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Local Roads & Streets Federal Funds Application 

 Risk Assessment

BLR 04101 (04/26/23)Completed06/20/23

Local Public Agency

City of Springfield

Risk Factor Description Definition of Scale (time frames are based on LPA fiscal year) Points

Have there been any changes in key organizational staff or 

leadership, such as Fiscal and Administrative Management, 

Transportation Related Program/Project Management, and/or 

Elected Officials?

0 points - No significant changes in the last 4 or more years; 1 point - Minor changes, but majority of key 

staff and officials have not changed in the last 4 years; 2 points - Significant key staff or elected 

leadership changes within the last 3 years; 3 points - Significant key staff and elected leadership changes 

within the last 3 years.

 

 

General History

What is the LPA's history with federal-aid funded transportation 

projects?

0 points - One or more federal-aid funded transportation projects per year; 1 point - At least one project 

within the past three years; 2 points - At least one project within the past 5 years; 3 points - None or 

more than 5 years

of 

 

Performance

Does LPA have qualified technical staff with experience 

managing federal-aid funded transportations through IDOT?

0 points - Full-time employee with experience designated as being in "responsible charge"; 

1 point - LPA has qualified technical staff, but will be utilizing an engineering consultant to manage day-

to-day with LPA technical staff oversight; 2 points - LPA has no technical staff and all technical work will 

be completed by consultant, but LPA staff has prior experience with federal-aid projects; 

3 points - LPA staff have no prior experience or technical expertise and relying solely on consultant.

Has the LPA been untimely in submitting invoicing, reporting on 

federal-aid projects as required in 2 CFR 200, and or audits as 

required?

0 points - No; 1 point - Delays of 6 or more months; 2 points - Delays of up to 1 year; 3 points - 1 year 

or more years of delay.

Are the annual financial statements prepared in accordance with 

Generally Accepted Accounting Principles or on a basis 

acceptable by the regulatory agency?

0 points - Yes; 3 points - no

Financial Controls What is the LPA's accounting system? 0 points -Automated accounting software; 1 point - Spreadsheets; 2 points - Paper only; 3 points- None.

Does the organization have written policies and procedures 

regarding proper segregation of duties for fiscal activities that 

include but are not limited to: a) authorization of transactions; b) 

record keeping for receipts and payments; and c) cash 

management?

0 points - Yes; 3 points - no

When was the last time a financial statement audit was 

conducted?

0 points - In the past year; 1 point - In the past 2 years; 2 points - In the past three years; 3 points - 4 

years or more or never.

Audits

What type of financial statement audit has the organization had 

conducted?

0 points - Single Audit/Program Specific Audit in accordance with 2 CFR 200.501 or Financial audit 

conducted in accordance with Generally Accepted Auditing Standards or Generally Accepted Government 

Auditing Standards; 1 point -Financial review; 3 points - Other type or none

Did the most recent audit disclose findings considered to be 

significant deficiencies or material weaknesses?

0 points - No; 3 points - yes, or no audits required

Have the findings been resolved? 0 points - Yes or no findings; 1 point - In progress; 3 points - No

Summary of Risk

General History of Performance

Financial Controls

Audits

Total

Title/Role

Director- Office of Budget & Management

Completed By

Ramona Metzger
Signature & Date
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