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REGARDING AN INNOVATIVE PROJECT DELIVERY APPROACH
FOR THE SOUTH SUBURBAN AIRPORT PROJECT

ILLINOIS DEPARTMENT OF TRANSPORTATION
DIVISION OF AERONAUTICS
OFFICE OF INNOVATIVE PROJECT DELIVERY




Request For Information Title:	Request for Information (RFI) - South Suburban Airport Innovative Project Delivery
RFI Issuance Date:   	August 5, 2014
Information Due Date:	September 16, 2014
Information Due Time:	1:30 p.m. (Central time)
Anticipated Industry Forum:	September 23, 2014
Reference No.:	SSA1501
Official Procurement Site Bulletin:	http://www.dot.il.gov/desenv/transprocbulletin.html 
SSA Official Website:	www.SouthSuburbanAirport.com 

RFI QUESTIONNAIRE

Completed by:

	     


Association/Organization Name (if applicable)

	     


Association/Organization Representative Name (or individual’s name if no affiliation)

	     


Address

	     


City, State, Zip

	     


Phone Number / Email Address

	     


Association/Organization Representative Signature (or individual’s signature if no affiliation)



Please respond to the following list of questions to the extent relevant to your firm’s experience. When formulating your responses, please be mindful of the ongoing Airport Master Plan effort. 

1. [bookmark: Text8]What is the nature of your potential participation in this project (e.g., carrier, airport developer, airport operator, airport investor)?  As applicable, please include in your response a list of representative airport projects in which your firm has been involved or markets which your firm serves.       

2. [bookmark: Text9]What type of supporting data, studies or reference information should IDOT make available to potential bidders during a procurement for SSA?        

3. [bookmark: Text10][bookmark: Text11]How would you see the airport facilities developing over time and/or what would you view as critical development milestones?        Are there particular strategies or ways in which IDOT should consider structuring the delivery and procurement of the project to make it successful and to achieve the most value from the private sector’s perspective?         For example:
a. [bookmark: Text12]Are there particular P3 arrangements that would be suitable and appealing?      
b. [bookmark: Text13]Are there potential risks that would need to be mitigated or retained by IDOT in order for you to consider participating in the project?       
c. [bookmark: Text14][bookmark: _GoBack]Are there particular elements of the airport, commercial rights or airport-related responsibilities that IDOT should procure separately?      
d. [bookmark: Text15]What would be a reasonable scope (e.g., certain capital improvements, operations and/or maintenance services) for a private developer and what would be a reasonable duration to provide those services?       
e. [bookmark: Text16]Should the project be delivered in phases?       
f. [bookmark: Text17]Are there any agreements or contracts that should be in place prior to commencing a P3 Procurement?       
g. [bookmark: Text18][bookmark: Text19]Are there any marketing efforts a developer would want to see the Department engage in prior to entering into a P3 Agreement?         It is to what extent?       

4. [bookmark: Text20]It is anticipated that a portion of the funding for SSA could be obtained through the Airport Improvement Program or other federal sources.  How would the use of federal funds (and/or the progress in obtaining such funds) for portions of SSA impact private participation in the project?  Should IDOT weigh any specific issues with particular care?       

5. [bookmark: Text21]How might a choice by IDOT to pursue a P3 project delivery method lead to increased or accelerated development of the airport, including increasing demand and/or revenue?       

6. [bookmark: Text22][bookmark: Text23]As IDOT continues the environmental process for SSA, are there any considerations you would like to highlight?         Assuming IDOT decides to pursue a P3 structure, when, relative to the timing of a Record of Decision, do you think IDOT should launch a procurement for a private partner?       

7. [bookmark: Text24]What are key factors you would consider in determining whether or not to participate in the project?      

8. [bookmark: Text25]Are there any considerations with respect to the market and/or potential demand for this airport you would like to share?       

9. [bookmark: Text26]Could you give us your perspective on project risk and how you would expect to see your risk mitigated on a greenfield, airport project such as this? Specifically, would you expect to reduce certain capital and operational project risks through a modular or phased development approach in which further development occurs only after airport achieves particular traffic and revenue levels?       

10. [bookmark: Text27][bookmark: Text28]Do you have any other applicable examples or information for how to successfully deliver and Airport P3? For example, are there any precedent projects or case studies you would particularly recommend that IDOT consider?        (If so, can you provide contact information for someone who would be knowledgeable of the project?)       

11. [bookmark: Text29]Additional comments or suggestions?       

12. Please indicate on the attached form if you would like to participate in a one-on-one meeting and provide contact information on or before August 26, 2014.
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