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Introductions

e Mike McCormick, Hutson & Associates
e Dave Clark, ESI Consultants, Ltd
e Upcoming Workshop Schedule
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“So You Got Work !”
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e What are the things you need to know & have?

— Know the contract number.
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e What are the things you need to know & have?
(Continued)
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* Document the work you complete.
— DAILY !!
— Coordinate the work completed with PM.
— Coordinate the work completed with RE.
— Make sure everyone agrees.




Sample Daily Work Sheet

EST DAILY WORK SHEET L
IEEHTHACTF FOU'IE F}unrn’: PEETIGH:
IF.H.‘I" ITEM NO: "H‘I’ ITEM DESCRIPTION:
IlﬂCﬂmN DESCRIPTION:
lLaBOR TYPE MUMEER | HOURS SHETCH / DIAGRAM / CALCULATIONS

II.'l.ﬂl.‘l' QUANTITY COMPLETED:

rmMQHSIEHA'II.IHE:
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 What things do you need to be sure you get
paid?
— Be sure to send the Prime an invoice.
e Do it promptly (Weekly or Monthly)

— Document the quantities completed! DAILY !
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e What is the payment process?
— RE documents and submits pay estimate.
— Pay estimate is sent to District Office.
— |t then goes to the IDOT Central Office.

’
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= What do you do next?
MONITOR !

MONITOR !
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 What do you do next? (Continued)

— Know what the RE put on the pay estimate.
— Know when the RE sent in the pay estimate.

— Track contract pay estimate on IDOT website
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 What do you do next? (Continued)
— Never, Never be afraid to ask for your money!

— But, be prepared!
 Know your facts.




“GETTING PAID” WORKSHOP




