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	Local Let Project Tracking
	Worksheet & Documentation


	

	AVIATION SYSTEMS AND PROGRAMS SECTION

	
	Item
	Required
	Date Completed

	Airport:
	     
	
	Project Justified
	|_| Y      |_| N
	     
	

	
	
	Project Sketch
	|_| Y      |_| N
	     
	

	IL Project No.:
	     
	
	Shown on ALP
	|_| Y      |_| N
	[bookmark: Text51]     
	

	
	
	TIP Request
	|_| Y      |_| N
	     
	

	Fed. Project No.:
	     
	
	Environ. Cleared
	|_| Y      |_| N
	     
	

	
	
	APMS Setup
	|_| Y      |_| N
	     
	

	Budget:
	[bookmark: Text62]$      
	

	
	
	Programmed
	|_| Y      |_| N
	[bookmark: Text63]     
	

	

	Project Description:
	     
	

	

	Approved By:
	     
	

	

	Comments:       




	DESIGN REQUIREMENTS

	

	Item
	Required
	Date Completed
	Item
	Required
	Date Completed

	Pre Design Meeting
	|_| Y     |_| N
	     
	
	Airspace Approved
	|_| Y     |_| N
	     
	

	Public Advertisement
	|_| Y     |_| N
	     
	
	Bid Tabs / Results
	|_| Y     |_| N
	     
	

	Consultant Selection
	|_| Y     |_| N
	     
	
	Award Concurrence
	|_| Y     |_| N
	     
	

	Engineering Agreement
	|_| Y     |_| N
	     
	
	APMS Line Items
	|_| Y     |_| N
	     
	

	Contract Docs. Aprvd.
	|_| Y     |_| N
	     
	
	Agency Part. Agr. Rqst.
	|_| Y     |_| N
	     
	

	Safety Plan Approved
	|_| Y     |_| N
	     
	
	

	

	Bid Opening Date:
	     
	
	Engineer’s Estimate:
	[bookmark: Text48]$      
	

	
	

	Comments:       




	CONSTRUCTION REQUIREMENTS

	

	Project Dates (Airport Reported):
	
	Contract Change Approvals

	

	Start:
	     
	
	Date
	
	Amount
	
	Description

	Completion:
	     
	
	     
	
	$      
	
	     
	

	
	     
	
	$      
	
	     
	

	
	     
	
	$      
	
	     
	

	

	Final Inspection Date:
	     
	

	

	Final Acceptance Date:
	     
	

	

	

	Approved By:
	     
	
	Date to Main Files:
	     
	

	
	

	Comments:       




	AUDIT DETERMINATION CHECKLIST

	Audit Criteria:

	Total Project Cost equal or greater than $500,000? (Required)
	[bookmark: Check7]|_| Y
	[bookmark: Check8]|_| N

	

	If a project is less than $500,000.00, an audit may be performed.  The decision as to whether or not to perform an audit will be determined at the Pre-Design meeting, at the discretion of the Local Project Engineer, if any of the following conditions exist:

	

	Criteria
	Required
	Criteria
	Required

	Sponsor/Sponsor’s Consultant has no previous experience conducting local-let projects
	|_| Y
	|_| N
	Sponsor / Sponsor’s Consultant has previous experience, but encountered issues while conducting the local-let that leads to concerns that issues could again materialize.
	|_| Y
	|_| N

	Project type is unique by comparison to those previously conducted in the past.
	|_| Y
	|_| N
	If no Audit, was site visit conducted?

If yes, date site visit conducted:       
	|_| Y
	|_| N

	

	At project closeout, were issues identified that may be indicative of the need for future Audits?
	|_| Y
	|_| N

	

	[bookmark: Text66]Comments:       
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