue is distributed through a set funding formula,
funding from the RTA discretionary fund does not follow a formula. Moving
forward, the present allocation of discretionary funds and any growth should be
distributed through a funding formula.

Consolidation

» We understand there are competing proposals that address potential mergers and
consolidations. One such proposal is Senate Bill 1594 which recommends merging
the RTA with the Chicago Metropolitan Agency for Planning (CMAP). We believe
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this legislation is not the right approach to remedy our mass transit issues.
Consolidation should not be considered for the sake of consolidation, but to
strengthen and centralize expertise and operations. While we are open to the
concept of merging transit planning functions into a single agency, we believe the
senate bill does not address enhancing fiscal and audit oversight tools. The
importance of maintaining a world class mass transit system would be diluted and
marginalized if added to an already full plate of other equally important
responsibilities at CMAP.

» Should the Task Force conclude that consolidation is necessary in order to reform
our mass transit system, we would urge you to consider a proposal that follows a
governance structure similar to the MTA in New York. Under this model, each mode
of public transit (rail, bus, ferry) is a separate department under the governance and
responsibility of one transit agency. Such a structure could eliminate the three
boards currently governing the CTA, Pace and Metra. Again, any such structure
would need to adhere to the previously expressed principle that regional consensus
be attained through a balanced super majority voting structure.

We believe these guiding principles can serve as the lens through which your Task Force
looks to reform and strengthen our mass transit system. We stand ready to assist you in
your work and look forward to presenting our initiatives to the members of the Task Force.

Sincerely,

Toni Preckwinkle
President
Cook County Board

Aaron Lawlor
Chairman
Lake County Board

Dan Cronin
Chairman
DuPage County Board

Tina Hill
Chairman
McHenry County Board

Chris Lauzen
Chairman
Kane County Board

Larry Walsh
Executive
Will County
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Email from William Coulson, Received December 6, 2013



----- Original Message-----

From: Bill Coulson [mailto:wrc@gcjustice.com]

Sent: Friday, December 06, 2013 5:54 PM

To: Fitzgerald, Patrick (CHI)

Cc: wrc@gcjustice.com

Subject: Public Transit Task Force: Comments by RTA Board member William R. Coulson

Dear Pat:

I've served on the RTA Board since 2007, by appointment of the Cook County Board
members. Viewing this experience and recent controversies through the lens of a former
longtime AUSA in Chicago, I offer these observations which may be useful to your work on the
Public Transit Task Force. I have also attached the public report I drafted for the RTA Board
on the recent Alex Clifford events, which include possible standards for conduct going forward.

There are three fundamental ways to structure the transit bureaucracies in Chicagoland:
(a) the status quo; (b) three independent transit boards with no oversight; and(c) one all-
powerful transit agency with elimination of the present Service Boards - CTA, Metra, and Pace.

(a): The problem with the status quo is that the RTA has never been given the supervisory
powers needed; RTA is deemed to have the responsibility to prevent problems, without the
authority to do so effectively. We can disapprove of a Service Board's annual budget, but the
statutory effect is to shut down the system's financing. RTA can request, mediate, cajole, and
persuade the Service Boards to cooperate for the regional good, and has celebrated some
successes here. RTA does perform many regional functions that cut across service board lines,
such as regional planning, grants, ADA certifications, the customer call center, etc. RTA is the
only available day-to-day transit oversight agency, and has performed needed public services
recently in publicly disclosing, auditing, and investigating the facts of the Clifford- Metra
matter, and auditing the CTA's problems with its new Ventra farecard system. Some properly
structured oversight, with checks and balances over the Service Boards, will always be needed.

The CTA pre-existed the RTA, and CTA has its own 1950s-era enabling statutes.
Consistent with this history, every Chicago Mayor in my lifetime has resented and resisted any
RTA oversight or criticism. This has been reflected by the Mayor's five appointees to the RTA
Board, who often vote as a unit to protect the interests of the CTA rather than the interests of
the six-county RTA region. A supermajority vote (12 of the 16 RTA Board members) is required
to approve most budget items. So the supermajority requirement has embraced gridlock rather
than compromise, unfortunately. The non-Chicago RTA Board members are named by
differing appointing authorities and thus do not regularly vote as such a bloc.

And the RTA and its Board simply lacks the line-item budget supervision needed to
prevent duplication of efforts by the Service Boards in areas such as lobbying costs, marketing,
public relations ,and purchasing.

(b): In my opinion, having three autonomous Service Boards with no RTA-type oversight is
the worst option. The Service Boards would compete for resources and riders, without the need
for any regional perspective and planning.

(c): One all-powerful transit agency and the elimination of the Service Boards as separate
entities is another option. Most modern urban transit systems are structured this way. Plenary
power would reside with this agency, whose Board would rule by simple majority vote. The
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Board-appointing authority could still be divided among different elected officials to provide
regional balance and independence. Each Board members should be required to take an oath
affirming the duty to the six-county region and not to his or her appointing authority. Minimum
qualifications could be set for Board members, but finance, business, law, and similar non-
transit experience should also be valued. The workload of such a new agency's Board would be
substantially increased, so some compensation should be offered. Transit is too important to
leave to well-meaning amateur volunteers.

The public deserves qualified, dedicated, and honest transit Board members who
supervise the system for the regional greater good. In a democracy, politics will always play a
role in transit planning, but I think it is your charge (and mine) to see that final decisions are
based on the merits and on regional need.

Thanks for taking the time to consider these thoughts.

William R. Coulson, Member, RTA Board

To ensure compliance with Treasury Department regulations, we advise you that, unless
otherwise expressly indicated, any federal tax advice contained in this message was not
intended or written to be used, and cannot be used, for the purpose of (1) avoiding tax-related
penalties under the Internal Revenue Code or applicable state or local tax law provisions or (i1)
promoting, marketing or recommending to another party any tax-related matters addressed

herein.
o o R S S b R e S e R L

E R R o o T o R e e e R S L S R R R e R S L R R R

This email (and any attachments thereto) is intended only for use by the addressee(s) named
herein and may contain legally privileged and/or confidential information. If you are not the
intended recipient of this email, you are hereby notified that any dissemination, distribution or
copying of this email (and any attachments thereto) is strictly prohibited. If you receive this
email in error please immediately notify me at (212) 735-3000 and permanently delete the
original email (and any copy of any email) and any printout thereof.

Further information about the firm, a list of the Partners and their professional qualifications

will be provided upon request.
P e o R e e R e e e R e e R e S S e S
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J. Executive Director Joseph Costello Letter (RTA), Received
January 7, 2014
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K.  Executive Director Joseph Costello Letter (RTA), Received
January 30, 2014
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L.  County Board Chair Aaron Lawlor Letter (Lake County),
Received February 11, 2014
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Additicnally, Lake County and the other collar counties are in consensus that any transit reform
must include a revised governance structure that is based on a structure that accurately represents
current population and revenue sources. Regional cooperation, compromise, and discussion must
be retained as part of any governance structure by requiring a supermajority vote for approval of
all major actions, including approval of the annual budget and distribution of discretionary transit
dollars to our service boards.

As the taskforce completes its report, please consider putting specific accountability measures in
place, a mechanism to remove directors from office, as well as consistent ethical standards across

all of the service boards.

Thank you for your consideration. I stand ready to work with you on this critical topic and look
forward to your final report in the coming months.

Respectfully,

18 N. County St.
Waukegan, IL 60085
alawlor@lakecountyil.gov

ce:
Carole L. Brown, Appointee
Patrick Fitzgerald, Appointee
Robert W. Guy, Appointee
Adrienne M. Holloway, Appointee
Sylvia Jenkins, Appointee

Nick Palmer, Appointee

Tony Paulauski, Appointee

Raul Raymundo, Appointee
Robert G. Reiter, Jr., Appointee
Ashish Sen, Appointee

Don Tantillo, Appointee

Kathryn Tholin, Appointee

Sonia Walwyn, Appointee

Lake County Legislators
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M. Email from Michael Payne, Received March 5, 2014
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From: Michael Payne [mailto:grayline15@yahoo.com]
Sent: Wednesday, March 05, 2014 3:45 AM

To: Fitzgerald, Patrick (CHI)

Cc: CTA Gray Line

Subject: Metra and CTA service coordination.....

Hello Mr. Fitzgerald, my name is Mike Payne. | have wanted to attend the Transit Task Force meetings, but because | live WAY out in the suburbs |
have been unable thus far. Please check out the information | have sent you, and | would be very interested in meeting with you
at your convenience.

http://www.suntimes.com/news/metro/25829791-418/preckwinkle-seeks-long-term-transportation-plan.html

Here are links to where | have addressed CTA and Metra's Boards of Directors several times (Metra'S links hosted on their own Metra website); has
anyone even mentioned the CTA Gray Line during the Task Force meetings thus far? And if not -- Why not? (PO LITIC S ?)

https: .box.com/s/z707xmdcdkOcjdskf2z

http://metrarail.com/content/dam/metr: ments/Board_Information/November%20Min 2010.pdf

There is a CMAP Major Capital Project that would create 10,000 New Permanent lllinois Jobs, and SIGNIFICANTLY reduce both Metra and CTA's Capital and
Operating Costs.

But they (CTA and Metra) REFUSE to even look at, or consider the idea (because as Steve Schlickman said: "it's a four-headed monster".... with NO accountability").
The CTA Gray Line Project (CMAP RTP ID# 01-02-9003) : http:/bit.ly/GrayLinelnfo and https://app.box.com/shared/2iuoc4khd| would create 10,000 New South Side
Jobs -- Billions in New South Side Economic Development -- And serve all the South Side Tourist Attractions and

Destinations: http://www.myfoxchicago.com/story/17826841/group-wants-cta-gray-line-on-metra-electric-line.

The CTA Gray Line Project is supported and recommended by a number of local Agencies,

and Organizations including -- Taxpayers United of America: http:/bit.ly/1hx15IM ; and
the Chicagoland Transportation and Air Quality Commission, affiliated with the Center for Neighborhood Technology (see pages 13 to 20): https:/app.box.com/CTA-

BUT alas, itis NOT to be -- because of OUR long-time and cherished NE lllinois "Transportation Mess"

A big part of the problem with the present mess of four Agencies competing for funds from Washington, and Springfield is as Mr. Schlickman said "it defies
organizational principles.

It confuses accountability. It prevents seamless coordination of services. It doesn't allow us to speak as one voice when we're in pursiut of funding either at the federal
or state level"

There are several projects and goals that are sorely needed here in the Chicago area; Metra needs to install federally mandated Positive Train Control system-wide
very soon (but they don't have the $300M or so needed).The Far South Side and South Lakefront Corridor are without CTA “L" rail transit. And the $1.5B the CTA wants
for the Red Line Extension seems to be out of reach.

During the recent winter storms, ancient equipment such as the A2 junction near Grand & Western caused many Metra problems and delays, and would cost close to
$300M to replace. The Metra Electric District (which also carries South Shore Line trains downtown to Kensington) also has problems during winter and summer with
the overhead catenary that supplies power to the trains that sags from heat expansion in the summer, and shrinks and breaks during extreme winter cold. Installing
Constant Tension Catenary (Google it) on the entire MED system might also cost about $300M, and it would eliminate weather caused problems.

Instead of creating some new single Agency to oversee all transit -- why couldn't Metra and CTA try WORKING TOGETHER to accomplish both of their goals?

If instead of Metra separately seeking $300M for PTC, and CTA separately seeking $1.5B for the Red Line Extension (that's 1.8 Billion dollars total Capital costs).
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What if they (Metra and CTA) decided to work together to accomplish their stated goals! Seek that $1.8 Billion TOGETHER from the feds and the state (the feds and the
state might look upon them kindly for making sense).

Implement the CTA Gray Line (Google it) for $300M to serve the Far South Side, and the South Lakefront Corridor -- instead of the 1.5 Billion dollar Red Line Extension
(which obviously cannot serve the South Lakefront Corridor)

$1.58B left.....

Install Positive Train Control over the entire Metra system for $300M.

$1.2B left....

Install the new Interlocking at Tower A2 for $300M.

$900M left.....

Install the Constant Tension Catenary over the entire Metra Electric District for $300M.

$600M left.....

How about creating a rail shuttle connection from McCormick Place/DePaul Arena to Chicago Union Station for $300M.
$300M left.....

How about a study to connect CUS to O'Hare by Metra in addition to the Blue Line "L", and maybe find away to implement the project -- or lots other things you could
do with that remaining $300 Million.

By NOT working together -- Metra and CTA deprive the Chicago Area of all these things that could possibly be accomplished, and still within the amount of funding both
are presently seeking.

Thank You for your time Mr. Fitzgerald,

Mike Payne | CTA Gray Line Project

5438 Burr Oak Rd. Apt. 310
Lisle, IL 60532

(773) 787-8078 graylinel5@yahoo.com

3k 5K ok 5k ok 3K >k K 5k K 5k 5k 5K >k 5k >k 3k 5K K 5k >k 5K >k 3k 5k 5k 5k 5k 5k >k 3k >k 5k 5k 5k 5k >k 3k >k >k >k 5k >k %k 5k >k >k >k sk k >k k-

To ensure compliance with Treasury Department regulations, we advise you that, unless otherwise expressly indicated, any
federal tax advice contained in this message was not intended or written to be used, and cannot be used, for the purpose of
(i) avoiding tax-related penalties under the Internal Revenue Code or applicable state or local tax law provisions or (ii)

promoting, marketing or recommending to another party any tax-related matters addressed herein.
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This email (and any attachments thereto) is intended only for use by the addressee(s) named herein and may contain legally
privileged and/or confidential information. If you are not the intended recipient of this email, you are hereby notified that any
dissemination, distribution or copying of this email (and any attachments thereto) is strictly prohibited. If you receive this
email in error please immediately notify me at (212) 735-3000 and permanently delete the original email (and any copy of
any email) and any printout thereof.

Further information about the firm, a list of the Partners and their professional qualifications will be provided upon request.
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